City of Fairburn
Work Session

Agenda
September 14, 2026
6:00 PM
The Honorable Mayor Hattie Portis-Jones

The Honorable Anatavia M. Benson The Honorable Linda J. Davis
The Honorable Fannie Mae Houser The Honorable Shanita Nichols
The Honorable Samuel Perry The Honorable Ulysses J. Smallwood
Mr. Tony Phillips City Administrator
Mr. Rory Starkey City Attorney
Ms. Deannia Ray City Clerk
l. Meeting Called to Order: Hattie Portis-Jones, Mayor
Il. Roll Call: City Clerk

Public Hearing:

1. Public Hearing on the Proposed Fiscal Year 2026-2027 Annual Budget

Adjournment:

When an Executive Session is required, one will be called for the following Issues:
(1) Personnel (2) Real Estate or (3) Litigation
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FY27 PROPOSED
BUDGET

MONDAY, SEPTEMBER 14, 2026



' FY 2027 PROPOSED GENERAL FUND

GL DESCRIPTION FY 2027 REVENUE BUDGET QGL DESCRIPTION FY 2027 EXPENDITURE BUDGET

Taxes $29,606,208
Licenses and Permits $606,450
Intergovernmental $7,824
Charges for Services $1,034,38]1
Fines and Forfeitures $1,000,000
Investment Income $490,000
Contributions-Donations $30,100
Miscellaneous Revenue $404.473
Other Financing Sources $511,250
Fund Balance Request $0
TOTAL REVENUES $33,690,686

Mayor and Council $367,279
City Clerk $365,931
City Administration $1,635,422
Finance $1,165,815
Legal $511,200
Technology $1,529,889
Human Resources $725294
Building Operations $1,398,900
Risk Management $1,010,219
Court Services $815,929
Police $7,266,031
Communications $724243
Fire $7,005,822
Public Works $639,100
General Services $1,990,373
Maintenance & Shop $230,323
Recreation $1,766,832
Inspection & Enforcement $881,989
Planning & Zoning $741,795
Economic Development $301,358
Mainstreet $136,865
Non-Departmental $2,480,077
TOTAL EXPENDITURES $33,690,686




. FY 2027 PROPOSED OTHER FUNDS

GL DESCRIPTION FY 2027 REVENUE BUDGET

GL DESCRIPTION FY 2027 EXPENDITURE BUDGET

Confiscated $75175 Confiscated $75175
Grants $4,220,699 Grants $4,220,699
Tree Bank $574,995 Tree Bank $574,995
Technology Fee $80,000 Technology Fee $80,000
Hotel/Motel Tax $350,000 Hotel/Motel Tax $350,000
Capital Projects $3,959,928 Capital Projects $3,959,928
Go Bond $2,695,000 Go Bond $2,695,000
Go Bond Series 2024 $12,111,414 Go Bond Series 2024 $12,111,414
T-SPLOST $12,227,275 T-SPLOST $12,227,275
Water and Sewer $12,141,922 Water and Sewer $12,141,922
Storm Water $945,000 Storm Water $945,000
Water and Sewer Bond $338,349 Water and Sewer Bond $338,349
Electric $16,238 421 Electric $16,238,421
Sanitation $1,.860,000 Sanitation $1,860,000
Educational Complex $926,537 Educational Complex $926,537
Downtown Development $284,419 Downtown Development $284,419




SUMMARY

EY 2076 PROPOSED FY 2027 PROPOSED

GL DESCRIPTION EXPENDITURE

REVENUE BUDGET BUDGET

GCeneral Fund $33,690,686 $33,690,686

Other Funds $69,029,134 $69,029,134
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Fairburn%'

Situated to Succeed

THANK YOU

Thank you for your leadership, vision, and commitment to Fairburn’s future.




: O
Fairburn%"

Situated to Succeed

PROPOSED
BUDGET....

Presented by:
TONY M. PHILLIPS, CPM

Prepared by:
CITY OF FAIRBURN FINANCE AND N
COMMUNICATIONS DEPARTMENTS
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MESSAGE FROMTHE

CITY MANAGER

August 01, 2026

The Honorable Mayor Hattie Portis-Jones
Members of the Fairburn City Council

314 NW Broad Street

Fairburn, Georgia 30213

Dear Madam Mayor and Honorable Members of the City Council,

On behalf of the residents, businesses, stakeholders, and dedicated employees of the City of Fairburn,
| am pleased to submit for your consideration the Proposed Fiscal Year 2027 Budget.

This budget reflects more than an annual financial plan, represents an important opportunity to
position Fairburn for continued success in a new fiscal environment. It is built upon the principles of
fiscal responsibility, long-term sustainability, and strategic investment, ensuring that our City
remains well-equipped to meet the needs of a growing community while preserving the high quality
of services our residents expect and deserve.

Fairburn today is a much different city than it was when the current millage rate was established in
2011. Over the past fifteen years, our community has experienced significant residential and
commercial growth, expanded infrastructure, increased public service expectations, and rising
operational costs. Throughout that period, the City has maintained the same millage rate while
responsibly managing its resources, pursuing operational efficiencies, expanding alternative revenue
sources, leveraging grant opportunities, and strategically utilizing fund balance to support one-time
capital investments and, when necessary, bridge temporary financial challenges.

Those efforts have served Fairburn well. However, the fiscal landscape has continued to evolve.
Historic inflation has significantly increased the cost of providing municipal services, competition for
public safety and other skilled professionals has intensified, and the implementation of House Bill 581
has fundamentally changed the way property tax revenues grow for Georgia municipalities. Together,
these realities require us to thoughtfully align the City's recurring revenues with the recurring cost of
delivering essential public services.

The Proposed FY2027 Budget responds to those realities with a balanced, conservative, and forward-
looking_financial strategy. It preserves all core municipal services, continues key capital investments,
protects the City's financial stability, and establishes a stronger foundation for the future. Rather than
relying on temporary financial solutions, this budget begins the important work of resetting Fairburn’s
long-term financial posture to reflect today's economic conditions while positioning the City to
responsibly meet tomorrow's opportunities.




This budget is not about expanding government, it is about sustaining excellence. It
ensures that Fairburn remains capable of providing exceptional police and fire
protection, reliable utility services, well-maintained infrastructure, quality parks and
facilities, and responsive customer service while continuing to support responsible
economic development and community investment.

Most importantly, this budget reflects our commitment to being faithful stewards of the
public trust. Every recommendation has been carefully evaluated through the lens of
necessity, efficiency, accountability, and long-term value. The result is a financial plan
that is both prudent and purposeful—one that protects the City's fiscal health today
while creating capacity for continued growth and success in the years ahead.

Fairburn has always been a community defined by resilience, vision, and progress. With
this proposed budget, we are taking the responsible steps necessary to ensure that our

financial foundation is as strong as the future we are building together.

It continues to be a privilege to serve alongside you as we work together to advance a
city that is financially sound, operationally excellent, and Situated to Succeed.

Respectfully submitted.

g ] et

Tony M. Phillips, CPM®
City Administrator
City of Fairburn
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MAYORAND CITY COUNCIL

MAYOR

COUNCIL MEMBER COUNCIL MEMBER
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CITYLEADERSHIP

DEPUTY CITY

CITY ADMINISTRATOR ADMINISTRATOR
Tony M. Phillips Jamila Criss

TalLisha Champagne

Sylvia Abernathy Anthony Bazydlo Denise Brookins Lisa Brownlee-Mack !
Director Chief of Police Director Court Administrator H Dlrgctor
Economic Development Planning & Zoning uman Resources

Cornelius Robinson

Derek Hampton | )
i Fire Chief

Director
Fairburn Utilities

Gale Higgs Jacqueline Howell
Director Director
General Services Communications

Deannia Ray
City Clerk

Chapin Scott Dana Smith Lester Thompson /
Director __Director Director y
Parks & Recreation Building Operations Public Works
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ABOUT US

Located in southern Fulton County, the City of Fairburn is a growing and strategically positioned
community that combines historic character, small-town connection and access to the opportunities
of the Atlanta metropolitan region. Fairburn is approximately 20 miles south of Atlanta, 15 miles from
Hartsfield-Jackson Atlanta International Airport and directly accessible from Interstate 85—plocin?
resictjlents and businesses within easy reach of major transportation, employment and commercia
centers.

Fairburn’s history dates back to the early 1800s, and its town charter was enacted by the Georgia
General Assembly in 1854. From its beginnings as a railroad community, Fairburn has evolved into a
thriving city while {)reserving the historic architecture, community traditions and welcoming
character that distinguish it today.

The City’'s population is estimated to be approximately 17,133 residents, reflecting continued
residential and economic growth. Fairburn'’s location, expanding housing opportunities, established
business and industrial base, and strong sense of community continue to make it an attractive place
to live, work, invest and visit.

Fairburn operates under a Mayor-Council form of government with a Professionol City Administrator
responsible for implementing the policy direction of the Mayor and City Council and managing the
City’s day-to-day operations. Through its departments and dedicated workforce, the City provides
essential services that include public safety, utilities, infrastructure maintenance, planning and
development, parks and recreation, economic development, community programming and
administrative support.

Guided by its strategic plan, the City is investing in infrastructure, public safety, technology, economic
development, transparency and quality-of-life initiatives. Fairburn remains committed to responsible
financial stewardship, operational excellence and accessible, high-quality services that meet the

needs of a growing community. With a clear vision for the future and a strong foundation for
continued progress, Fairburn is truly Situated to Succeed.

es Vision
We want to be a unified city that creates a caring, inclusive, prosperous, and he
place to live, work, and play.

22 Mission

Our mission is to intentionally listen to the needs of the community and provide qucn'li't
services that exceed the needs of citizens, businesses, and visitors.

8¢ Core Values

Integrity

Positive Attitude
Compassion & Empathy
High Standards

Proactive Leadership q
Effective Communication
Public Education & Engagement
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STRATEGIC GOALS

OI EXPAND ECONOMIC DEVELOPMENT

The City of Fairburn will invest in land and improve city assets so
that developers will want to build in Fairburn thus increasing the tax
base which can then fund citizen programming and services.

o 2 GROW CITIZEN ENGAGEMENT

The leaders of the city and staff determined that having an
engaged citizenry was important to the city long-term. It was
important that citizens be aware of city services and that as many
as possible participate in city events to help create the kind of
quality of life and sense of community the city desires.

o 3 IMPROVE QUALITY OF LIFE

The City Council, staff, and citizens all determined that improving
quality of life for the City was a key priority. While quality of life is a
difficult term to define, it generally refers to an individual's
enjoyment and participation in a healthy and vibrant community;
one where there is economic opportunity, recreational opportunity,
educational access and

places to work, dine and play.

O 4 IMPROVE CITY INFRASTRUCTURE

As the city grows in population and as new developments occur
throughout the city, it's vital that the city invest in roads, water, sewer,
alternative transportation routes (trucking), and a continuous
improvement of its power utility.
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The City of Fairburn’s annual budget is prepared in accordance with generally
accepted governmental budgeting practices and the principles established by the
Government Finance Officers Association. The budget Is designed to provide the
Mayor and City Council, residents, employees, businesses and other stakeholders
with a clear understanding of the City’s financial resources, priorities and
operations.

UNDERSTANDING THE BUDGET

The budget serves four primary purposes:

Policy Document

The budget communicates the policy direction and priorities established by the
Mayor and City Council. It explains how the City plans to allocate its resources,
deliver municipal services and advance its strategic priorities during the fiscal year.
Iga(ljso outlines the processes used to develop, adopt and amend the annual

udget.

Operations Guide

The budgetdprovides City departments with a framework for managing programs,
services and daily operations. It identifies the financial and staffing resources
available to each department and establishes the goals, objectives and
performance expectations to be achieved during the fiscal year.

Financial Plan

The budget presents the City’s anticipated revenues, expenditures, fund balances
and other financial resources. Where appropriate, mult(i],ole years of financial
information are included to help readers evaluate trends, compare performance
and better understand the City’s financial position.

Communications Tool

The budget is intended to make the City’s financial information accessible and
understandable to a broad audience, including elected officials, residents,
employees, businesses, the news mediq, financial institutions, bond-rating agencies
and investors.

Charts, tables, summaries, explanations, financial assumptions, historical trends
and a glossary of commonly used terms are included throughout the document to
help readers understand how public resources are collected, allocated and
managed.

Budget Message

The budget message from the City Administrator provides an executive-level
overview of the proposed budget. It identifies the major priorities, opportunities,
financial considerations and operational issues affecting the City during the
upcoming fiscal year.

The message also explains how the proposed budget supports the policy direction
of the Mayor and City Council and advances Fairburn’s strategic priorities. After

reviewing the budget message, readers should have a clear understanding of the
City’s financial outlook, major investments and goals for the fiscal year.

.



Budget Overview

The Budget Overview section explains how the City prepares, reviews, adopts and
manages its annual budget. It describes the roles of the Mayor and City Council,
City Administration, department directors and staff throughout the budget-
development process.

This section also includes the annual budget calendar, key decision points and the
rocedures used to amend the budget after adoption. The City’s financial policies,
und structure and the relationships among departments, programs and funds are

also presented.

Strategic Planning

Strategic planning provides the foundation for the City of Fairburn’s financial and
operational decision-making. It helps the organization define where it is today,
where it intends to go and the actions required to achieve its vision for the future.
Fairburn’s strategic priorities guide the development of the annual budget,
departmental %oals, capital investments ondgoerformance measures. Connecting
the budget to the strategic plan ensures that financial resources are directed
toward the services, projects and initiatives that matter most to the community.
Performance indicators and measurable outcomes are used to evaluate progress,
promote accountability and support continuous improvement throughout the
organization.

Financial Highlights

The Financial Highlights section provides a summary of the City’s major revenue
sources, expenditures and financial changes by fund. Charts, graphs and tables are
used to illustrate historical trends, fiscal-year comparisons and significant financial
developments.

This section also includes summary information regarding authorized staffing, fund
balances, major investments and notable changes included in the annual budget.

Department Overviews

The Department Overviews section provides information about the responsibilities,
prolgaams and services of each City department. Departmental information may
Include:
e Organizational structure
Department mission and responsibilities
Programs and service areas
Prior-year accomplishments
Fiscal-year goals and objectives
Performance measures
Authorized staffing
Departmental revenue and expenditure summaries

These overviews demonstrate how each department supports the City’s strategic
priorities and delivers services to Fairburn residents, businesses and visitors.




Debt Management and Structure

The Debt Mano%ement and Structure section provides information about the City’s
outstanding debt and other long-term financial obligations.

Debt represents a legally binding commitment that must be repaid according to
established schedules and requirements. This section identifies the City’'s debt by
category, summarizes repayment obligations and explains how debt is managed
within the City’s overall financial framework.

Responsible debt management helps the City maintain financial stability, preserve
its ability to respond to future needs and support long-term investments in
infrastructure, facilities and essential services.

Capital Improvement and Asset Management

The City’s capital planning process identifies, prioritizes and funds major
investments in infrastructure, facilities, vehicles, technology and equipment.
Capital projects may include improvements to roads, sidewalks, water and sewer
systems, public safety facilities, parks, government buildings and other municipal
assets. The City also plans for the scheduled replacement and maintenance of
vehicles, equipment and existing facilities.

Integrating capital improvements, equipment replacement and major
maintenance needs into the financial planning process allows the City to manage
public assets responsibly, reduce unexpected costs and support the long-term
needs of a growing community.

Together, these sections provide a comprehensive view of how the City of Fairburn
plans, funds and delivers services while maintaining accountability, transparency
and responsible stewardship of public resources.







FY27 FUND SUMMARY

GEMERAL FUND REVEMUEL

FY25 FY26 FY27
Fund GL Description Actuals Amended Budger Pioposed
0 Taxes prd A TR o 6,164,481 2AE0E 209
B0 Licenses and Fermits TITA56 53780 E0EA%0
W inlergouernimental - 724 Ta24
W0 Chaiges liar Seivices 60474 F24.A50 104,361
W10 Fines and Forlelures S46E45 TE0.TI2 1000000
B0 Iinse strmeeed In ime SR0EDE S30.400 480,000
00 Contributiong-Donatong 2500 5458 30, 1)
0 Miscelansous Bevenue E4.120 5434 AT
B30 Qhhar Finarecing Sources THSEE £40.555 " S50
W10 Fund Balance Request = B 4ER 550 .
25.339.740 37654893 33,630,686
OTHER FUNDS REVEMUES — N _
FY¥25 FY26 FY27
Fumd EL Deseription Actuals Amended Budger Fioposed
N Condisosted T8, TED 143,000 75,175
0 Grants LO03EET 2AXIA &0 60
260 Trew Fund 225500 574,335 574335
270 Technology Fes FAETR TR, 744 0,000
210 HotelMaobe Tax J0ETE E00.000 50,000
i) Capesl Frogects TAENESD §EET.356 1959328
351 GO Eond 2077 5ER Z5E121 & 5B, i)
2 GO Bond Setles 2024 24167038 10535478 L2V 1
FEF Svanmiesler hain Bond = = =
B0 TSPLOST 5,126,260 8455 448 12227275
805 wiater and Sewer 130,007 10,558,307 i H1322
06 SLonTr e L0456, 227 FIE000 SE000
BOT ‘water and Sewer Bond . TER AR T3E 49
50 Elestlic 12431247 W.635.512 2L
540 Sanitaticn 1756 BT 1 E50,000 1 EeEeD), b
B30 Educsticnal Complex fRER T 15570 A2E BT
50 Dot DEMHOpMent NEETS 1520000 234413
FBET2.022 68,526,406 EO,020. 134
Total Citgwide
FRevenues
94,013 563 WOE EIEH IHEI?IEIIE

GEMERAL FUND EXPEMNDITURES

F725 FY2E Fra7
Fund Dept GL Description Actuals Amended Budget  Proposed Budget
00 10 Bayos and Council TN A48 HTATY
100 B30 Ciy Chek, 00353 s ALk 65531
00 1220 City Admindstratorn IATT A48 ZETEEA0 1E3E 22
00 P50 Finahce 100 RER 1244715 LIES &S
100 1530 Legal . . 51,200
100 1535 Technology B4E B3 1384 BG4 1523889
100 10 Humaen Resgurces THEEZ TOET30 TEE.254
00 1585 Building Dperations 1AW 5T 1LB4T, 165 1,352 200
100 150 Righ Maragement AT LOSE. 5990 [l e k]
00 2850 Cowt Sérdces a1 4 EEE 975 ar5.9249
100 3200 Pobes rarazT T.a938 F.26803]
00 X5 Commurscations 157 %1% e 2483 T24,242
100 3500 Fire 5354 M3 TORATE e
100 400 Public Warks B8 304 ETEES E29,100
100 4200 Genersl S#vices (ki dia ] 0483 1330,373
100 4500 Mainbenance and Skop 240 ATE 34,897 =H.A22
100 G100 Fecrestion 1448 63 173273 1765 332
00 7200 Inspection & Enfoacemant 825 3243 aa1439
100 7400 Planning & 2oning RRAMT 790,155 4175
100 TS0 Econcomic Developmien ST0.00T FEALG0 N353
100 TEED BAsinstieet FERET Wi el
100 2000 Mon-Depabmental — - 2 h2 2 A4S0 077
27,262 783 37,654,893 33,630,606
General Fund Surplus [Deficit) (1823 048] = =
OTHER FUNDE EXPENDMITURESIEXPENSES - _ —
FYZ5 FY2E FY2T7
Fund [Dept GL Desennption Actuals Amended Budget  Proposed Budget
220" 0000 Conlizosted E 153,000 75,175
260" 0000 Grares 1, ¥y AR Ll ]
260" 0000 Tree Fund EE0E3% 574,335 574,335
270" 000D Technology Fes TH, T Ta, 749 150,000
278" 0000 Hotelffiotel Tax 2EEEST 0000 0,000
350" 0000 Capital Frojects GE06.565 ¥ EET. 56 1953928
17 0000 GO Bond kgL e bk | & E2EE, 000
352" 0000 GO Bord Seres 2004 1200047 1053E4TE 2 LA
353" 000D Sroemeaner Maint Bond . . .
'{IGIJ: DOiD T-EPLOET 4174715 BASE 440 12227216
G505 000D Water and Sewar 3320080 1055, 307 12.W0322
506 DODD Stoefmvsler S 9k FIE000 HEN00
507" 0000 SWater and Sewer Eond 428,337 a5 ] R 49
5107 0000 Eleeinic H.E4 3065 HEEE.958 E.238420
540 0000 Ssnitathan | B55. 225 150,000 1 280,000
520" 0000 Edscational Comple: 1024, e AmET0 A AT
$60° D000 Downtown Devekipmen - i 44
45,238,171 B2 510,862 D029, 134
Total Citywide ExpendituresiErpenses Budget ?EIWEIEHEB 106 134, 745 102, 79




GENERAL FUND

y

Account Description

FY202% Actuals

FY2026 Actuals [As of 8

FY2026 Amended

REVENUE FUND

FY2027 Proposed

Revenue Source

Tazes 10

100-0000-21-1100 Fieal Property Taw - Current Ye| $10,745,935.97 #11,253,829.30 #13.556,009.00 F16,231,202.00
100-0000-31-1200 Fieal Property Tas-Prior ear | $166,143.51 40,015,230 #47.910.00 #50,000.00
100-0000-31-1310 Iokor Wehicle Tay 2452373 1,544 EE1OD 1,248 460.00 #1,300,000.00
100-0000-31-1340 Intangibles Tax $129,589.23 F116,415.12 #110,450.00 #1:35,000.00
100-0000-31-1600 Feal Estate Transfer Tax $64,80192 F1231,314.26 F137 410,00 F140,000,00
100-0000-31-1700 Franchize Tay $1518,037 68 $1,604,871.02 1,744 EED.OD #1,745,000.00
100-0000-31-1725 Celleo- GTA- Yerizon Refund | 40.00 0.00 F465.00 #0.00
100-0000-31-1730 Safeguard Dizsposal Fee $a2,22581 F36,2318.23 £91,800.00 $45,000.00
100-0000-31-1735 T.5 HostFees $248,248.83 F212913.8 $223,750.00 #150,000.00
100-0000-31-2000 Inzurance Fremium Tay #1674 061567 #1,794,733.15 1,794, 733.00 #1,360,000.00
100-0000-31-4100 Local Option Sales Tax #6535, 72967 #4.525,524.96 #5,206,928.00 #E,000,000.00
100-0000-21-4200 Beer, Liquor & Wine Tax F280,247.80 F230,340.93 F253,430,00 F280,000.00
100-0000-31-4400 Rental Mator Vehicle Tay #1688, 067 86 $0E 244 26 F140,000.00 $390,000.00
100-0000-31-6100 Business & Occupation Tax | $1,238,626.47 F1,379,224. 63 #1,354,270.00 #1,395,000.00
100-0000-31-6110 Inzurance License Tay $27.076.40 $22 46250 F34,040.00 F26,000.00
100-0000-31-9000 Fenalties #99,245. 31 #60,707.05 F60,000.00 #70,000,00

Total Tazes:

$22.544.561.82

$23.046 85166

$26.164 481.00

$29,606.208.00

Licenses and Permits

100-0000-32-1100 Alcohol License $52,53000 $62,560.00 6134000 $E2,500.00
100-0000-32-2200 Euilding Permits $253,509.00 $237407.49 $167.500.00 #26E,000.00
100-0000-32-2210 Fezoning 45,039.00 F11,821.25 47,300.00 #12,500.00
100-0000-32-2212 Zoning Variances $16,228.25 #15,260.00 +14,360.00 #14,500.00
100-0000-32-2300 Mizzellaneous Permits $28,000.00 $26,107.08 2720000 $26,000,00
100-0000-32-2901 Faod Truck Permit #2,400.00 £0.00 #1,900.00 #1,500.00
100-0000-32-2310 Filming Permits F0.00 $1,375.00 $1,000.00 $1,500.00
100-0000-32-315 Subdivision Plat!Flan Fees $2,136.00 $1,395.00 214000 #1,500.00
100-0000-32-3116 Commercial Site Plan Reyiew | $92,199.98 F30,236.10 F52,210.00 F32,000.00
GENERAL FUND FY202% Actuals FY2026 Amended FY2027 Proposed
100-0000-32-3117 Residential Site Plan Reviews [ 4£13,350.00 +13,550.00 11,400.00 #12,500.00
100-0000-32-3112 Certificate of Docupancy #10,150.00 $3.200.00 $&,700.00 34,500.00
100-0000-32-3120 Building!Site Plan Inspections | £252,450.00 +161,300.00 +135,130.00 #125,000.00
100-0000-32-3121 Fire Department Inspect #1,7E0.00 $900.00 #7000 #200.00
100-0000-32-3600 Foreclozure Registry Fee 43,300.00 $501.00 $3,200.00 $E50.00
100-0000-32-3900 Other Fees $48,856.00 +42,01157 $42,780.00 #45,000.00
Total Licenses and Permits: $777.958 23 $607 824 47 $536. 78000 $606, 45000
Intergovernmental

100-0000-33-3070 O0J Bullet Proof Yest 0,00 0,00 #7,319.00 #7,824.00
Total Intergovernmental: $0.00 $0.00 $7.319.00 $7.824.00
Charges for Services

100-0000-34-1321 Impact Fees Admin $0.00 +14,061.94 +10,555.00 $20,715.00
100-0000-34-1322 Impact Fees Public Safety 40.00 $61,002.08 20,109.00 #1322, 426.00




GENERAL FUND

FY2025 Actuals

FY2026 Amended

REVENUE FUND

FY2027 Proposed

100-0000-34-1323 Impact Fees Parks and Recred $0.00 #126,336.98 #39,336.00 $508,000.00
100-0000-34-1300 Iatary 730,00 $212.00 720,00 F280.00
100-0000-34-1310 Election Gualifying Fees #4,860.00 #1,215.00 F406.00 F2,430,00
100-0000-34-1320 Open Records #21867.30 F16,179.42 #16,200.00 §:21,000.00
100-0000-34-3119 Building Flan Review Fee #2654, 606,78 F2,130.32 F112,200.00 $140,000.00
100-0000-34-7300 Duncan PE-Fec Facility Fental $41,550.00 $28,945.00 F33,200.00 §15,000.00
100-0000-34-7301 GMC-F acility Rentalz F0.00 +0.00 F187.00 $0.00
100-0000-34-F 35 Recreation Programs #96,639.96 #95,262.50 #71,6390.00 $100,000.00
100-0000-34-T320 Fall Festival #1,626.00 +0.00 #615.00 $39,500.00
100-0000-34-7325 ‘ard Sale F8.00 +0.00 #140.00 $0.00
100-0000-34-7350 Courtyard Events F0.00 +0.00 +30.00 $0.00
100-0000-34-7 260 Paal - Gen Sdmission $39,547.35 #18,667.00 #19,200.00 $35,000.00
100-0000-34-7 361 Paal - Rezervations +0.00 $0.00 $50.00 $0.00
Total Charges for Services: £460.474 39 £462 90124 £324 85000 $1.034 _331.00
|
Fines and Forfeitures
GENERAL FUND FT202% Actuals FY2026 Amended FY2027 Proposed
100-0000-35-1000 IMunicipal Court Fines F936,106.43 $863,619.68 #7E0,EO0.00 §1,000,000.00
100-0000-35-1030 Lizn $0.00 37500 $0.00 f0.00
100-0000-35-1100 Elue Line- Palice #11,539.00 +0.00 £0.00 $0.00
100-0000-35-1360 Unclaimed Property £0.00 -§65,586.89 #112.00 $0.00
Total Fines and Forfeitures: $846,645.43 $788,108.73 $760,712.00 $1.000,000.00
Investment Income
100-0000-36-1000 Interest Income HEE0608.82 $ITEEITAD +530,400.00 $4590,000.00
Total Investment Income: $560 608 83 $372. 617 40 £530 40000 $490,000.00
Contributions-Donations
100-0000-37-1000 Donations-Frivate Sources [ $0.00 F2,500.00 F3443.00 F2,500.00
100-0000-37-1001 Falice Donations £500.00 #1z2.428.20 #12,428.00 $15,000.00
100-0000-37-1002 KFE Donations 0,00 #0.00 #7z6.00 $0.00
100-0000-37-1035 Donations-F all Festival 458,300.00 #1,750.00 #E,400.00 $10,000.00
100-0000-37-1040 Danations-Christmas 0,00 $E00.00 #400.00 $E00.00
100-0000-37-1060 Thank=giving Orive £0.00 $2,100.00 #2,100.00 $2,000.00
Total Contributions-Donations: $8.800.00 $19.378.20 $25.496.00 $30.100.00
Miscellaneous Revenue
100-0000-35-1000 Fent - Depat F0.00 #0.00 #3,000.00 $75,337.00
100-0000-38-1001 Rent - Armanda's +3,267.00 +0.00 0,00 $0.00
100-0000-35-3200 OpicidiOrug Project=s E20,747.22 +0.00 0,00 $0.00

GENERAL FUND

FY202% Actuals

FY2026 Amended

FY2027 Proposed

100-0000-33-53000 Insurance Claim Procesds $11,390.75 $46,752.61 $133,760.00 $46,750.00
100-0000-33-3000 Miscellaneous $19,924 .26 $28.419.97 $21,200.00 $275,000.00
100-0000-28-900:3 EE#T Cash Fewards 0,00 $0.00 #100.00 $100.00
100-0000-23-3100 Fent Ed Comples #0.00 $260.00 #0.00 40,00
100-0000-33-3102 Fefund - Council 0,00 428055 0,00 0.00
100-0000-35-9103 Fefund #0.00 $2.023.16 202300 $:2,000.00
100-0000-35-3300 Rent - %outh Center £0.00 73500 75500 $780.00
100-0000-35-3500 Rent - AmossS. J. Collins F2.800.00 #4,900.00 4360000 $4,536.00
100-0000-35-9510 Strack Land Lease F6,000.00 #3,000.00 +5,000.00 $0.00
Total Miscellaneous Revenue: $64.129.83 $86.361.29 $175.438.00 $404 47300
Other Financing Sources

100-0000-33-2100 Sale of Surplus Property $281.88 $32,858.88 $32,855.00 #10,000.00
100-0000-33-2110 Sale of Seized Property §0.00 F0.00 F0.00 $0.00
100-0000-39-2150 Sale of City Owned Property [ $4,610.00 £0.00 $5,500.00 $0.00
100-0000-39-4100 GainfLoss -§3,330.33 #0.00 $0.00 0,00
100-0000-39-5000 From water $0.00 #0.00 $0.00 0,00
100-0000-39-5100 From Electric $0.00 #0.00 F360,000.00 #360,000.00
100-0000-23-5200 From Cable 0,00 $0.00 £0.00 $0.00
100-0000-33-5300 From Education 0,00 0,00 0,00 #0.00
100-0000-33-5400 From Sanitation 0,00 0,00 E5,000.00 #20,000.00
100-0000-39-5500 wFer from Stormwater §0.00 F0.00 F0.00 0.00
100-0000-33-5700 From Telecom $0.00 #0.00 F0.00 0.00
100-0000-39-5745 Affer from Municipal Ct Fd §0.00 £0.00 F0.00 $0.00
100-0000-39-5300 Transfer from Hatel Matel $75,000.00 £0.00 $187,500.00 $131,250.00
100-0000-39-3300 BEudget Carryforward $0.00 #0.00 $8,488,555.00 0,00
Total Other Financing Sources: $76.561.55 432,858 88 $9.129. 417 .00 $511.250.00

Total Revenue Source: |

$25.339.740.08

£25,416.901.93

$37.654.893.00

$33.690.686.00
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Comparison to
JiL FY2026 Budget
Actuals Increase [
[As of 3/5/2026)
[Decrease)

Personnel Services
100-110-51-1100 Salaries & Wages H161023.46 F142402.23 F183,433.00 F180,616.00 -§2.817.00 1545
100-110-51-2100 Group Insurance F36,045.80 F31.421.37 F25,308.00 F28,024.00 2, 716.00 10,735
100-110-51-2150 Health Reimbursement #0.00 F2.500.00 #3,000.00 #3,000.00 #0.00 0.00%
100-110-51-2200 F.LC.&. & Medicare #11587.91 10,294 78 #14,0:33.00 F13,818.00 -§215.00 -153
100-1110-51-2400 Retirement #9,997.86 #0.00 #1,500.00 #16,337.00 F13.837.00 2247
100-110-51- 2600 Unemployment $336.97 F377.29 FAz2.00 #350.00 -§&72.00 -E2.045
100-110-51-2700 Warker's Comp #1,365.75 $+918.65 $2,832.00 #1,328.00 -41,500.00 -B2BAN
100-110-51-2905 Inzentive Pay #0.00 #1,152.80 #1,080.00 FE46.00 -§434.00 40195

Total Personnel Services: $220,356.75 $189,067.12 $232.114.00 $243.129.00 $11.015.00 4T
Purchased - Contracted
100-110-52-1210 Special EventsiProjects F7.149.41 #4.527.90 #4.527.90 F6,000.00 F1472.10 3251
100-1M0-52-3200 Communications $E.6E4.17 047287 F2,819.00 $0.00 -$3,812.00 100,002
100-1110-52-3450 Postage E20.01 $9.62 $9.62 #0.00 -EAE2 100,003
100-1110-52-3513 Travel CC Smallwood #0.00 F11.50 #0.00 #0.00 #0.00 0.00%
100-110-52-3600 Oues & Fees #0.00 $49.00 F49.00 #0.00 -§43.00 100,003
100-110-52-3700 Education & Training F13.50 #0.00 #0.00 #0.00 #0.00 0.00%
100-1110-52-3701 E&T Mayaor Swery #5.566.29 F117.00 #1500 0.00 -§15.00 0.00%
100-1110-52-3703 E&T CC Heath F8.119.44 $427.80 #0.00 #0.00 #0.00 0.00%
100-110-52-3707 E&T CC Davis F3.042.76 587145 #13,500.00 #10,000.00 -§:3,500.00 -25.93
100-1110-52-3710 E&T Mayor Poartis-Jones #18.078.75 3216050 #36,089.00 F22,000.00 -$14,089.00 -39.045
100-1110-52-3712 E&T CC - Whitmare #11,2673.88 #0.00 #0.00 #0.00 #0.00 0.00%
100-1110-52-3713 E&T CC Smallwaood #5.415.27 F2.188.03 #5,668.13 #16,000.00 #9,341.87 165,115
100-110-52-3715 E&T CC Hudson $21,239.57 #1,291.75 0,00 0,00 0,00 000
100-110-52-3720 E&T CC Houser #0.00 11,290,373 #13,500.00 #16,000.00 #1,500.00 LAk
100-1110-52-3725 E&T CC Perry #0.00 #11,439.54 #15,000.00 #10,000.00 -§5,000.00 Rcichck
100-110-52-3730 E&T CC Benson #0.00 F11,698.81 #15,000.00 #16,000.00 #0.00 0.00%
100-1110-52-3735 E&T CC Michals #0.00 #4.770.95 #15,000.00 #16,000.00 #0.00 0.00%
100-1110-52-3300 Other Contract Services F53,612.50 #0.00 #0.00 #0.00 #0.00 0.00%

Total Purchased - Contracted: | $146,392 55 $91.377.07 $127 167 65 $108,000.00 -$19.167 65 -15.07%
Supplies
100-110-53-1100 Office Supplies 2667398 #5137 4. 752,87 #5,000.00 F247.03 5.20%
100-110-53-1101 Office Supplies - Council #0.00 #0.00 #0.00 #4,500.00 #4.500.00 0.00%
100-110-53-1270 Gasoline #0.00 40,00 40,00 F500.00 F500.00 0.00
100-1110-53-1610 Unifarms{Clathing F281.99 #0.00 #3,000.00 F3,160.00 F150.00 5.00%
100-110-53-1700 Mizc. Supplies <500 F2.047.26 2,323,595 F2,913.48 #3,000.00 F86.52 287

Total Supplies: $4.979.23 47 455 66 41066635 $16.150.00 £5. 483 65 S 41

Total Magor & Council: $371.728.53 $287.899.85 $369.948.00 $367.279.00 -$2.669.00 -0 T2




CITY CLERK



FY26 ACCOMPLISHMENTS

e Successfully coordinated and administered the City’s Special Election held on
May 19, 2026, ensuring compliance with all applicable federal, state, and local
election laws.

e Processed and fulfilled over three thousand Open Records Requests while
ensuring compliance with all relevant statutory requirements.

e Successfully managed and documented the Cit?/’s Impeachment process,
ensuring compliance with all pertinent applicable legal and procedural
requirements. This represented a significant historical milestone for the city and
demonstrated professionalism, accuracy, transparency, and effective records
management throughout the process.

e Improved records and legislative workflows by implementing electronic records
management processes, increasing efficiency and accessibility.

e Maintained official City records and archives in accordance with state records
retention requirements.

FY27 GOALS

¢ Maintain Clerk Certification through continuing education, to include training by

the International Institute of Municipal Clerks (TIMC).

e Continue to enhance records management by organizing, digitizing, and
maintaining records in compliance with records retention requirements.

e Enhance transparency by maintaining an accurate and up-to-date City website

content, agendas, meeting minutes, and public notices.

¢ Strengthen operational resilience by cross training staff to ensure continuity of
operations and uninterrupted customer service.




Personnel 5ervices

Y2026
Actuals

(As of
8/5/2026)

CITY CLERK

Proposed
Budget
FY2027

Comparison to
FY2026 Budget
Increase [
(Decrease)

%

100-1310-51-1100 Salaries & Wages 5223,783.16 S1E8,336.859 £222,441.00 £215,448.00 -56,593,00 -3.14%
100-1310-51-1300 Cwertime 51,193.02 SEE5.93 51,500.00 5500.00 -51,000.00 -£6.67%
100-1310-51-1325 Salaries Exp - Misc. -51,238.76 53231 5000 20,00 50.00 0.00%
100-1310-51-2100 Group Insurance 522,761.82 516,271.34 5$60,731.00 $43,090.00 517,641.00 -29.05%
100-1210-51-2150 Health Reimbursement 51,021.60 £2,001.74 £500.00 $500.00 50.00 0.00%
100-1310-51-2200 F.I.C.A. & Medicare Taxes 51562191 512,973.75 517,017.00 516,482.00 -5535.00 -3,14%
100-1310-51-2400 Retirement 515,163.12 S0.00 53,500.00 518,255.00 514,795.00 422.71%
100-1310-51-2600 Unemployment 5133.00 517470 $2,002.00 5250.00 -51,752.00 87.51%
100-1310-51-2700 Workers Comp 5760.57 $590.22 S757.00 £733.00 524,00 -3.17%
100-1310-51-2805 Incentive Fay 51,996.12 53,3587.32 53,240.00 5£1,938.00 -51,302.00 40,195
Total Personnel Services: $282,195.56 5204,334.20 5311,688.00 £297,236.00 -514,452.00 -A.64%
Purchased - Contracted|
100-1310-52-3200 Talephaone 5817.92 $269.09 £1,260.00 5$0.00 -51,280.00 =100.00%
100-1310-52-3300 Advertising 51,0582.31 51,201.20 52,000.00 52,000.00 50.00 0.00%
100-1310-52-3400 Frinting & Binding $0.00 $430.20 5500.00 £500.00 $0.00 0.00%
100-1310-52-3450 Posztage 514.37 59.37 5300.00 5200.00 -5100.00 -33.33%
100-1310-52-3500 Travel Expense 5176.00 52,179.70 $3,000.00 $8,000.00 $5,000.00 166.67%
100-1310-52-3600 Dues & Subscriptions 5200.00 §225.00 $500.00 5850.00 5350.00 70.00%
100-1310-52-3700 Training 5443.00 $1,780.00 £1,700.00 £4,500.00 52,800.00 164.71%
100-1310-52-3900 Other Contract Services 534,177.15 536,280.71 563,790.58 548,795.00 -514,555.58 -23,51%
Total Purchased - Contracted: 536,880.75 542,325.27 573,050.58 564,245.00 -58,205.58 -11.23%
Supplies
100-1310-53-1100 Ctfice Supplies 51,687.81 52,458.05 £3,000.00 $2,750.00 -5250.00 -3.33%
100-1310-53-1400 Books & Pericdicals $0.00 $0.00 5100.00 £100.00 $0.00 0.00%
100-1310-53-1600 Small Equip 500-5000 50.00 51,580.00 53,354.42 50,00 -53,354.42 -100.00%
100-1310-53-1610 Uniforms,/Clothing 515500 $484 85 $500.00 $500.00 $0.00 0.00%
100-1310-53-1700 Miscellanegus Supplies 50.00 $112.29 5500.00 $500.00 50.00 0.00%
Total Supplies: 51,882.81 54,636.19 §7.454.42 53.850.00 -53,604,42 -48.35%
Total City Clerk: $320,959.12 5251,255.66 5392,153.00 5365,931.00 -526,262.00 6. 7056




ADMINISTRATIO



¢IT(DMINISTRATION

Personnel Services

W0 13:20-51- 100 Salaries & Wages $429532.04 $363,588.07 F427 87100 $40€.987.00 -$20,884.00 A58
W00 1320-51- 1300 Owrtime $W.IS 0,00 $0.00 $250.00 $0.00 [T
W00-1520-51-1325 Salary Enp - Misc §28136 F2,307 60 0,00 $0.00 $0.00 [T
WD 1320.51-2000 Group Insulsnhce $79.552.75 F58,187.94 $114,810,00 $81.298.00 -§$33.412.00 ~23.00%¢
001320512150 Health Feimbuarsemient $1650.70 $5,194.23 $3,600.00 $3.600.00 $0.00 L
W0-1320-51-2200 FLC.A & Medicwe Taves $30.842.27 $26,020.08 $32,732,00 $I.135.00 -$1,537.00 A58
W00 132051 2400 Feetirerment $2R8H.52 0,00 §6.100.00 $3T 42200 $31.322.00 Sil4gx
W00 132051 2600 Unémiployment 272 $126.67 $3,851,00 $200.00 ~§3 65100 B4 g0
W00-1320-51- 2700 Weorkers Comp §2218.88 $1,871.93 $2,306,00 $2.252.00 554,00 o E T
W00-1320-51. 2805 Ineentive Pay $1985.39 $3,318.62 $3,240,00 $L38.00 <§1,302.00 A0
Total Personnel Services: $575,119.76 $453,723.35 $594.510.00 $565,182.00 -$29,328.00 | -4.93%
Purchased - Contracted|
WD 1320-52- 1200 Frofessionasl $44.700,00 $3, 79675 $4,000,00 $0.00 -§4,000,00 ~Bu e
W00-1320.52-1205 Leaal Fund $750.023 93 456, 7E0.30 41,155,000.00 $0.00 15500000 | -W00uke:
W00 1320.52- 12100 Public Relationg $8.000.00 0,00 0,00 $0.00 $0.00 [T
W00-1320-52-221) FibM Vihicle $760.12 170562 $1,702,40 $2.000.00 $23160 1707
W00-1320-52- 3100 Lisblity Ingurance 038 F0.00 $0.00 $0.00 $0.00 Qe
W0-1320-52- 3200 Commundcations $2.373.8 $127.93 $3,620,00 $0.00 -§3,620,00 = 000
W0 320-52- 3300 Advertiging $262.50 $0.00 $0.00 $0.00 $0.00 [T
WD 1320-52- 3400 Frinting & Einding $0.00 $4E.00 $100.00 $000.00 $0.00 00
100 1 3240.52-3450 Fostage $0.00 $23.18 25,00 $0.00 -§25.00 «Bn e
W00 1520.52-3500 Travel Expense $9.059.42 $12 57063 $18,997.00 $2.500.00 410,497.00 55 265¢
W00-1320-52- 2600 Dues & Subsciplions $M 43348 15,518 52 $21,650,00 $20,.220.00 -$1,420,00 £61
W00-1320-52-3700 Training $3.228.00 $5,652.85 $6,500,00 $2.000.00 «§3,500.00 S385%
W00-1320-52-370%5 Buginess Mirating $1.87161 168358 $2,500.00 $2.000.00 -$500,00 2000004
W0 1320-52- 3900 Other Contract Seivices F50084.10 §880, 32207 $1,054, 360,00 $5.000.00 51049 260,00 953
Total Purchased - Contracted: $890,907.97 $1.886.981.68 $2.268.460.40 $£40.820.00 -$2,227.640.40 | -98.20%
Supplies
W0 1320-53- 9000 Sponsorship Donation $2.500.00 0,00 0,00 $0.00 $0.00 e
W0 1320-53- 1100 Qifice Supplies $10K2.72 $1,308.20 $1,500,00 $1500.00 $0.00 000c2
W00-1320-53- 1270 Eagoling 464853 $3, 73663 §6,000.00 $5.500.00 §500,00 B33
WD 1320-53- 1690 Unifarms $0.00 0,00 $0.00 $500.00 $500.00 s
00 1320.53- 1700 Miscellaneous Supples a5 465813 $2,168.60 $1500.00 SEEAED ~HBE
Total Supplies: $11,420.42 $6.504.96 $9.669.60 $9,000.00 -$669.60 -6.92%
Debt Service
W00-1320-58-1200 Capitsl Lesse Piincipal $0.00 $0.00 $0.00 $L020,420.00 $1.020,420.00 0003
Total Debt Service: $0.00 $0.00 $0.00 $1,020,420.00 | $1,020,420.00 | 0,003
Total City Administrator: $1477 448,15 $2.347.209.99 $2.872,640.00 $1.635.422.00 | -$1,237 21800 | -43.07x%
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FY2025
Actuals

FY20286
Actuals
{As of 8/5/2026)

Amended
Budpet
FY202&

Comparison to
FY2026 Budget
Increase [
[Decrease)

%

Personnel Services
100-1510-51-1100 Salaries & Wages 5534,607.59 5416,764.22 $609.011.00 560748800 -51,523.00 -0.25%
100-1510-51-1300 Owertime 5592.66 5625.95 51,500.00 51,000.00 -5500.00 -33.33%
100-1510-51-1325 Salaries - Misc. 54,592952 $2,318.13 50.00 50,00 50.00 0.00%
100-1510-51-2100 Group InSurance 390,991.54 55641874 $170,222.00 5121,458.00 -%48,724.00 -2B.62%
100-1510-51-2150 Health Reimbursement £1,501.60 £1,008.99 SE00.00 5500.00 50.00 0.00%
100-1510-51-2200 F.I.C.A & Medicare Taxes 53B,948.90 531,862 85 %46,590.00 545,473.00 -5117.00 -0.25%
100-1510-51-2400 Retirament 334,723.96 $0.00 $6,500.00 %$51,372.00 544 872.00 B690.34%
100-1510-51-2600 Unemployment SAET.T2 £393.62 55,481.00 S400.00 -55,081.00 <82 7%
100-1510-51-2700 ‘Workers Comp %1 80759 51,474.79 52.071.00 52,066.00 -%5.00 -0.24%
100-1510-51-2905 Incentive Pay 5397212 $B8,157.54 5E,640.00 55.168.00 -»3.472.00 -40.19%
Total Personnel Services: §712,563.20 5519,024.83 $850,515.00 $835,965.00 -514,550.00 -1.71%
Purchased - Contracted
100-1510-52-1200 Professional $109,974.18 $69,822.76 £70,000.00 £70,000.00 50.00 0.00%
100-1510-52-2320 Rental of Equipment & viehiclke 54,114,583 0.00 53,000.00 52.400.00 -5600.00 -200.0005%
100-1510-52-3200 Communications %2,577.66 534785 53,400.00 50,00 -53,400.00 -100.00%
100-1510-52-3300 Advertising 5144144 %191.10 52,500.00 51,000.00 -5, 500.00 ~60.008%%
100-1510-52-3400 Printing & Binding 54,041.20 $4,203.63 54,500.00 55.500.00 %1,000.00 22.22%
100-1510-52-3450 Postage 510,017.90 45228.11 55,000.00 52,500.00 -32,500.00 -50.00%
100-1510-52-3500 Travel Expense 57.102.92 54,396.88 $10,000.00 57.500.00 =52,500.00 -25.00%
100-1510-52-3600 Dues & Subscriptions %1,628.80 %1,780.00 52,500.00 52,500.00 50.00 10.00%
100-1510-52-3700 Training 57.911.54 52,814.22 55,000.00 %4,000.00 -21,000.00 -20.00%
100-1510-52-3705 Buginess Meeting 5342.79 $23B.65 5500.00 5250.00 -5250.00 ~50.005%
100-1510-52-3300 Other Contract Services $195,395.48 4190,474 64 $220,000.00 $177,200.00 -542 300.00 -19.45%
100-1510-52-3805 Bank Fees %2 BE5.93 %2,562.69 52,500.00 52,500.00 50,00 0.00%
100-1510-52-3806 Merchant Fees $35,124.47 547 67234 $50,000.00 %45,500.00 -54,500.00 -9.00%
Total Purchased - Contracted: 4382 539.14 $324,276.75 $378,900.00 $320,£50.00 -458,050.00 -15.37%
Supplies
100-1510-533-1100 Office Supplies %8 608.41 %4,963.34 59,000.00 %6,000.00 -53,000.00 -33.35%
100-1510-53-1600 small Equipment S00-5000 $1,733.53 40.00 52,500.00 $0.00 +52,500.00 «100.00%
100-1510-53-1700 Mecellaneous Supplies 51,797.59 %0.00 52,000.00 51,000.00 -51,000.00 -50.005
100-1510-53-1710 Uniforms 51,418.75 %1,186.00 51,800.00 52,000.00 5200.00 11.11%
Total Supplies: $13,558.28 $6,149.34 $15,300.00 £9,000.00 -$6,300.00 -41.18%
Total Finance: 41,108 ,660.62 $849,450.92 $1,244,715.00 41,165,815.00 -578,900.00 -6.34%







/ LEGAL

Comparison to
Fraop5  Amended  Proposed )0 Budget
Actuals Budget Budget Increase /
FY2026 FY2027
(Decrease)
Personnel Services
100-1530-51-1100 Salaries & Wages 50,00 50.00 $0.00 $0.00 0.00%
100-1530-51-2100 Group Insurance 50.00 50.00 50.00 $0.00 0.00%
100-1530-51-2150 Health Reimbursement 50,00 $0,00 $0.00 $0.00 0.00%
100-1530-51-2200 FLC.A. & Medicare Taxes 50,00 50.00 $0.00 50.00 0.00%
100-1530-51-2400 Retirement 50,00 50.00 50.00 50.00 0.00%
100-1530-51-2600 Unemployment $0,00 $0.00 50.00 $0.00 0.00%
100-1530-51-2700 Workers Comp 50,00 £0.00 50,00 50.00 0.00%
100-1530-51-2905 Incentive Pay S0.00 50.00 50.00 50.00 0.00%
Total Personnel Services: 50.00 $0.00 $0.00 $0.00 0.00%
Purchased - Contracted
100-1530-52-1200 Professional $0.00 $0.00 $0.00 5$0.00 0.00%
100-1530-52-1205 Legal Fund 50.00 50.00 5511,200.00 $511,200.00 0.00%
100-1530-52-2210 R&M Vehicle 50.00 50,00 $0.00 $0.00 0.00%
100-1530-52-3200 Communications 50.00 50.00 50.00 $0.00 0.00%
100-1530-52-3400 Printing & Binding $0.00 $0.00 $0.00 $0.00 0.00%
100-1530-52-3450 Postage $0.00 $0.00 $0.00 5$0.00 0.00%
100-1530-52-3500 Travel Expense 50.00 50,00 50,00 $0.00 0.00%
100-1530-52-3600 Dues & Subscriptions $0.00 $0.00 $0.00 $0.00 0.00%
100-1530-52-3700 Training 50.00 50,00 $0.00 $0.00 0.00%
100-1530-52-3705 Business Meeting $0.00 $0.00 $0.00 5$0.00 0.00%
100-1530-52-3900 Other Contract Services 50,00 50,00 50,00 $0.00 0.00%
Total Purchased - Contracted: $0.00 $0.00 $511,200.00 $511,200.00 0.00%
Supplies
100-1530-53-1100 Office Supplies 0.00 0.00 0.00 $0.00 0.00%
100-1530-53-1270 Gasoline 0.00 0.00 0.00 $0.00 0.00%
100-1530-53-1610 Uniforms 0.00 0.00 0.00 $0.00 0.00%
100-1530-53-1700 Miscellaneous Supplies 0.00 0.00 0.00 $0.00 0.00%
Total Supplies: 50.00 50.00 $0.,00 $0.00 0.00%
Total Legal: $0.00 $0.00 $511,200.00 $511,200.00







|
|

FY26 ACCOMPLISHMENTS

e Continued Server Replacement and migration
¢ Increased internet capacity at City Buildings

e Started surveillance system standardization

FY27 GOALS

e Continue Upgrade City servers and server software — Improve City Infrastructure
e Complete surveillance system standardization — Improve Quality of Life

e Implement new internet redundancy system — Improve City Infrastructure

e Standardize access control systems — Improve City Infrastructure

e Continue the technology refresh program of all IT devices and equipment —
Improve City Infrastructure
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Personnel Services
100-1535-51-1100 Salaries & Wages 5204,32099 5199,147.19 5235,375.00 5244,641.00 59,266.00 3.94%
100-1535-51-1300 Ovaertima 55459.47 50.00 51,000.00 50.00 -51,000.00 -100.00%
100-1535-51-.1325 Salary Exp - Misc -5100.00 50.00 50.00 50.00 50.00 0.00%
100-1535-51-2100 Group Insurance 524,045.28 530,718.80 565,254.00 548,929.00 -516,365.00 -25.065%
100-1535-51-2150 Health Reimbursement 530,00 52,515.61 50.00 50.00 50.00 0.00%
100-1535-51-2200 F.I.C.A & Madicare Taxes 515,407.08 515,225.78 518,008.00 518.716.00 5710.00 3.94%
100-1535-51-2400 Retiremant 513,965.96 50.00 £3,200.00 520,774.00 $17,574.00 549.19%
100-1535-51-2600 Unemployment $198.17 £141.14 $2,119.00 $250.00 -51,869.00 -£8.20%
100-1535-51-2700 Wiorkers Comp $698.96 $695.16 $800.00 2,471.00 $1,671.00 208.88%
100-1535-51-2905 Incantive Pay $1,986.28 $3,419.31 54,320.00 $1,938.00 -52,382.00 £5.148%

Total Personnel Services: 5261,102.19 5251,860.99 5330,114.00 5337,719.00 57,605.00 2.30%
Purchased - Contracted
100-1535-52-1200 Professional 562,771.28 512,131.75 541,000.00 540,000.00 -51,000.00 -2 84%
100-1535-52-3200 Communications 51B9,916.76 5227,455.33 5293,000.00 5378,000.00 585,000.00 29.01%
100-1535-52-3500 Travel Expense 50,00 5818.00 57,500.00 55,000.00 -52,500.00 -33.33%
100-1535-52-3600 Dues & Subscriptions £0.00 5250.00 57,500.00 52,500.00 -55,000.00 56,67
100-1535-52-3700 Training 5250.00 5687.00 §5,000.00 52,500.00 -52,500.00 -50.00%
100-1535-52-3500 Othaer Contract Services $160,9432.90 5$270.531.40 $311,000.00 291,500.00 -519,500.00 £.27%

Total Purchased - Contracted: 5403,881.94 5511.873.48 5665,000.00 5$719,500.00 $54,500.00 8.20%
Supplies
100-1535-53-1100 Office Supplies 5673.19 51,036.29 $1,500.00 $750.00 -5750.00 -50.00%
100-1535-53-1160 Computar Supplies 56,348.53 5418.96 510,000.00 55,000.00 -55,000.00 50.00%
100-1535-53-1270 Gasoling 5787.28 5406.62 53,000.00 51,500.00 -51,500.00 -50.00%
100-1535-53-1800 Small Equipmaent S00-5000 526,162.08 55,197.47 530,100.00 521,280.00 -58,820.00 -29.30%
100-1535-53-1700 Mizcellaneous Supplies 5235.31 5413.58 55,000.00 53,500.00 -51,500.00 -30.00%
100-1535-53-2210 RE&M Vehicle 5185.00 50.00 51,500.00 51,000.00 -5500.00 -33.33%

Total Supplies: $34,301.38 $7.472.92 $51,100.00 $33.020.00 -518,070.00 -35.36%
Capital Qutlay
100-1535-54-2400 Computers & Software 5146,563.07 $260,722.70 $268,450.00 $289,640.00 $21,190.00 7.89%
100-1535-54-2500 Other Equipmaent 50.00 54,498.00 $50,000.00 $150,000.00 $100,000.00 200.00%

Total Capital Outlay: 5146,563.07 5265,220.70 5318,450.00 5439,640.00 5121,190.00 38.06%

Total Technology: 5845,848.58 51,036,428.09 51,364,664.00 51,529,889.00 5183,295.00 12.11%
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FY26 ACCOMPLISHMENTS

e Expanded benefits administration and improved employee experience through
the implementation of an internal benefits module

e Launched a new Performance Management module shifting from a manual to
an online transparent data-driven process and allowing for on-going productive
feedback

e Hosted the City’s first interactive wellness fair in conjunction with open
enrollment, giving employees the opportunity to receive wellness screenings,
enjoy massages, participate in a stretch lab and interactive aerobics, visit a
Farmer’s Market, play games, and more

e Implemented city-wide employee engagement and wellness initiatives that
increased cross-departmental collaboration, increased workplace safety, and
promoted preventive health screenings

e Implemented a records management and retention plan to support the
transition of personnel files to a secure digital platform.

FY27 GOALS

e Increase Human Resources efficiency by migrating 100% of paper-based HR
records to a secure digital document management system.

e Leverage Al to strengthen HR capabilities, support HR-related activities, enhance
real-time data analytics, and improve workforce planning.

e Enhance financial wellness and preventive screening strategies by launching
financial planning tools, confidential coaching, and educational resources.
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HUMAN RESOURCES

Personnel Services

FY2026
Actuals

{As of 9;;5; 2026)

Comparison to
FY2026 Budget
Increase f
(Decrease)

%

100-1540-51-1100 Salaries & Wages $350,403.53 ¥327.01.82 ¥373,614.00 ¥374.534.00 -$5,020.00 =132
100-1540-51-1300 Cuertime $30.28 $0.00 $500.00 $0.00 -$500.00 =100, 005
100-1540-51-1325 Salary Exp - Misc $1.271.46 +0.00 $0.00 $0.00 $0.00 0.00:
100-1540-51-2100 Group Insurance F102 137,37 $31,711.23 $35.667.00 $74,315.00 -§23,745.00 -24.07>
100-1540-51-2150 Health Reimbursement $3.450.43 $7,860.54 $7,000.00 £7,000.00 $0.00 000
100-1540-51-2200 F.LC.& & Medicare Tanes F25,.305.17 F23.622.56 F23,041.00 F28.657.00 -$.354.00 -1.32%
100-1540-51-2400 Fetirement $23.133.21 $0.00 $4.,500.00 $31.805.00 F27.008.00 562 67
100-1540-51-2600 Uremploument $1358.38 284 932 $3.417.00 $300.00 -£3.117.00 -91.220
100-1540-51-2700 ‘Workers Comp #1.215.30 $1,233.684 $1.231.00 $1,256.00 -$5.00 -0.355
100-1540-51-2300 Parental Leave $5,767.20 +0.00 $0.00 $0.00 $0.00 000
100-1540-51-2302 Emplaves of the Manth $200.00 +0.00 $0.00 £3,000.00 $3,000.00 000
100-1540-51-2305 Incentive Pay F4.07213 #5,306.54 #5.400.00 $3.230.00 -$2.170.00 =40, 132
100-1540-51-2310 Other Employee Benefitz $58,357.7d $27.03 $0.00 $0.00 $0.00 0.00:
Total Personnel Services: $532.208. 80 | $457.058.90 | $523.730.00 | 2524_734.00 -$4 936.00 | -0.93
Purchased - Contracted
I 100-1540-52-1200 Professzional Services $150.00 +0.00 $0.00 $0.00 $0.00 000
100-1240-52-1201 Admin America Fees $12.401.10 -$56.30 $0.00 $6,000.00 $6,000.00 0.00
100-1540-52-1242 Employment Screening $23.5651.00 $25.966.30 $30,000.00 $25.000.00 -$5,000.00 -16.672
100-1540-52-1300 ‘wellnesz Program 24 26033 2205010 $22.500.00 $30.000.00 $7.500.00 33,33
100-1540-52-2320 Equipment Rental $142 25 $1.010.63 $0.00 $0.00 $0.00 0.00:
100-1540-52-3200 Communications $1.338.15 $176.00 $2.500.00 $0.00 -§2.500.00 =100, 005
100-1540-52-3400 Printing & Binding $2.846.13 $52.50 #100.00 $100.00 $0.00 000
100-1240-52-3450 Postage F523.50 $115.53 F200.00 F200.00 $0.00 0.00
100-1540-52-3500 Travel Expensze $1,364.72 $3.207.76 $3.000.00 $3.500.00 $500.00 16.67
100-1540-52-3600 Oues & Subseriptions $1,.386.00 $235.00 $300.00 $1,300.00 $400.00 dd dd’
100-1540-52-3700 Training $5.516.30 $3.818.92 $4,000.00 $4.000.00 $0.00 0.00:
100-1540-52-3705 Business Meeating $1.528.26 $386.15 $1,000.00 $500.00 -$500.00 -50.00%;
100-1540-52-3300 Other Contract Services 87,635,711 $120,055.64 $335.000.00 $115,000.00 $22,000.00 23.66%
Total Purchased - Contracted| #164,234.05 $183.114.62 $#157,200.00 | #185.600.00 $28.400.00 | 18.07
Supplies
100-1540-53-1100 Office Supplies $1.915.32 $3,366.33 $2.500.00 $1,500.00 -$1,000.00 -d40.00%
100-1540-53-1600 Small Equip 500-5000 $0.00 +0.00 $1,000.00 $0.00 -$1,000.00 =100, 00
100-1540-53-1700 Mizcellaneous Supplies #6766 $34.95 $300.00 $0.00 -$300.00 =100, 00z
100-1540-53-1705 Unifarms $1,105.24 $414.30 $400.00 $400.00 $0.00 000
100-1540-53-1800 ‘wellness Program F3.020.01 ¥4 60713 F2.000.00 $3.000.00 $1.000.00 50,005
100-1540-53-1510 Employees Appreciation $12.106.54 $13,112.18 $10.000.00 $10.000.00 $0.00 0.00:
Total Supplies: $18_218.67 $27.535.52 $16_800.00 $14_900.00 -$1.9300.00 |-11.31%
Total Human Resources: £714_661.52 $667 703,04 | 703, 730,00 | #725.294 00 $21.564.00 3.06%~
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FY26 ACCOMPLISHMENTS

e Started Construction of Public Safety Complex
e Completed Energy Audit at select City Buildings
e Demolished Johnson Road Property

e Renovated 130 Washington Building for City operations

FY27 GOALS

e Completed construction of Public Safety Complex — Improve Quality of Life
e Commence roofing replacements — Improve City Infrastructure

e Perform HVAC Energy upgrades — Improve City Infrastructure
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BUILDING OPERATIONS

FY2026 Comparison to
Actuals F¥2026 Budget %
[A= of Increase [ '
815/2026) (Decrease)
Personnel Services
100-1565-51- 100 Zalaries & Wages $465,244 36 $355, 1244 £437,031.00 $442,677.00 $5.556.00 1.28%
100-1565-51-1300 Owertime 15,206.42 13,655,395 $5,000.00 $5,000.00 $0.00 0.00%
100-1565-51-1325 Zalary Exp - Mise. 503,53 $576.11 0,00 $0.00 0,00 0.00%
100-1565-51-2100 Group Insurance $74,755.13 $51,035.32 $113 63300 $55,556.00 -$31,157.00 -26.05%
100-1565-51-2150 Health Reimbursement £770.00 $1,505.16 0,00 $0.00 0,00 0.00%
100-1565-51-2200 F.LC.A & Medicare Taxes £35,410.03 $26, 655.65 $33,437.00 $33,565.00 $425.00 128%
100-1565-51-2400 Fictirement £32,137.56 $0.00 $7.500.00 $37.559.00 £30,059.00 401.19%
100-1565-51- 2600 Unemployment $333.52 £316.13 $3,454.00 $400.00 -$3,534.00 -ER.E%
100-1565-51-2700 Workers Comp $31461.45 $27,332.44 $4,431.00 £35,7A7.00 $31,366.00 TOT.E5%
100-1565-51- 2850 On-call’Standby $0.00 $0.00 $0.00 $1.560.00 $1.560.00 0.00%
100-1565-51- 2305 Incentive Pay 15,236,934 $6,305.42 $6,450.00 $3,576.00 -$2,604.00 -40.13%
Total Personmel Services: $654.223 43 | $503.753.25 $617.566.00 1643, 300.00 131.734.00 5.14%
Purchased - Contracted
100-1565-52-1200 Frofessional £7.076.00 $11.472.00 $25,000.00 $17,500.00 -$7.500.00 -30.00%
100-1565-52-1720 Unifarmsz $5,245.54 $1,593.94 $6,500.00 $6,000.00 -§500.00 -T.63%
100-1565-52-2205 E: & M Euilding $368,567.15 $2E2 15516 $500,000.00 $400,000.00 -$100,000.00 -20.00%
100-1565-52- 2300 CE¥ Lease $0.00 $4,351.56 $4.500.00 $4.500.00 $0.00 0.00%
100-1565-52-3200 Fiental of Equipment & Yehicle $4.733.10 $445.00 $7.500.00 $4,000.00 -$3.500.00 -46.6T
100-1565-52-5200 Communications $3,TE2E £2,358.10 1£5,000.00 $0.00 -$5,000.00 -100.00%
100-1565-52-3400 Frinting & Binding £0.00 1672 50000 $500.00 0,00 0.00%
100-1565-52-5500 Travel Expense £0.00 t0.00 $2,500.00 $2,500.00 $0.00 0.00%
100-1565-52-5600 Diues & Subscriptions £0.00 $50.00 $1,000.00 $1,000,00 $0.00 0.00%
100-1565-52-3700 T raining 1,785,565 214551 15, 000,00 $3,500.00 -$1,500.00 -30.00%
100-1565-52-5705 Buginess Mecting $150.52 $0.00 $2,000.00 500,00 -$1,500.00 -T5.00%
100-1565-52-5300 Oither Gontrack Services $175,445.76 $262 55516 $265,600.00 $240,600.00 -$25,000.00 -3.41%
100-15635-52-3305 Fairburn Festival $0.00 123430 $0.00 $0.00 $0.00 0.00%
Total Parchased - Contracted: 1570123 11 £568. 42665 825, 100.00 $680,600.00 -$144. 50000 -IT.51%
Supplies
100-1565-53-1100 Office Supplics $3,217.32 $3,056.53 $12,000.00 $7.500.00 -$4,500.00 -31.50%
100-1565-53-1270 Gasoline o zd14z $10,615.44 $12,000.00 $12,000.00 0,00 0.00%
100-1565-53-1600 Emall Equip 500-5000 t7.505.62 t7.270.57 $10,000.00 $7,500.00 -f2.500.00 -25.00%
100-1565-55-1700 Mize. Supplics <500 $11,3839.82 $11,140.50 $17,000.00 $14,000.00 -$3,000.00 -1T.65%
100-1565-53-1T05 Christmas Zupplies £5,250.00 t4.542.50 $5,000.00 $7.000.00 $1,000.00 16.6T%
100-1565-53-2210 E & B Yohicle $659.65 3,657,658 $7.500.00 $6,000.00 -$1,500.00 -20.00%
Total Supplies: $45.156_93 $40,281.19 16450000 $54,000 00 -$10.500.00 | -16.28%
Capital Outlay
100-1565-54-1502 Eldg Improwe Annex 11454417 $1,135.00 $25,000,00 $0.00 -$25,000.00 -100.00%
100-15635-54-1306 Eldg Improve 26 . Campbellton $14,625.06 $12.765.77 $15,000.00 $15,000.00 $0.00 0.00%
100-1565-54-2600 Diowntawn Impravement $33,120.13 150, 71456 $100,000,00 $0.00 -$100,000.00 -100.00%
Total Capital Outlay: $128,289. 42 166,615.63 $140,000_00 $15,000.00 -$125.000.00 | -§3.23%
Deht Service
100-1565-55-1200 Capital Lease Principal $14,544 55 $0.00 $0.00 0,00 0,00 0.00%
100-1565-55-2200 Capital Lease Interest $1,735.15 $0.00 $0.00 0,00 0,00 0.00%
Total Debt Service $16, 74000 1000 $0_00 $0.00 $0.00 0.00%
Total Building Operations: $1.414,538.95 | $1.1T3.076.72 | $1.647.166.00 | $1,358,900.00 | -$248,266 00 | -15.07%
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FY26 ACCOMPLISHMENTS

e Distributed safety brochure for City vehicles

e Reduced the number of insurance claims/premiums by collaborating with other
departments

e Established Accident Review Board
e Completed Defensive Driving Training for City Staff

e Held CPR & AED Training for City Staff

FY27 GOALS

e Reduced the number of insurance claims/premiums by collaborating with other
departments — Improve Quality of Life

e Engage and continue educating employees in safety initiatives, risk knowledge
and trainings. — Improve Quality of Life

e Continue to collaborate with other departments to reduce the number of
insurance claims/premiums — Improve Quality of Life
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RISK MANAGEMENT

[P Amended Proposed ED.anarlson to
Actuals Budget Budget Ffml_ﬁ _Bu dget %
{.les u.l' Y2026 FY2027 Increase f
8/5/2026) [Decrease)

Personnel Services
100-1570-51-1100 Salaries & Wages $76,127.61 $105,562.94 5131,726.00 5135,678.00 53,952.00 3.00%
100-1570-51-1300 Cvertime $0.00 5120.73 50.00 5250.00 5250.00 0.00%
100-1670-51-1325 Salary Exp - Misc. $0.00 $201.84 $0.00 $0.00 50.00 0.00%
100-1570-51-2100 Group Insurance $15,926.64 520,441.42 535,832.00 527,136.00 -58,696.00 -24.27%
100-1570-51-2150 Health Reimbursement 50.00 50.00 50.00 50.00 50.00 0.00%
100-1570-51-2200 F.LCA & Medicare Taxes 55,455 98 58.842.%6 510,077.00 510,380.00 5303.00 3.01%
100-1570-51-2400 Retirement 53,898.23 50.00 52,500.00 $11,521.00 $9,021.00 S560.84%
100-1570-51-2600 Unempleyment 50.00 584.00 51,186.00 5250.00 -5936.00 -78.92%
100-1570-51-2700 Werkers Comp $249.40 5385.08 51,419.00 51,462.00 £43.00 3.03%
100-1570-51-2905 Incentive Pay 50.00 52,212.17 52,180.00 51,292.00 -58E8.00 -40,19%

Total Personnel Services: $101,657.86 $141,451.14 5134,900.00 5187,969.00 53,069.00 1.66%
Purchased - Contracted
100-1570-52-2210 RE&M Vehicle £0.00 50.00 51,500.00 50.00 -51,500.00 0,005
100-1570-52-3100 Liakility Insurance 5375,785.80 5568,488.15 5774,240.00 5715,000.00 -558,240.00 =7.65%
100-1570-52-3105 Insurance Contingency £21,632.34 $11,472.17 515,000.00 520,000.00 §5,000.00 33.33%
100-1570-52-3200 Communications 5283.08 5149.79 $600.00 50.00 -5600.00 =10:0.00%
100-1570-52-3500 Travel Expense £119.62 £101.585 52,500.00 51,000.00 -51,500.00 =60, 00%
100-1570-52-2600 Dues & Fees $72.08 $0.00 $750.00 §750.00 50,00 0.00%
100-1570-52-3700 Education & Training $0.00 S168.00 51,500.00 $1,000.00 -5500,00 -33.33%
100-1570-52-3500 Other Contract Services 54215 46 §57,833.36 $65,000.00 $30,000.00 515,000.00 23.08%

Total Purchased - Contracted: | $452,109.40 $638,213.42 $861,090.00 $817,750.00 -543,340.00 -5.03%
Supplies
100-1570-53-1100 Office Supplies 5340.62 $0.00 $1,500.00 $1,500.00 50.00 0.00%
100-1570-53-1270 Gasoline 50.00 $0.00 $2,500.00 $0.00 -52,500.00 -100.00%
100-1570-53-1700 Miscellanecus Supplies SBE2.69 52,581 53 53,000.00 53,000.00 50.00 0.00%

Total Supplies: 51,209.31 52,581.53 $7,000.00 54,500.00 -52,500.00 -35.71%

Total Risk Management: 5554,976.57 $782,246.09 $1,052,550.00 51,010,215.00 -542,771.00 -4.06%
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Personnel Services

FY2026
Actuals

(As of 8/5/2026)

COURT SERVICES

Comparison to
FY2026 Budget

Increase /
(Decrease)

9%

100-2850-51-1100 Salaries & Wages 5158,208.28 5136,441.56 £191,080.00 £207,896.00 218 84800 Ba2%
100-2650-51-1300 Owartime $1,247.73 $818.52 51,500.00 51,500.00 50.00 Q.00
100-2650-51-2100 Group Insurance 534,626.72 527,772.22 553,095.00 541,580.00 -511,515.00 -21.69%
100-2650-51-2150 Health Reimbursemeant S0.00 S0.00 50.00 S0.00 S0.00 0005
100-2650-51-2200 F.I.C.A & Medicare Taxes 511 668.89 510,355.97 514 615.00 £15,904.00 51, 28500 B82%
100-2650-51-2400 Retirement 510,821.11 50,00 52,500.00 517,653,00 £15,153.00 B0, 123
100-2650-51-2600 Unemployment 5210.00 5168.00 51,720.00 5250.00 51,470.00 B5.47%
100-2650-51-2700 Workers Comp 5712.38 51,232.89 S650.00 5707.00 557.00 B.77%
100-2650-51-2505 Incentive Pay 52,700.78 54,643.37 54,320.00 52,584.00 -51,736.00 -20.19%
Total Personnel Services: 5221,193.94 5181,432.53 5269,450.00 52838,074.00 518,624.00 6.91%
Purchased - Contracted
100-2650-52-1200 Professional 5171,059.40 514145384 5141,000.00 5150,000.00 549,000.00 34.75%
100-2650-52-1720 Uniforms 5311.85 £0.00 SE00.00 £900.00 5100.00 12 505
100-2650-52-2320 Equipment Rental 51,127,590 50.00 50.00 50.00 50.00 0.00%
100-2650-52-3200 Telephaone 53.110.93 574578 51,345.00 50.00 -51,345.00 -100.00%
100-2650-52-3300 Advertizing 52,835.00 S0.00 50.00 51,000.00 51,000.00 0.00%
100-2650-52-3450 Fostage 53,135,583 50,00 53,000.00 52,500,00 -5500.00 -16,67%
100-2650-52-3500 Travel Expense 54,567.20 5902.65 55, 700.00 55,000.00 5700.00 -12.28%
100-2650-52-3600 Dues & Subscriptions 5318.75 5360.00 52,180.00 52,560.00 5380.00 17.43%
100-2650-52-3700 Education & Training S680.00 £280.00 52,500.00 51,670.00 -5830.00 -33.205
100-2650.52-3705 Business Meating 50.00 50.00 50.00 £500.00 S500.00 0.005
100-2650-52-3200 Other Contract Services 51,804.12 522,758.00 537.500.00 579,500.00 542,000.00 112.00%
100-2650-52-3560 State Funds/Court Costs £211,215.49 5226,239.34 52159,005 .00 5240,000.00 $20,995.00 9.59%
Total Purchased - Contracted: 5400,166.27 5392,764.561 5413,030.00 5523,630.00 5110,600.00 26.78%
Supplies
100-2650-53-1100 Office Supplies 51,501.19 5679.59 £3,250.00 53,000.00 -5250.00 -7 69%
100-2650-53-1500 Books 5364.00 £0.00 S705.00 £725.00 £20.00 2.84%
100-2650-53-1700 Miscellaneous Supplies 5387.95 50.00 $500.00 5500.00 50.00 0005
Total Supplies: 52,253.14 5679.59 54,455.00 54,225.00 -5230.00 5.16%
Total Court Services: 5623,613.35 5574,876.73 $686,935.00 5815,929.00 $128,994.00 18.78%







FY26 ACCOMPLISHMENTS

|
|

Monthly response time for calls-for-service remained below 5:45 minutes
Established an Electronics K9, Buster, within our CID

On pace for all supervisors to hgve attended some advanced Leadership
training (GPSTC, FBI LEEDA, GMA)

Re-established participation in the Internet Crimes Against Children task force

FY27 GOALS

Reduce monthly response time to less than 5:30
Reduce Part | crimes by 3%

Establish a Patrol narcotics K9

Establish a Drone First Responder program

Enhance our Community Outreach Police Services program

P

-
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Comparison to

FY2025 Ll bl P FY2026 Budget -
Actuals Budget Budget - 9%
S (As of 8/5/2026) FY2026 FY2027 S
|Decrease)

Personnel Services
100-3200-51-1100 Salarias & Wages 53,578,767.98 §3,104,981.24 £3,899,927.00 £3,869,822.00 £530,105.00 £0.77%
100-3200-51-1300 Cwartime 5164,326.58 5121.324.09 £130,000.00 §130,000.00 $0.00 0.00%
100-3200-51-1325 Salary Exp - Mize, 512,804,867 87,721.62 50.00 5000 50,00 0.00%
100-3200-51-2100 Group Insurance 5830,208.08 5713.666.71 £1,088,741.00 §773,964.00 5284 777.00 «25.90%
100-3200-51-2150 Haalth Relmbursament 59,196 .43 522,474.18 56,000.00 56,000.00 50,00 0.00%
100-3200-51-2200 F.LC.A B Medicare Toxes 5272,999.80 5240,488.05 $299,360.00 5296,042.00 -53,318.00 “1.11%
100-3200-51-2200 Ratiremant $241,841.77 50,00 §52,000.00 $338,337.00 $286,337.00 S50.65%
100-3200-51-2600 Unamgloymant 52,706.27 52,755.75 528,219.00 53,000.00 +525,219.00 -£9.37%
100-3200-51-2700 ‘Waorkers Comp $180,807 .63 5153,816.89 £181,319.00 §178,434.00 -52,885.00 -1 594
100-3200-51-2855 Beraavemant $0.00 587240 50.00 50.00 50.00 0.00%%
100-3200-51-2%00 Parantsl Lasve £14 B87.80 £27,884.10 £0.00 £0.00 £0.00 0.00%
100-3200-51-1903 EPSLA - Covid 19 $2,036.89 S0.00 $0.00 50.00 50.00 0.00%
100-3200-51-2905 Incantive Pay 536,562.32 567,707.83 $64,800.00 £37,463.00 £27,337.00 -£2,19%
100-3200-51-2506 JuryWitness Lesve 514,611,112 54,168.80 50.00 50.00 50.00 0.00%
100-3200-51-2510 Cthar Employes Benafit 515,550.00 518,755.00 £22,000.00 £18,000.00 54,000.00 A8 1%
100-3200-51-2930 PTSD Svate Mandate £6,956.00 £0,00 57,000,060 57.000.00 20,00 0.00%

Totsl Peronnel Services 55.368,773.34 54,496.636.56 55,749,366.00 $5.658.062.00 59130400 “1.59%
Purchased - Contracted
100-3200-52-1200 Prolessional £3,754.3% 54,458.03 £19,600.00 $26.000.00 §6.400.00 0.00%
100-3200-52-1242 Employmant Scrasning £7,007.00 55,664,00 58,846,94 $5,500.00 -53,346.94 -37.83%
100-3200-52-1360 E-811 Fulten Caunty $200,000.00 5200,000.00 5.200,000.00 $200,000.00 50.00 0.00%
100-3200-52-2205 REM Equipment 54,439.16 54,422.13 55,500.00 55,000.00 5500.00 5. 09
100-3200-52-1210 REM Vehicle SE3 97E.86 574,143.44 5103,000.00 595,000.00 -58,000.00 T.77H
100-3200-52-3200 Rental of Eguipmaent & Vehicle £8,434.51 5453.08 5453.08 £4,400.00 £3.946.94 871.17%
100-3200-52-3200 Communications $22,350.73 58,620.27 £36.200.00 50.00 -$36.200.00 -100.00%
100-3200-52-3400 Printing & Binding $4.839.96 53,185.39 54,500.00 54,500.00 50.00 0.00%
100-3200-52-3450 Postage §2,780.72 5603.75 52,000.00 51,000.00 -51,000.00 -50.00%
100-3200-52-3500 Travel Expenze 535,816.66 535,270.41 54.1,600.00 542,000.00 5600.00 <1 41%
100-3200-52-3560 Housing Allowance 525769.16 531,836.00 540, 200.00 542,000.00 51 800.00 4.48%
100-3200-52-3500 Duas & Subscriptions 53.783.95 55.973.00 55.973.00 55.525.00 S448.00 7. S0
100-3200-52-3700 Training $40,007.75 £43,289.20 §45.975.00 $47.000.00 §1.025.00 21.23%
100-3100-52-3705 Buginess Mesting $3.261.99 53,021.42 53,021.42 55,000.00 §1.974.58 65.459%
100-3200-52-3800 K8 Expanses $0.00 S844.93 55,000.00 §7,500.00 §2,500.00 $0.00%
100-3 200-52-2500 Cther Contract Sarvicas $383,640.11 5372, 762.88 S434,563.00 SE04, 844,00 $170,281.00 39.18%
100-3 20:0-52-3501 ‘Wallnais Program 523 008.11 510,869.87 515,000.00 510,000.00 =55,000.00 -33.33%
100-320:0-52-3905 1nil Servicas 542 870.00 535,065.00 543,020,090 545,000.00 £1.980.00 4.60%

Total Purchated - Contracted: $913,753.02 5$840,501.78 51,015.452.42 $1,150,269.00 $134.816.58 13.18%
Supplies
100-3200-53-1000 Constions-fxpanditure 514,215.06 51101188 $232.000.00 £2,500.00 -520,500.00 -£9.13%
100-3200-52-1050 Tachnolopy Supplias 523,158.7% 58,021.81 £15.000.00 515.000.00 £0.00 0.00%
100-3200-52-1100 Offica Supplias 57,864.79 £6,534.79 $8,400.00 $7,500.00 $900.00 -10.71%
100-3200-53-1270 Gazaline 5248, 609.40 5218,990.09 52163,000.00 5276,000.00 $13,000.00 4545
100-3200-53-1600 Srmall Equip 500-5000 540,242.33 535,570.85 556,600.00 543,200.00 <513,400.00 =23.67%
100-3200-53-1700 Misz, Suppling <500 £9.137.69 £3.175.98 £12.000.00 510,000.00 -52,000.00 -16.678
100-3200-53-170% Training Suppliss 536.882.04 534,223 60 $44.000.00 534,000.00 510.000.00 -22.73%
100-3200-53-1710 Uniterms/Clothing £99,695.55 582,694 30 581,587.82 564,000.00 £517,587.82 -21.56%
100-3200-53-1725 Regair Parts [Vahicla) 50,00 52666 51666 50.00 51666 -100.00%
100-3200-53-1730 Crime Scene Supplies 58,216.45 £1,851.11 57,000.00 55,500.00 -51,500.00 -21.43%

Total Suppliei 5488.712.10 5403,101.04 $510,614.48 $457,700.00 $52,914.48 -10.36%
Capital Outlay
100-3200-54-2 100 Vehicles 50.00 546,505.06 546,505.10 $0.00 -546,505.10 100,00

Total Capital Qutlay: S0.00 546,505,086 $46,505.10 50.00 -546,505.10 100 0.
Debt Service
100-3200-58-1200 Capital Leaze Principal 5342,226.69 50.00 50.00 50.00 $0.00 0005
100-3200-58-2200 Capital Ldsa Intarast $83,561.77 $0.00 $0.00 $0.00 $0.00 0.00%

Total Debt Service 5425,788.46 50,00 50.00 50,00 50,00 0.00%

Total Police: 57,197.026.92 55,786,745.44 57,321,938.00 57.266,031.00 -555,907.00 0. 76%

-
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FY26 ACCOMPLISHMENTS

Increased Government Transparency and Resident Access to Information
e Expanded the City's communications program by enhancing the website, launchin
Fairburn In Focus, improving public notices, and delivering timely, accurate information
through multiple communication channels. '
Impact. Improved transparency and expanded resident access to City information.

Elevated Fairburn's Brand and Community Identitg
e Launched the Fairburn Outside! Summer Series brand and led marketing for major
citywide events, creating a unified identity that increased community engagement and
showcased Fairburn as a regional destination.
Impact. Increased visibility, community pride, and attendance at City events.

Strengthened Public Safety and Crisis Communications
e Supported Police, Fire, and Utilities through proactive media relations, emergency
communications, major project announcements, and crisis messaging, ensuring
residents received timely and accurate information during critical situations.
Impact. Strengthened public trust and improved emergency communication.

Expanded Strategic Communications Across the Organization
e Established the Communications Department as a strategic partner by providing
executive communications, marketing, branding, media relations, and project support
for all City departments.
Impact. Improved organizational communication, consistency, and collaboration.

Enhanced Community Enga?ement Through Digital Communications
» Expanded the City's digital presence through social media, website enhancements,
multimedia content, email communications, and integrated marketing campaigns
romoting City programes, initiatives, and services. ) ) '
mpact. Increased resident engagement and awareness of City services and initiatives.

Implemented Data-Driven Communications ) _
» Developed communications performance metrics and reporting to better measure
Clompolgn effectiveness, resident engagement, and alignment with the City's Strategic
Plan.
Impact. Improved accountability and informed strategic decision-making.

FY27 GOALS

1. Expand Government Transparency

e Launch new communication initiatives—including bi-weekly Council Meeting Video

Updates, enhanced Fairburn In Focus, and budget education campaigns—to improve
residents’ understanding of City government.

2. Advance Fairburn's Brand
» Continue growing Fairburn’s reputation through strategic marketing, destination
branding, media relations, and promotion of community events, economic
development, and quality-of-life initiatives.

3. Strengthen Digital Commmunications o o o
e Enhance the City's website, expand video storytelling, increase CivicPoints participation,
qrf1d improve digital engagement to better connect residents with City services and
information.

4. Support Major City Initiatives
e Develop comprehensive communications campaigns for key infrastructure Frojects, the
Public Safety Complex, downtown revitalization efforts, and other Strategic Plan priorities.

5. Increase Resident Engagement
e Expand community outreach through integrated marketing campaigns, public
education initiatives, neighborhood engagement, and year-round promotion of City
programs and events.
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Personnel Services
100-3385-51-1100 Salaries & Wages 598 240.25 $209,853.29 $251,370.00 $285,824.00 $34,454.00 13.71%
100-2385-51-1300 Cwertime 5760.70 54.710.19 51,000.00 55.000.00 54,000.00 400.00%
100-3385-51-1325 Salaries Exp- Misc. 51 050.00 51,161.30 $0.00 $0.00 $0.00 0.00%
100-3385-51-2100 Group Insurance 511 072.36 515,929,683 75,424.00 57,165,00 -518,258.00 -24,21%
100-3385-51-2150 Health Reimbursement 50,00 5910.4% 52,500.00 51,500.00 -51,000.00 -40.00%
100-3385-51-2200 FICA & Medicars Taxes 57.191.31 516564 96 $21,142.00 521,866.00 §724.00 3.42%
100-3385-51.2400 Ratirement 55,057.67 $0.00 52,500.00 524,270.00 521,770.00 B70.80%
100-3385-51-2600 Unemployment 554,00 5158.10 52,487.00 5200.00 52,287.00 -51.56%
100-3385-51-2700 Waorkers Comp 532899 $750.16 $940.00 $872.00 $32.00 3.408
100-2385-51.2905 Incantiva Pay 50,00 £3,340.24 54,320.00 52,584.00 51,736.00 =40, 19%

Total Personnel Services: 5123,785.28 5254,385.46 5361,683.00 5399,351.00 537.658.00 10.42%
Purchased - Contracted
100-33858-52-1200 Professisnal $0.00 53,241.21 $5,000.00 $0.00 ~55,000.00 ~100.00%
100-3385-52-2210 RE&M Vahicla $0.00 $255.00 $1,500.00 $1,500.00 $0.00 0.00%
100-3385-52-2320 Equipment Rental $0.00 $0.00 50,00 510,000.00 510,000.00 0.00%
100-2385-52-2200 Communications 52,036,779 51,532,558 53,500.00 50,00 <53,500.00 ~100.00%
100-3285-52-2300 Advertizing 52,635.56 537,283.74 540,000.00 527,500.00 -£12,500.00 -31.25%
100-3385-52-3450 Postage 510,759.41 50.74 50.74 51,000.00 5559.26 135035.14%
100-3385-52-3500 Travel Expense 50.00 51,576.64 51,576.64 55,000.00 53,423.36 217.13%
100-3585-52-3600 Dues & Subscriptions 52,555.57 52,586.51 $3,000.00 $33,500.00 $30,500.00 1016.675%
100-3385-52-3700 Training $280.01 $500.00 $500.00 $2,000.00 $1,100.00 122.22%
100-3385-52.3705 Business Mesting 5170.74 515584 $500.00 $500.00 $0.00 0.00%
100-2385-52-3900 Other Contract Services 56,142.38 5218 BE8.22 52B5,522.62 5224,262.00 -561,160.62 =21,42%

Total Purchased - Contracted: 525,624.86 5266,400.25 5341,500.00 5305,262.00 -536,128.00 -10.58%
Supplies
100-3385-53-1100 Office Supplies 51,146.73 53.829.17 54,000.00 54,000.00 50,00 0005
100-3385-53-1270 Gasoline $0.00 50.00 $200.00 $500.00 $300.00 150.00%
100-3388-53-1600 Small Equip $00-5000 53,617.63 $0.00 $0.00 $5,000.00 %$5,000.00 0.00%
100-3385-53-1700 General Mize, Supplies 53,764.72 $5,974.30 57,500.00 58,000.00 $500.00 B.67%
100-2385-52-1705 Uniforms/Clething $0.00 SE73.44 51,500.00 52,000.00 5500.00 33.33%

Tatal Supplies: 58,529.08 510.676.91 513.200.00 515.500.00 56,200.00 a7.73%

Total Communications: 5157,935.22 5531,462.62 5716,383.00 5724,243.00 57.860.00 1.105







FY26 ACCOMPLISHMENTS

e Expanded Off-Road Emergency Response Capability through a Yamaha
Corporation grant that provided two Yamaha Viking utility vehicles—one
equipped for EMS response and one for firefighting—enhancing emergency
access to parks, trails, large events, undeveloped areas, and other locations
inaccessible to traditional apparatus.

e Enhanced Cardiac Arrest Response by securing a nearly $20,000 Firehouse Subs
Public Safety Foundation %ront to purchase a LUCAS Mechanical CPR Device,
improving the delivery of high-quality chest compressions and increasing
operational efficiency during life-saving EMS incidents.

e Strengthened Department Staffing by hiring eight new firefighter recruits,
expanding workforce capacity, improving operational readiness, and supporting
the City's growing service demands.

e Expanded Technical Rescue Capabilities with the addition of a new Heavy
Rescue Unit, enhancing the department’s ability to respond to vehicle
extrications, technical rescues, and other complex emergency incidents with
specialized equipment and personnel.

FY27 GOALS

e Develop a Hazardous Materials Response Unit through strategic partnerships
with local industries and private-sector partners to enhance specialized
response capabilities, expand training opportunities, and improve regional
emergency prepadredness while maximizing available resources.

e Open Fire Station 22 and the Public Safety Complex Headquarters to strengthen
emergenC?/ operations, training, administration, and community risk reduction
efforts while positioning the department to meet the needs of Fairburn’s
continued growth.

e Replace the 2008 Tanker/Pumper to improve fleet reliability, reduce
maintenance costs, and ensure firefighters have safe, dependable apparatus
capable of meeting the City's increasing emergency response demands.

e Launch an In-House EMT Training Program to strengthen workforce
development, expand EMS staffing capacity, reduce training costs, and create a
sustainable pipeline of certified personnel equipped to deliver high-quality
emergency medical services.

Page 56 of 115



Comparison 1o

FY2026 Proposed
;IZIJZIS Actuals Budget Budget "fﬂzs e S
s {As of 8/5/2026) FY2026 FY2027 e
(Decrease)
Personnel Services
Wl 3500-51- 100 Salaries & Wages $3.204.70156 302534568 3,950,776.00 $3.957,659.00 $6,884.00 017
W 3500511300 Ohitimie FEELMHLTY $a08,045.26 $225,000,00 $225.000.00 $0.00 QU0z:
W 3500511325 Salary Exp - Mige Fazsie #1107.95 0,00 $0.00 $0.00 U0z
W00 3500-51-2100 Group Insurance 58757088 FH7043063 F1,105,176.00 7153200 $313.544.00 2838
W00 3500.54-2150 Health Reimbursement $4.290.3 $11,323.03 $2,000.00 $15.000.00 $13,000,00 §50.00;
W 3500.51.2200 FALC.A & Medicae Tanes $260,975.54 $25243568 $302,235,00 $302. 76100 $526.00 017
W0 3500512400 Fetirgmint $212.044.30 $0.00 42 500,00 $345.500.00 $302.010.00 TH2 963
W00 350051 2600 Uniémiploymeint $2.385.39 $2,604.00 $38 557,00 $4.000.00 §31557.00 48.78¢
W 3500-51-2700 Workers Comp $E7.752.81 $91,386.89 $107,893.00 $109.636.00 $1.742.00 Le2a
Wl 3500-51- 2500 Farental Lésve $16.586.12 $22.826.21 0,00 $0.00 $0.00 Qs
Wl 3500-51- 2305 Incentivi Pay $ILT0275 $56,302.25 $62,040,00 $40.048.00 -§27,994.00 ALH3
W 3500-51-2530 FPTED State Mandate $6.956.00 $0.00 $10,475.00 $W0475.00 $0.00 Quies
Total Personnel Services: $4.717,322.58 $4,339.659.10 $5.849,654.00 $5,801,622.00 -$48,032.00 -0.82%
Purchased - Contracted
W 3500521200 Professions $3.7R0.77 $11,583.00 $16,000,00 $16.000.00 $0.00 Qup0zs
WA 3500-52- 1242 Employmient Scieening $0.00 $0.00 $2,500,00 $7.500.00 $4,000.00 1293
W0 3500-52-1360 E-31 Fulton Ciownty $200,000.00 $200,000,00 $200,000,00 $200,000.00 $0.00 0003
Wl 3500-52.2205 FitM Equipmiint §72.863.76 $41.558.58 $49,000,00 $45.000.00 <§4,000,00 B0
W0 3500-52-2210 Filchd Vashicle $I4E4T200 430,964 52 480,000,00 $420,000.00 -§60,000.00 12 503
W FB 00529500 Communications $2158167 $6,077.01 £25,000,00 $0.00 -§25,000.00 W00
W 3500523400 Frinting & Einding $0000 0,00 $150.00 150000 $0.00 s
1000 35000.52- 3450 Fostage $1242 $33.50 100,00 $100000 $0.00 oueg
W00 3500.52.3500 Travel Expense $254172 F344340 F12,000,00 $12.000.00 $0.00 0Lz
Wl 3500.52- 3560 Houging Allowance §22.800.06 $34,110,00 42,000,000 $50400.00 $8.400.00 20,003
W0 3500-52- 3600 Dues & Subscriptions $51399 $3,129,93 $4,350,00 $4.950.00 $0.00 [
Wl 3500-52- 3700 Training $16.064.02 $14,457.54 $35,000,00 $15.000.00 $0.00 0003
W00-3500-52-3705 Buginess Meeting $£182003 £347 55 $2,000,00 $2 000,00 $0.00 [T
Wl J500-52- 3900 Okt Contsct Seivices $105.032.96 $a7,805 .46 $90,000,00 $132.000.00 $4.2,100.00 46 TEM
Total Purchased - Contracted: $814,003.40 $833,211.28 $959,700.00 $925,200.00 -$34,500.00 -3.59%
Supplies
- 3500-53- 100 Qiffice Supplies $6.105.97 945216 $6,000.00 $3.000.00 -§3,000,00 50,0055
W00 3500-53- 1220 Matural Gas $0.00 $0.00 $3,000.00 $0.00 -§3,000,00 -§00.005;
W0 3500-53- 1230 Electricity 0,76 $0.00 $5,000.00 $0.00 -§5,000.00 -H00.005¢
00 3500531270 Gagoling $66.086.46 FEE A6 ES $65,000,00 $80.000.00 $15.000.00 23083
Wl 3500 53- 1600 Smiall Equip S00.5000 §T06TT.T2 $5,023.98 $30,000.00 $30.00:0.00 $0.00 000
DRy 3500 53-1700 Migc. Supplies <500 $36.370.27 $35.804 62 F41.522.00 $45.000,00 $3.478.00 $.30x
Wl 3500-53-1705 Burn Prav Supplies $2.921.90 $4,998.50 45,000.00 $5.000.00 $0.00 Qs
Wl 3500-52- 1710 UniformsAClothing $34.93542 40,267 83 $55,000,00 $50.000.00 $25,000.00 45453
Wl 3500-53- 1740 EME Supplies $26.683.27 24,708,594 $38,000,00 $36.000.00 $0.00 Quies
Total Supplies: $303,780.65 $187,294.69 $246.522.00 $273,000.00 $32.478.00 134735
Debt Service
00 3500.58-1200 Capital Lease Prinzipal $95.801.96 0,00 $0.00 $0,00 0,00 0,003
$00.- 3500582200 Capltsl Liase nterest $23,150.30 0,00 $0.00 $0,00 0,00 0003
Total Debt Service £119,042.26 £0.00 $0.00 £0.00 $0.00
Total Fire: $5.954,148.89 $5.360.165.07 $7.055.876.00 | $7.005822.00 -$50,054.00




PUBLIC WORI



FY26 ACCOMPLISHMENTS

Improved Traffic Safety at Meadow Glen Parkway & SR 74
e Completed installation of a dedicated left-turn lane and upgraded traffic signal at
Meadow Glen Parkway and Senoia Road (SR 74), improving safety and traffic flow. The
developer funded all improvements at no cost to the City.

New Traffic Signal at Roosevelt Highway & John Rivers Road
« Installed a new traffic signal at Roosevelt Highway (SR 14/US 29) and John Rivers Road
to improve safety and reduce congestion for surrounding neighborhoods. The project
was developer-funded at no cost to the City.

Completed Citywide Road Resurfacing Program
o Combined $499,253 in state LMIG and Local Road Assistance funding with TSPLOST
funds to maximize purchasing power and resurface approximately seven centerline
miles of City streets.

Completed Mullis Street Pedestrian Improvements
e Delivered a $195,000 CDBG-funded pr(()}ect that added new sidewalks, ADA-compliant
curb ramps, reconstructed driveways, decorative crosswalks, landscaping, and
pedestrian lighting, enhancing safety and walkability in the Lightning Neighborhood.

Advanced Gullatt Road Interchange Project
e Received Federal Highway Administration approval of the Gullatt Road Interchange
Justification Report, a critical milestone toward future interchange improvements. Eighty
percent of project costs were funded by GDOT, with the local share covered through a
partnership with the South Fulton CID.

Secured $461,525 Pedestrian Safety Grant ) . ) )
e Awarded a GD%T Safety Action Plan Grant to install five Rectangular Rapid Floshln%
Beacons (RRFBs) along John Rivers Road, improving pedestrian safety and connectivity

for residents, future developments, and Durham Lakes communities. Project delivery is
scheduled for FY 2027.

FY27 GOALS

e Completion of the Oakley Industrial Boulevard Left-Turn Lane Roadway Project
e Completion of the Duncan Park Road New Location Roadway Project

e Completion of the CDBG, Orchard and Strickland Street Pedestrian
Improvements Project

e Completion of the Strickland Street Pedestrian Improvements Project [provide
connectivity to the new Evergreen Subdivision (73 Lots)]

e Completion of the 2026 Roadway Improvements on Various City Roads Project
(City-Wide Resurfacing)

e Completion of the Harris Road Full-Depth Reclamation Project [from just west of
Shortleaf Road (Fairburn Travel Center Truck Stop) to the Senoia Road/SR 74
Right-of-Way Limits]

e Initiation of the Duncan Park Road Project Add Alternate, the Virlyn B. Smith
Roadway Project (from the Fern Dale Subdivision to Tell Road)

e Initiation of the John Rivers Road Pedestrian Improvements Project (Roosevelt
Highway to the last golf cart crossing within the City of Fairburn limits)
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Personnel Services

FY2025
Actuals

FY2026
Actuals

{As of 8/5/2026)

Amended
Budget
FY2026

Proposed
Budget
FY2027

PUBLIC WORKS

Comparison to
FY2026 Budget
Increase [
(Decrease)

W00-4100-51-100 §ﬂll-ﬂ: & Wages $342,234.00 $263,TBE.35 $382,037.01 $337 ,635.00 $15,657.99 4905
W00-4100-51-1300 Overtime $1,233.44 $622.25 $1,500.00 $1,000.00 =$500.00 =33.334
W00-4300-51-1325 Salary Enp - Misc $5.876.06 $20152 $0.00 $0.00 $0.00 0004
W0-400-51-200 Group Insuasroe $55,150.68 $65,737.55 $307.809,00 $73.533.00 -$28.270.00 =26, 22
00-4100-51-2150 Healh Reimbursement $3957.30 $2.602.85 $0.00 $0.00 $0.00 0002
W00-4100-51-2200 F.LC.A, & Medicare Tawes $24, 46,96 $16,511.23 $29.337.00 $30,424.00 $1.027.00 JdE
W00-4100-51-2400 Ratirgment $22. 17,89 $0,00 $4,000.00 $33,770.00 $253,770.00 Td4d, 2534
100-4100-51-2600 | Unemployment $210.00 $210.00 ¥3,475.00 500,00 -$2.975.00 -85.61
W00-4100-51-2700 Workers Comp $6.458 82 $3038.28 $7.910.00 $8,132.00 $282.00 35T
100-4100-51-2905 | Incentive Pay V252557 ¥4.4987.03 $5,400.00 $3,230.00 $2.170.00 ~40. 19
Total Personnel Servioes: $501,041.52 $362,557.26 $541.528.01 $554,350.00 $12,821.33 2.3T4
Purchased - Contracted
W00-4100-52-1200 Professional $143,587.15 $48,094,00 $300,000,00 $60,000.00 =$40,000.00 =40, 004
W00-4100-52-2210 REM Vehicle $556.66 $TEDZB $2,500.00 $2,000,00 =$500.00 =20.0064
W00-4100-52-3200 Communications $2,102.82 $892.45 $4,250.00 $0.00 =§4,280.00 =900, 00
W00-4100-52-3300 Advetiging $1,951.35 $2.451.25 $2,500.00 $2,000.00 =$500.00 =20.00c4
W00-4100-52-3400 Piinting & Binding $0.00 $0.00 $250.00 $0.00 =-$250.00 =00, 00z
W00-4100-52-3450 Postage $1.50 $0.00 $100.00 $0.00 =$100.00 =00, 005
00-4100-52-3500 Travel Expense $222.00 $3I63.75 $4,000.00 $3.500.00 -$500.00 =12 5004
W00-4100-52-3600 Dues & Subscriptione $0,00 §0,00 $250.00 $250.00 $0.00 10,00
W00-4100-52-3700 Education & Training ¥318.87 $1,576.00 $3,500.00 3,000.00 =$500.00 =M. 254
Total Purchased - Convacted:| #148,738.95 $54,143.73 $117,380.00 $70,750.00 ~$46,630.00 =39.7T3%
Supplies
100-4100-53-100 Oifice Supplies $2.507.03 $5,732.60 $6.242.93 $2.000.00 -§4.242 33 -67.95%%
00-4100-53-1270 Gasobre $3.213.50 $6,955.42 $3,500.00 $3,500,00 $0.00 0,004
W00-4100-53-1T10 UrdgamgiClothing 41116 $304.48 $2,200.00 $2.500,00 $300.00 13,643
Total Supplies: $12,131.69 $12,992.50 $17.942.93 $14,000.00 -$3.942.99 =21.98%
Debt Service
W00-400-58-1200 Capital Lease Principal $121,303.12 $0.00 $0.00 $0.00 $0.00 0004
W00-4100-58-2200 Capital Lo sse Interest $26.5082.26 30,00 $0.00 $0.00 $0.00 0004
Total Debt Sewvice $147.6891.40 $0.00 $0.00 $0.00 $0.00 0,005
Total Public Works: $809,803.56 $429,693.49 $676,851.00 $639.700.00 -$37.751.00 =5.58%
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FY26 ACCOMPLISHMENTS

Star Tire Grant - $50k Grant for Tire Clean Up
Canopy Cutbacks Throughout the City
Hosted Two Annual Amnesty Day Events — Spring Cleanup & Fall Cleanup
Installed New Salt Canopy - Bin for Winter Ice Melt
Rock Gardens installed Downtown

14 Trees removed from Duncan Park

FY27 GOALS

Install Directional Building Signs Throughout the City — Location Identifiers
Department Leadership Training — Supervisor & Leads Training

Improve Landscaping at City Hall & Downtown Medians

Achieve Full Staff — Full team

City Beautification — Upgrade the Landscape at the Monuments

Improve Sidewalk Safety — Correct Damaged and Raised Sidewalks

Continued Partnership with Water [ Sewer on Drain Clean-up

Ty
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GENERAL SERVICES

Comparison to
— FY2026 Budget  _
(A ?(;‘53:50251 ] *
=8 (Decrease)

Personnel Services
100-4200-51-1100 Salaries & Wages F7E2 67008 $E10,208.97 $822343.00 FAT2 54200 F50,200.00 E.10%
100-4200-51-1300 Oyertime #14,303.90 +8.6EE.37 #10,000.00 #10,000.00 #0.00 0.00z;
100-4200-51-1325 Salary Exp - Misc. F1.7E7.70 $965.76 $0.00 0,00 $0.00 0,002
100-4200-51-2100 Group Insurance #185,80:2.80 $163,446.65 F228,302.00 #174,509.00 -$63, 79200 -23.56
100-4200-51-2160 Health Reimbursement $26,299.94 430,100.00 $500.00 #15,000.00 #14,500.00 28300,003
100-4200-51-2200 FLC.A, & Medicare Tazes #67,539.99 F47. 37470 $62,909.00 466, 750.00 $3.841.00 Bl
100-4200-51-2400 Retirement #60,505.07 #0.00 10,500,000 $82,245.00 F71r46.00 E33.29M
100-4200-51-2800 Unemployment +950.48 $82388 740100 #1,000.00 -$6,401.00 -BE.49
100-4200-51-2700 ‘warkers Comp $E4,37E.2T $62,493.46 480,096.00 +71,975.00 -$8,121.00 RURE -4
100-4200-51-2250 OnzalltStandby +3,060.00 2, 760,00 #0.00 3,120.00 $3,120.00 0,003
100-4200-51-2300 Farental Leave +7.807.20 +2.942.40 #0.00 0.00 #0.00 0.002;
100-4200-51-2305 Incentive Fay $11,729.76 +20,189.40 2052000 +10,981.00 -$9.,539.00 46 43

Total Personnel Services: $1.181,894 09 $940,072.59 $1.242.571.00 $1.308.123.00 $65.552.00 B2
Purchased - Contracted
100-4200-52-1720 Uniforms $22318.60 $11.981.21 #13,300.00 $25,000.00 #5,700.00 2383
100-4200-52-2110 Dispo=al F47 64662 F22370.02 F31,800.00 F4,000.00 800,00 -2 B2
100-4200-52-2140 Landscaping $60.569.49 $7.792701 F87,300.00 #130,000.00 F42,700.00 4391
100-4200-52-2205 Rl Equipment F23,208.24 $49,770.08 F15,000.00 415,000.00 F0.00 0,002
100-4200-52-2230 Rl Wehicle F28,105.1 F21,352.94 F22, 758,00 #19,000.00 -§3,755.00 16,500
100-4200-52-2260 Street Sign Maintenance $60,694.97 +19,051.00 #:40,000.00 #40,000.00 #0.00 0.00z;
100-4200-52-2320 Equipment Bental 127838 $1.045.69 $1,04E.E9 0,00 -$1,04E 63 000005
100-4200-52-3200 Communications 1363378 $1,236.78 #4,000.00 0,00 -4:4,000.00 100,00
100-4200-52-3500 Travel Expense F630.00 $£0.00 $1,000.00 $1,000.00 #0.00 0.00%
100-4200-52-3700 Training $370.00 $R00.00 $1,420000 #1,000.00 -E420.00 -28.08
100-4200-52-3705 Buzinesz Meeting 3188377 $270.53 $2.453.31 #1,000.00 -$1,453.31 -BA2d
100-4200-52-3300 Other Contract Services F166,306.52 $131,853.88 F#215,450.00 $126,250.00 -$549,200.00 4440

Total Purchased - Contracte 408,148 87 $227.324 87 $441,525.00 $389.250.00 -$52.275.00 -84
Supplies
100-4200-53-1100 Qffice Supplies $2,033.75 +941.79 #4,000.00 $3.500.00 -§R00.00 -12.60
100-4200-53-1220 Matural Gas 370863 $E.009.93 #7.500.00 +9,000.00 #1,500.00 20,00
100-4200-53-1235 Street Lighting $105,189.63 +91,126.45 482,890.00 F10,000.00 $21,10.00 23.78M
100-4200-53-1270 Gasoline -$549,667. 78 -ER2247. 1 #120,000.00 #40,000.00 -$80,000.00 -BEETM
100-4200-53-1600 Small Equip 500-5000 $21,542.54 $31.98 F11,500.00 410,000.00 -$1,500.00 13042
100-4200-53-1700 Mise. Supplies <500 $27 40687 +9,360.00 #12,000.00 #10,000.00 -§2,000.00 -EET
100-4200-53-1715 Sidewalk/Street!ReplConcrete $73,546.57 $61,47E.38 4490,000.00 #100,000.00 #10,000.00 IR |
100-4200-53-1720 Bepair Farts $E99.35 0.00 $0.00 0,00 $0.00 0,002
100-4200-53-1300 Landscaping Supplies 31115566 $18.375.36 #14,555.00 #10,500.00 -44,055.00 -2T.06M

Total Supplies: £195.195 .90 $135.074 63 $£348 44500 £292.000.00 -$55 44500 1591
Capital Outlay
100-4200-54-2300 Furniture & Fistures $a7aT2 #0.00 F0.00 0.00 0,00 0.00z;
100-4200-54-2700 Cither Equipment $33.521.87 #12,349.00 #12,400.00 0,00 40.00 0.00z;

Total Capital Equipment $40,400.59 $12.349.00 $12.400.00 $0.00 $0.00 0003

Total General Services: $1.825.639 .45 $1.314 821.09 $2.044,941.00 $1.990,373.00 -$42 168.00 -2 B7%
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FY26 ACCOMPLISHMENTS

Implemented Inventory Tracking Program

Improved the Maintenance Workflow with Service Tickets

Restored the Roadside Service Vehicle

Ongoing Improvements to Safety Inspections

FY27 GOALS

e Remain abreast of new Vehicle and EV Standards

e Hire 2 Technicians in the Maintenance Shop

e Train New Hires to Service All Vehicles and Equipment
e Continue [/ Maintain ASE Certifications

e Continue to Cycle Old Vehicles Out Of Service — Replace Older Vehicles

&
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MAI(ENANCE & SHOPS

[ O
026 [ ded Proposed
(] 026 Budg
0 0 026 | .

Personnel Services
100-4900-51-1100 Salaries & Wages $136,397.27 596,222.70 8171 685.00 5129.037.00 -542 B4E00 -24 B4%
100-4900-51-1200 Ovartima 5523.33 5457.32 5500.00 S500.00 50,00 0.00%
100-4500-51-2100 Group Insurance 534 82258 530,527.98 S48 450,00 525,808.00 522,652.00 A5 TaR
100-4500-51-2150 Health Reimbursameant 560,00 50.00 50,00 50.00 50.00 0.005%
100-4000-51-2200 F.I.C.A & Medicare Taxes 59,504.71 56,963.41 513,134.00 59.872.00 53,262.00 24,845
100-4500-51-2400 Ratiremant 5842530 50.00 51, 500.00 514 88500 513, 385.00 882 80%
100=4900-51.2 800 Unemployment 5154 77 SE4.00 $1,545.00 $100.00 -51,445.00 <83 528
100-4900-51-2700 Workers Comp 52,339.31 51,725.70 53,691.00 52,775.00 5916.00 -24.82%
100-4500-51-2850 OneallfSeandby 50.00 $80.00 50.00 50.00 50.00 0.00%
100-4900-51-2905 Incantive Pay 51,301.53 52,212.16 £3,240.00 51,292.00 51,948.00 =60, 125

Total Personnel Services: 5193,618.80 5138,253.27 5243,755.00 5184,273.00 -5559,482.00 24,405
Purchased - Contracted
100-4900-52-1720 Unifarms 56,681.25 51,389.57 53,000.00 53,000.00 50.00 0.005%
100-4000-52-2205 RE&M Equipment 51,260.18 5386.04 52,000.00 52,000.00 50.00 0.00%
100-4900-52-2230 R&M Vehicle $B1.67 £0.00 $2,000.00 £2,000.00 $0.00 0.00%
100-4900-52-3200 Communications 50.00 50.00 5692.00 50.00 -5692.00 -100.005%
100-4900-52-3350 Fostage £0.00 £0.00 £50.00 S50.00 £0.00 0.005%
100-4500-52-3500 Trawel Expenze 50.00 50.00 5200.00 520000 50.00 0.00%
100-4900-52-3600 Duas & Subscriptions 53,296,828 53,360.32 53,400.00 55,000.00 51,600.00 47,065
100-4900-52-3700 Training 515085 546800 51,500.00 51,500.00 50.00 0.005%
100-4000-52-3900 Contract Services 5406.76 50.00 50.00 50.00 50.00 0.00%

Total Purchased - Contracted: 511,917.80 55,603.594 512,842.00 513,750.00 5908.00 7.07%
Supplies
100-4900-53-1100 Office Supplies £0.00 £0.00 £300.00 £300.00 £0.00 0.005%
100-4500-53-1270 Gasoline 51,001.49 51,560.26 51,600.00 51,000.00 S5600.00 -37.500
100-4900-53-1600 Small Equip S00-5000 54,025.42 51,175.88 52,000.00 52,000.00 20,00 0.00%
100-4900-53-1700 Mise. Supplies <500 510,720.78 51,890.30 56,000.00 54,000.00 -52 000,00 -33.33%
100-4000-53-1720 Repair Parts 528.191.88 56,293.62 528,400.00 525,000.00 -53,400.00 -11.97%

Total Supplies: 543,939.57 510,920.08 538,300.00 532,300.00 -56,000.00 -15.67%

Total Maintenance Shop: 5245,475.97 5154,777.27 5294,857.00 5230,323.00 -564,574.00 -21.90%
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FY26 ACCOMPLISHMENTS

Goal #3 — Re-invest in current recreation facilities Upgraded Park facilities to
enhance the recreational spaces and needs as outlined in the Parks Master Plan

e Parks and Recreation interior building painting

e New indoor basketball court installed at Parks and Recreation Center

e Baseball Field Enhancements — Dugout mural, (2) new scoreboards, field

rehabilitation, re-reestablish field #5

e Re-paint slides at Duncan Park Pool & Splash Pad

¢ Install new playground at Duncan Park E)in-process

e Enhance tennis courts and basketball courts at Duncan Park (in—process)

Goal #3 Increase opportunities for citizens to improve health - Expanded wellness
Initiative to improve the quality of life
e Established Work It Wednesdays — Free community fitness classes
e Flames Fitness — Free fitness class offered during youth football ﬁrogramming
e Weekly free fitness programs available weekly during the day. Chair Aerobics,
Water Aerobics, Chair Yoga, Line Dancing, Chair One Fitness

Goal #2 Grow Citizen Engagement — Fairburn Fall Festival and Parade attendance
increased
e Fairburn Fall Festival and Parade attendance 20% increase to over 17,000 visitors.
e Parks and Recreation used new innovative marketing tools and engagement to
increase visitor numbers

Goal #2 - Grown Citizen Engagement - Strengthen Academic education

e Offered standardize testing prep courses to elementary age students

o Offered 6-week summer camp focused on literacy, math, science, and foreign
language.

o Lou%cthFL Flag Football Program — Inaugural year

e 129 youth participants

e 10U qualified for the 2026 NFL Flag National Championship presented by Toyota
in Westfield, Indiana.

FY27 GOALS

e Open newly renovated Mario B. Avery Park

e Launch teen program focusing on college prep, social engagement, financial
literacy, mental health, and leadership

¢ |dentify walkable routes within the City and partner with established
running/walking groups for exposure.

¢ Increase the number of community health screenings and preventative care for
citizens

¢ |dentify City owned property for future park — Johnson Road

e Expand city -wide events for all demographics
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PARKS & RECREATION

Comparison
FY2026 Amended Propozed to FY2026
F 2025 Actuals
Actuals (As of Budget Budget Budget
815¢2026) FY2026 FY2027 Increase !
[Decrease]
Personnel Services
100-6100-51-1100 Zalaries & Wages $564,9035.05 1524 30641 $533,005.00 $612,173.00 $13,171.00 2.20%
100-6100-51-1200 Temporary Employees $0.00 f0.00 $102,000.00 $31,505.00 -110,432.00 =10.29%
100-6100-51-1300 Owertime $35.521.56 $6,160.52 $2,000.00 £5,000.00 $35,000.00 150.00%
100-6100-51-1525 Jurptditness Leave £E05.25 $1,745.51 $0.00 $0.00 $0.00 0.00%
100-61010-51-1350 Special Events 122075 $3537.50 $0.00 $0.00 $0.00 0.00%
100-6100-51-2100 Group Inzurance: $33,515.92 $35,050.30 $165,511.00 t122,436.00 -$4:5,575.00 -26.16%
100-61010-51-2150 Health Rzimburzement $4,753.00 $5.450.00 $2,000.00 £2,000.00 $0.00 0.00%
100-61010-51-2200 F.LE.A. & Medicars Taxes 145,441,535 $40,124.75 $45,524.00 $46,532.00 $1,005.00 2.20%
100-6100-51-2400 Flekirement 36, 391.58 f0.00 $6,500.00 $51,352.00 FAS 45200 ESA.T2%
100-6100-51- 2600 Unemplayment $555.07 $523.83 $£5,5391.00 $£500.00 -$4.551.00 -G55.16%
100-6100-51-2700 Waorkerz Comp $12,202.08 144457 1143300 f3.244.00 -§2,255.00 -13.61%
100-6100-51-2300 Parental Leave $17,534.T6 f0.00 000 000 $0.00 0.00%
100-6100-51-2303 EFPELA - Covidld 1216745 f0.00 000 000 $0.00 0.00%
100-5100-51-2305 Incentive Pay 16,013.73 $12,7339.24 $11,550.00 $7,751.00 -t4,123.00 =54 THE
Total Perconnel Services: $TET 19703 $6938 883 Ta £351.913.00 $343, 732 .00 -$2 185100 -0.23%
Purchased - Contracted
100-6100-52-1200 Praofessional £4,000.00 $25,122.65 $44,000.00 $25,000.00 -313,000.00 -43.15%
100-6100-52-2141 Latwn Care $3,054.01 559156 $15, 000,00 $1E, 000,00 $0.00 0.00%
100-6100-52-2201 Fie:pair $12,204.53 $6, 14537 $12,000,00 $70,000,00 $£55,000.00 45555
100-6100-52-2520 Equipment Rental 34,117,535 333657 $2,000.00 {o.00 -$2,000.00 -100.00%
100-6100-52-3200 Communications $3,355.54 45,267,985 11,200,000 000 -t 200,00 -100.00%
100-6100-52-53500 Advertizing £10,000,00 $0.00 $5,000.00 11,000,000 $6,000.00 120.00%
100-6100-52-34 00 Frinting & Binding 11115 $0.00 $3,600.00 4. 500,00 $300.00 25.00%
100-5100-52-3500 Trawel Expenze $507.00 LE,54573 $3,000.00 313, 000.00 $3,000.00 100.00%
100-5100-52-3600 Dues & Subseriptions 415,654 53 11,253.143 $13,350.00 11,600,000 =16, 750000 -56.59%
100-6100-52-3700 Training £1,410.1% $0.00 $6,000.00 $6,000.00 $0.00 0.00%
100-6100-52-3300 Okher Contract Tervices $105,545.76 t65,742.56 $113,700.00 £107,000.00 -412,700.00 -10.61%
100-6100-52-5305 Fairburn Festival £209,003.72 t150,525.12 $£175,000.00 $£210,000.00 $355,000.00 20000%
100-6100-52-3306 Mlerchant Fees £15,021.63 £10,5653.65 $10,000.00 $0.00 -310,000.00 -100.00%
100-6400-52-3311 Ficreation Programs $175,043.17 t22d, 59153 $240,540.00 255 000,00 $17.660.00 T.35%
100-6100-52-3350 Thankzgiving Drive $0.00 25151 $2,100,00 10,00 -$2,100.00 -100.00%
100-6100-52-3335 Special Events & Pragrams $50,556.55 $57.572.60 $50,500.00 $46,000.00 -3414,500.00 -23.9T%
Total Parchazed - Contracted: §616.213.T0 1555, 93T.T6 733, 820.00 782 10000 48 28000 6. 58%
Supplies
100-6400-53-1100 Dffice Supplics 349,04 £2.575.51 $2.500.00 £35,000.00 $500.00 20.00%
100-6100-53-1270 Gasalin: $5, 49746 45,9393 F15,000.00 $15,000.00 $0.00 0.00%
100-6100-53-1600 Emall Equip 500-5000 1561764 £2,085.17 F15,000.00 £5,000.00 =110,000.00 -G5.6T%
100-5100-53-1T00 Mize. Eupplics <500 {15250 255147 $10,000.00 £5,000.00 =£5,000.00 =50.00%
100-6400-55-1T10 Unifarms t2 65045 t1,509.22 $4.500.00 £7.000.00 $2,500.00 Sh.56%
Total Supplies: 138 51763 $14. 23038 $A4T 000 D 135000000 -$12 000 00 -25 53%
Capital Dutlay
100-6100-54-2700 Other Equipment $203.77 f0.00 000 000 $0.00 0.00%
Total Capital Dutlay 203 7T $0_00 000 000 $0_00 000X
Debt Service
100-6100-55-1200 Capital Leaze Principal 15, 766.T1 f0.00 000 000 $0.00 0.00%
100-6100-55-2200 Capital Leaze Inkerest 270135 f0.00 000 000 $0.00 0.00%
Total Debt Service {6 036 84 $0_00 $0.00 $0.00 1000 000X
Total Recreation Programs: $1, 448 168 37 $1.263.052 53 $1.732. 73300 $1.766 832 00 $34. 03300 137







FY26 ACCOMPLISHMENTS

1.Business Licensing Compliance
o Business licensing enforcement maintained a consistent and effective compliance
program during the reporting geriod. Applicants were typically provided a 7- to 14-
day compliance period, and 93 of 105 business license enforcement cases (88.6%)
reached Closed/Resolved status, demonstrating the division's effectiveness in
achieving compliance while applying enforcement measures consistently.
2.Quality of Life Enforcement
o The division responded to 1,433 code violations over the reporting period, upholding
property standards and supporting the saf tg and value of neighborhoods
throughout the community. Of these, 1,298 ?9 .6%) were resolved, reflecting consistent
follow-through and effective case management. High grass, improper trash/debris
storage, and abandoned or inoperable vehicles were the three most frequently cited
violations, remaining the division’'s primary enforcement focus throughout the year.
3.Sharpened Officer Readiness
o Officers completed GACE training, with one officer earned the Level 2 certification, and
all officers completed comprehensive safety and awareness training designed to
strengthen field readiness and situational judgment. This investment in staff
development ensures the team enforces the code with confidence, consistency, and
professionalism in every interaction, protecting both officers and residents while
reinforcing public trust in the enforcement process.
4.Built Long-Term Compliance Infrastructure
o The Department advanced development of the Community Toolkit Program, laying
the groundwork for a sustained, resident-driven approach to code compliance.
Rather than relying solely on enforcement after the fact, this initiative invests in
prevention, equipping residents with the knowledge and resources to maintain their
properties proactively and supporting lasting neighborhood pride for years to come.
5.Statewide Professional Recognition
o The Code Enforcement Manager was appointed to the Georgia Association of Code
Enforcement (GACE) Nomination Committee, reflecting the individual's professional
stonding within the field and elevating Fairburn’s visibility and influence within the
statewide code enforcement community. This appointment underscores the
Department's commitment to leadership and best practices beyond the local level.

FY27 GOALS

Launch a Rental Property Registration and Inspection Program
e The Department will explore the feasibility of establishing a registration program
and conducting quarterly inspections of multifamily developments, improving
housing quality and safety standards citywide.
Address Additional Blighted and Vacant Properties
e The Department will pursue remediation through repair, rehabilitation, or
demolition, of the next tier of blighted or vacant structures.
Expand the Love Thy Neighbor Community Toolkit Program
e The Department will grow participation and resource availability in the program,
deepening resident-driven property maintenance and reducing reliance on
enforcement-only interventions.
Community Cleanup Days Partnership
e The Department will partner with neighborhood associations and civic groups to
host periodic community cleanup events, pairing enforcement outreach with
hands-on beautification efforts.
Develop a Rapid Response Program for Low-Cost Enforcement Issues
e The Department will develop a rapid response program to address low-cost, .
minor code violations through a streamlined process distinct from the standard q
public nuisance process, enabling faster resolution of routine issues while
reserving formal proceedings for more significant cases.
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INSPECTION & ENFORCEMENT

Comparison to

FY2026
Actuals (A= Fff:;i:f:dfm: b
of §1512026) (Decrease)

Personnel Services
100-7200-51-1100 Falaries & wages $250,237.07 $255,042.55 £330,106.00 $544,5304.00 14, 735,00 4.45%
100-T200-51-1300 Qivertime fiEdd A1 103521 $1,500.00 $1,500.00 {000 0.00%
100-7200-51-1325 Jurgtwfitness Leave t0.00 $5439.56 $0.00 $0.00 {0.00 0.00%
100-7200-51-2100 Group Insurance f67.5235.50 $60,073.00 $51,660.00 $65,951.00 -t22,673.00 -24.T4%
100-7200-51-2150 Health Reimbursement $2.450.00 £3.202.13 $400.00 $400.00 $0.00 0.00%
100-7200-51-2200 F.LC.A. & Medicars Taxes $13,551.350 $15,6535.45 $25,255.00 $26, 356,00 $1,135.00 4.43%
100-T200-51-2400 Rictirement $15,504.47 $0.00 $4,000.00 t23,257.00 $25,257.00 [ [E
100-7200-51-2600 Unemplopment 210,00 $330.53 $2,371.00 500000 -$2.471.00 -5EATR
100-7200-51-2700 warkers Comp $7,365.56 $6, 71655 $7,530.00 $5,244.00 $3554.00 4.43%
100-7200-51-2305 Incentive Pay $35.310.54 $5,710.01 16, 450,00 $35,576.00 -t2.604.00 -40.13%

Total Personnel Services: $402,017.65 $35.412.22 $470,260.00 $4.54,07T5.00 $13.818.00 2.34%
Purchased - Contracted
100-7200-52-2115 Animal Conkral t233,124.21 $152,313.02 $2355,450.00 317, 341.00 75, 911.00 FEA0%
100-7200-52-2140 Lawn Care $0.00 000 $12,100.00 $10,000.00 -$2,100.00 -17.36%
100-T200-52-2250 Rikh wehicle $1,705.65 $2,053.32 $3,500.00 $3,000.00 -{500.00 -14.23%
00-T200-52-3200 Communications $4,56052 HEALET 14,400.00 $0.00 -4, 400,00 -100.00%
100-T200-52-5400 Printing & Biinding $542.00 $1,073.15 £2,000.00 $1,500.00 -4500.00 -2E.00%
100-7200-52-53450 Postage t1,152.24 57572 f2,500.00 $1,000.00 -$1,500.00 -64.23%
100-T200-52-3500 Travel Expenst §5,356.43 $3,41057 15,000,000 15,000,000 $0.00 0.00%
100-T200-52-3700 Training 1625250 $4,664.50 $13,000.00 $3,500.00 -$3,500.00 -26.32%
100-T200-52-3705 Business Mesting {a6. 50 000 $1,500.00 £500.00 -§1,000.00 -BEETX
100-7200-52-3300 Other Contrack Services 311, 544.75 t26,533.77 £116, 705,00 $0.00 -$116,705.00 -100.00%

Total Purchazed - Contracted: 1332 45651 1138 45032 1403 433 00 $357.541.00 -151.532_ 00 -12_60%
Supplies
100-7T200-535-1100 Oiffice Supplies t530.61 t4E5 A6 $2.500.00 $2,500.00 {0.00 0.00%
100-7200-53-1270 Gazoline $12,955.01 1046765 $20,000.00 $20,000.00 {0.00 0.00%
100-7200-53-1400 Eooks and Periodicalz to.ad $0.00 $500.00 000 -§500.00 -100.00%
100-T200-53-1600 Emall Equip 500-5000 £27,070.24 $0.00 $21,150.00 $14,570.00 -46,550.00 -3
100-7200-53-1700 Mise. Supplics <500 $1,555.09 $0.00 $0.00 $0.00 $0.00 0.00%
100-7200-53-1T10 Unifarms £3, 50557 $7.695.75 f7.400.00 $£3,000.00 -14.,400.00 -53.46%

Total Swpplies: 146, 17552 $18.623.33 151.550.00 $£40, 070 0D -$11, 450,00 -22_27T%
Capital Outlay
100-1200-54-2700 Computers $5.521.24 $0.00 $0.00 $0.00 $0.00 0.00%

Total Capital Dutlay £5.521.24 $0.00 $0.00 $0_00 $0.00 000k
Debt Service
100-7200-55-1200 Capital Leaze Principal 301302 000 $0.00 $0.00 000 0.o0x
100-1200-55-2200 Capital Lease Inkerest $2,531.28 $0.00 $0.00 $0.00 $0.00 0.00%

Total Debt Service $32. 450,40 $0.00 $0.00 $0_00 $0.00 000k

Total Inzpection & Enforcement: 18515, 625_ 32 1568 431.33 1331243 00 1881, 353 .00 -$43.254 00 =5.23%
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FY26 ACCOMPLISHMENTS

» Effective Impact Fee Program Administration- The Department established and
administered the Impact Fee Program in accordance with adopted policies and applicable
regulations, collecting impact fees across Administration, Public Safety, and Parks and
Recreation categories to support infrastructure improvements tied to new development,
ensuring growth remains aligned with the City's capacity to serve residents.

e Advancing Community Identity Throu%h Public Art -The Department continued
implementation of the Flags Over Fairburn Community Art Initiative, featuring "Alleywave: A
Forest of You ?2026)," a collaborative public art installation that engages residents,
celebrates Fairburn's identity, and strengthens community connections through creative
placemaking. The Department also connected an educational workshop with summer
camp participants for the first rollout of the Storm Water Art Initiative, expanding creative
placemaking efforts into environmental education and youth engagement.

e Sustained Development Review Activity - Over the course of FY 2026, the Planning and
Zoning Commission maintained a steady and productive pace of activity, reviewing a
diverse pipeline of applications, including final plats for several residential developments,
concept plans, rezonings and variances for multiple commercial and residential sites, and
text amendments covering drive-through restaurant standards, adult daycare centers,
and coworking space uses, reflecting continued growth and development interest across
the community.

¢ Building Permits & Development - The Department processed 431 permits in FY 2026,
supporting an estimated $238 million in new construction investment, includin%a
landmark $110 million commercial develo1pment, the Ior%est project permitted this year.
Permit activity generated $1.89 million in fee revenue with a 100% approval rate, ba cmcing
high-volume residential growth (334 permits) with strategic commercial development (96
permits) even through peak months exceeding 90 permits.

¢ National Recognition for Community Engagement-Fairburn's Comprehensive Plan public
engagement strategies were recognized nationally in the American Planning Association’s
Planning Magazine, highlighting the City's innovative, resident-centered approach to
planning and reinforcing its commitment to meaningful public participation.

FY27 GOALS

Complete the Underpass Art Project
o The Department will finalize and complete the Underpass Art Project, delivering a
signature public art installation that enhances a key community gateway and furthers
the City's creative placemaking efforts.
Comprehensive Zoning Code Rewrite
o The Department will undertake a comprehensive rewrite of the entire zoning code,
modernizing regulatory standards to better support responsible growth, streamline
development review, and align the City's ordinances with current best practices and
community priorities.
Creative Placemaking on Vacant and Underutilized Downtown Sites
o The Department will pursue creative placemaking initiatives on vacant properties and
underutilized sites downtown, transforming overlooked spaces into vibrant community
assets that support economic vitality and downtown revitalization.
Public Art Initiative Along Highway 74
o The Department will advance a new public art initiative near Highway 74, extending
Fairburn’s creative placemaking efforts into a high-visibility corridor and reinforcing
community identity for residents and visitors alike.
Strengthen Corridor and Overlay District Planning
o The Department will develop or update design standards for key corridors, such as
Highway 74 and Highway 29, ensuring new development aligns with community
character and economic development goals.
Introduce a Development Tracker Dashboard for Residents
o The Department will launch a public-facing dashboard showing active development
projel_cts, permits, and rezoning cases, increasing transparency into the City's growth
pipeline.
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Personnel Services

FY2026
Actuals
{As of

8/5/2026)

Comparison to
FY2026
Budget

Increase [
[Decrease)

100-7400-51-1100 Salaries & Wages $216,303.03 $152,296.62 $217,055.00 $223,567.00 $6,512.00 300
100-7400-51-1300 Ouertime $365.60 F286.20 #500.00 F500.00 $0.00 0003
00-7400-51-1325 Salaries Exp - Misc. $1.145.41 $0.00 $0.00 #0.00 $0.00 0,003
100-7400-51-2100 Group Insurance $35,3d7.53 $30,685.64 $60,163.00 $44,714.00 -$15,443.00 -25. 68
100-7400-51-2150 Health Reimbursement $0.00 $0.00 #0.00 #0.00 $0.00 0003
100-7400-51-2200 F.LC.A. & Medicare Taxes $#16,351.95 $13,364.01 $#16,605.00 F17,103.00 $435.00 300
100-7400-51-2400 Retirement $14.557.39 $0.00 $3.000.00 $18,354.00 $#15,3584.00 532,800
100-7400-51-2600 Unemployment F126.00 #126.00 $1,954.00 $240.00 -$1,714.00 -87. 78
100-7400-51-2700 ‘waorkers Comp $7d45.581 $636.65 #738.00 FTE1.00 $23.00 3127
100-7400-51-2305 Incentive Pay F2,003.07 $3,535.58 $3.240.00 $1.938.00 -$1,302.00 -40,13
Total Personnel Services: $230,552.54 | $231.533.73 | $303.255.00 | £307_807.00 $4.552.00 1.50%
Purchased - Contracted
100-7400-52-1200 Profeszsional $26,397.86 $5d,267.03 $215,600.00 $200,000.00 -$15,600.00 -8.51
100-7400-52-1201 Comprehenszive Plan $147,303.14 $0.00 $0.00 $0.00 $0.00 0,00z
00-7400-52-1203 GlS Services $10,855.42 #10,230.41 $35,000.00 25,000,000 -$10,000.00 -28.57
100-7400-52-1210 Special Projects $52,398.72 600,00 $170,000.00 $160,000.00 -$10,000.00 -5.88x
| 100-7400-52-1500 Boards & Commissions $2.761.73 $2,131.00 $10,850.00 $0.00 -$10,550.00 =100,003
100-7400-52-3200 Communications #1.717.58 651,49 $2,750.00 $0.00 -$2,750.00 =100,003
100-7400-52-3300 BAdvertizing F7.012.60 $3,933.33 F6,000.00 F7,000.00 $1.000.00 16.67>
100-7400-52-3400 Printing & Binding $1.743.70 $1.573.00 $4.,000.00 $3.000.00 -$1,000.00 -25.00
100-7400-52-3450 Pastage $1.054.85 $1.563.47 $3.000.00 $3.000.00 $0.00 0,00z
100-7400-52-3500 Travel Expenze #d403.35 #3396, 34 $2,000.00 $2,000.00 +0.00 0.0
100-7400-52-3600 DOues & Subscriptions $1.215.43 #154.00 $5.000.00 $2.950.00 -$2,050.00 -41.00%
100-7400-52-3700 Training $2.515.00 $2.153.37 $3.000.00 $3.000.00 $0.00 0,00z
100-7400-52-3705 Business Meeting $5392. 52 $630.45 #1,000.00 #1,000.00 +0.00 0.0
100-7400-52-3300 Other Contract Services $30,046.04 $453.56 $22,200.00 $24,535.00 $2,3358.00 10,53
Total Purchased - Contracted: $286.110.63 | $73.280.68 | $483,400.00 | $431.4853.00 | -$51.912.00 | -10. 743~
Supplies
100-7400-53-1100 Office Supplies $373.05 $#1.733.62 $2.000.00 $1.000.00 -$1,000.00 -50.00
100-7400-53-1400 Books & Periodicalz 50.00 50.00 $0.00 500,00 $500.00 0,00z
00-7400-53-1270 Gazoline +63.54 #0.00 #1,000.00 +500.00 -$500.00 =50.00e
100-7400-53-1705 Unifarms{Clathing $394.00 $30.00 $500.00 500,00 $0.00 0003
Total Supplies: $1.442 53 $1.873.62 $3.500.00 $2.500.00 -$1,000.00 -28.57x
Debt Service
100-7400-55-1200 Capital Leaze Principal $13,457.82 $0.00 $0.00 $0.00 $0.00 0,00z
100-7400-58-2200 Capital Leaze Interest $2.3835.86 $0.00 $0.00 $0.00 $0.00 0,00z
Total Debt Service $21.841.68 $0.00 $0.00 $£0.00 $0.00 [IRI]I 4
Total Planning & £oning: $539.947.44 | $312.694.03 | $730,155.00 | $741,795.00 | -%$48,360.00 -6.12%
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FY26 ACCOMPLISHMENTS

Strategic Redevelopment & Investment
e Advanced implementation of the Downtown LCI Gateway Connectivity Plan through strategic
property acquisitions and redevelopment initiatives.
e Implemented the Fairburn Development Authority's $7.5 million redevelopment bond program
supporting catalytic downtown investment.
¢ Facilitated increased downtown and citywide investment through redevelopment initiatives,
Opportunity Zone nominations, and establishment of the Special Services Tax District (SSTD) to
SL(JJDpOI‘t long-term economic vitality.
Advanced industrial, mixed-use, residential, hospitality, and commercial development
opportunities throughout the city.

Business Growth & Stakeholder Engagement

 Expanded Business Retention & Expansion (BRE) efforts with existing employers and prospective
investors.

e Established and hosted Quarterly Fairburn Business Alliance Meetings, strengthenin?
communication between the City, businesses, developers, and community stakeholders.

e Successfully launched Leadership Fairburn, creating a collaborative leadership development
ﬁrogrdm that strengthens civic engagement, business partnerships, and community leadership.

¢ Hosted the annual Women's Expo, supporting entrepreneurship, workforce development,
networking, and small business growth.

e Strengthened regional partnerships with Develop Fulton, Atlanta Airport District Alliance,
Aerotropolis Atlanta, Georgia Power, ECG, and other strategic economic development partners.

Housing, Workforce & Tourism
e Submitted the Georgia Initiative for Community Housing (GICH) application supporting workforce
and attainable housmg initiatives.
e Coordinated FIFA World Cup activation and regional tourism partnerships to promote Fairburn as
a destination community.
e Continued marketing Fairburn as Metro Atlanta’'s premier location for logistics, manufacturing,
commercial investment, and redevelopment.

Organizational Excellence

¢ Maintained compliance with Development Authority, Downtown Development Authority, Georgia
Main Street, DCA, and grant reporting requirements.

e Strengthened executive reporting, financial stewardship, intergovernmental partnerships, and

strategic project management.

FY27 GOALS

Strategic FY2027 Objective
Priority
Downtown Advance Phase Il redevelopment and catalyst site implementation.

Redevelopment

Business Recruit advanced manufacturing, logistics, technology, healthcare, and
Recruitment mixed-use investment.

Business Conduct annual BRE visits and expand small business assistance programs.
Retention

Workforce Implement GICH Action Plan and support workforce housing initiatives.
Development

Tourism Expand destination marketing and sports tourism partnerships.
Organizational Secure additional grants, strengthen performance dashboards, and expand

Excellence public-private partnerships.




Personnel Services

FY2025
Actuals

FY2026
Actuals

(As of 8/5/2026)

Amended
Budget
FY2026

Comparison to
FY2026
Budget

Increase f
[Decrease)

o@mc DEVELOPMENT

100-7500-51-1100 Salaries & Wages $154.347.84 $86.033.13 $34,.327.00 £37.158.00 $2,831.00 3.005
100-7500-51-1300 COartime $154.07 #0.00 $0,00 $0.00 $0.00 0.00x
100-T500-51-2100 Group Inswance $33,657.64 $20,903.96 $25.249.00 $19.432.00 -$5 817.00 -23.04%
100-7500-51-2150 Health Reimbursement $125.00 $30.00 $200.00 $100.00 -$100.00 -50.003;
100-7500-51-2200 F.LC.A &Medicare Taves $11.613.06 $5,951.65 $7,216.00 $7,433.00 $217.00 3.0104
100-T500-51-2400 Fletirement 10,560,785 £0.00 $2,000.00 $8,250.00 $E,280.00 312.50:
100-7500-51-2600 Unemploymant $114.39 $42.00 $549.00 +100.00 -$743.00 -88.22
100-7500-51-2700 ‘whorkers Comp $065.55 $296.37 +32100 $331.00 $10.00 312
100-7500-51-2303 EPSLA - Cowid13 $3950.00 #0.00 $0.00 £0.00 $0.00 0.00:
00-T500-51-2305 Inzentive Pay $1,311.08 1,101,850 $1,080.00 $846,00 ~-$434.00 ~40.13:
Total Personnel Semwices: $244.239.36 | $114.364.67 | $131.24Z2.00 | $133.450.00 $2_ 206.00 168>
Purchased - Contracted
100-7500-52-1200 Professional $24, TE0.00 $13,215.00 $25,000.00 $25,000.00 $0.00 0,00
100-7500-52-1210 Special Evertz!Projects $156,113.56 $56.556.15 $35,000.00 $71,000.00 -24 000.00 =25 26
100-7500-52-2210 R&M Vehicle $0.00 £0.00 $2,500.00 $0.00 -§2,500.00 =100.00%
100-7500-52-3200 Communications $3,766.61 $635.93 $2,500.00 $0.00 -$2,500.00 =100.00:
100-T500-52-3300 Advertising #15,562.55 #10,503,33 $26,608.00 $32,408,00 #5,500000 2180
100-7500-52-3400 Printing & Binding F7.523.10 $8,335.55 $20,200.00 #10,000.00 -$10,200.00 -50.50%
100-7500-52-2450 Postage $265.01 $44.71 $1,500.00 $1,500.00 $0.00 0.00:
100-T500-52-3500 Travel Expanse $7.430.71 $4,472.29 £5,000.00 $6,000,00 $1,000.00 20,00
100-7500-52-3600 Dues & Subsariptions $5.862.24 $21,869.78 $21.500.00 $8.500.00 -$13,000.00 -60.47
100-F500-52-3700 Training $4,270.22 £5,410.00 $8,000.00 £4,000.00 -§d4 000,00 -50.002;
00-7500-52-3705 Business Mesting 2,080,003 $3.898.20 $5,000.00 $4,500.00 -$500.00 =0.00:
100-T500-52=-3300 Orther Contract Services $55,306.51 $0.00 $5,000.00 $0.00 =§5,000.00 =100.00:
Total Purchased - Contracted:| $313,586.54 $125,013.33 | $217.806.00 | $162.308.00 | -%$54 300.00 | -25.21x
Supplies
100-7500-53-1100 Office Supphes $2,074.76 $2,434. 65 $3,500.00 $3,500,00 $0.00 0,00
100-T500-53-1270 Gasoline #5450 £0.00 $2,000.00 £0.00 -§2 000,00 =100.003
100-F500-53-1700 Mizc. Supples $4,043.33 $395.00 $10,000.00 $1.500.00 -$58,500.00 -85.00::
Total Supplies: $6.178.99 $2.832.65 $15,500.00 $5.000.00 -$10,500.00 | -B7.74
Total Economic Development: | $570,006.89 | $242.211.25 | $364 550,00 | $301.353.00 | -$63.192.00 | -17.33x







|
|

FY26 ACCOMPLISHMENTS |,

Economic Vitality
e Georgia Main Street Accreditation — Affiliate designation.
e Supported downtown business recruitment, retention, and redevelopment initiatives.
e Advanced redevelopment of key downtown commercial properties.

Design & Placemaking
» Expanded downtown beautification, public art, and placemaking initiatives.
e Enhanced streetscape aesthetics through seasonal décor and promotional
enhancements.

Promotion & Community Engagement
e Successfully coordinated Business Alliance programming, Foodie Fridays, FIFA
community activations, and downtown promotional events.
» Increased stakeholder engagement through business outreach and partnerships.

Organization )
« “Strengthened Main Street/DDA Board governance. )
e Expanded volunteer participation and collaborative partnerships.

FY27 GOALS

Strategic Priority = FY2027 Objective

Economic Vitality = Recruit destination retail, restaurants, and entertainment businesses.
Design Expand streetscape, wayfinding, public art, and fagade improvements.

. Increase downtown visitation through signature events and year-round
Promotion .
marketing.

Maintain Main Street accreditation while expanding sponsorships and volunteer

Organization
engagement.

Historic

. Promote adaptive reuse and preservation of downtown historic assets.
Preservation
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Personnel Services
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MAIN STREET

FY2026
Actuals
[As of
8/5/2026)

Comparison to
FY2026 Budget

Increase f
[Decrease)

100-7550-51-1100 Salaries & Wages $dd, 28174 $38,376.14 $55,105.00 $53,581.00 $d4.476.00 812
00-7550-51-12300 Owertime +280.03 $675.73 +500.00 #1,000.00 +500.00 00,003
100-7550-51-1325 Salaries Exp - Misc. $1,760.55 $0.00 $0.00 $0.00 $0.00 0.00:
100-7550-51-2100 Group Insurance $2,332.43 $8,205.52 $15.035.00 $11.917.00 -$3.118.00 -20. Tdue
100-7550-51-2150 Health Reimburzement $0.00 $172.50 $0.00 $0.00 $0.00 0.00:
100-7550-51-2200 F.LC.A & Medicare Tases $3.330.85 f2.88192 $4,216.00 $4,558.00 $342.00 .11
100-7550-51-2400 Retirement 3,146,035 0,00 $1,000.00 F5,060.00 F4,060.00 406,003
100-7550-51-2600 Uremploument $42.00 F73.0 $436.00 $250.00 -$246.00 -4 60
00-7E50-51-2700 ‘Waorkers Comp +1d7 70 #137.53 +137.00 +203.00 #16.00 5.56
100-7550-51-2305 Incentive Pay $E674.34 $1.083.20 $1.080.00 $64E6.00 -3434.00 -d40.19;
100-7550-51-2306 Juary Doty $3.591.12 $0.00 $0.00 $0.00 $0.00 0.00:;
Total Personnel Services: $59.646.87 | $51.605.66 | $77.619.00 $83.215.00 $5.596.00 T.21%
Purchased - Contracted
100-7550-52-1200 Professional $3.432.00 $0.00 $0.00 $0.00 $0.00 $0.00
100-7550-52-1210 Special Events/Projects $103.073.01 $24,724.50 $23,550.00 $25,000.00 -4, 850,00 -16. 253
100-7550-52-1500 Main Street Board & Commission $0.00 $0.00 $4,200.00 $0.00 -$4,200.00 =100, 00
100-7550-52-3200 Communications $0.00 $0.00 $750.00 $0.00 -%750.00 =100, 00
00-7E50-52-3300 Advertizing F13.103.75 $3.270.00 $3,500.00 F5,000.00 $1.500.00 d2 56
100-7550-52-3400 Printing & Binding $35E6.16 $127.45 $3,000.00 $1.000.00 -£2.000.00 -6E.ET
100-7550-52-3450 Postage $302.94 #0.00 $400.00 +350.00 -+50.00 -12.500
100-7550-52-3500 Travel Expense $751.32 $2 BO7.6d $4,000.00 $1,500.00 -$2.500.00 -62.500
100-7550-52-3600 Oues & Subscriptions $5.573.50 $2.923.00 $3,000.00 $3,000.00 $0.00 0.00:
100-7550-52-3700 Training $350.00 $1.440.16 $1,500.00 $1.000.00 -#500.00 -33.33
100-7550-52-3705 Business Meeting $0.00 $0.00 $1,500.00 $1,500.00 $0.00 0.00:
100-7550-52-3300 Cither Contract Services $3.888.56 +0.00 +5,000.00 +6,000.00 $1.000.00 20,005
Total Purchased - Contracted: | $130,848.24 | $35.098.75 | $56.700.00 $44_350.00 -$12,350.00 |-21.78x
Supplies
100-7550-53-1100 Office Supplies $2.108.02 $5838.89 $4,000.00 $3,800.00 -%200.00 =500
100-7550-53-1700 Mizc. Supplies $6,967 40 $0.00 $3,500.00 $5.,500.00 $2,000.00 5714
Total Supplies: $9.075.42 $898.89 $7.500.00 $9.300.00 $1.800.00 24003
Total Mainstreet: $199.570.53 | $87.603.30 | $141.819.00 $136.865_00 -%4.954.00 -3.49:







APITALPROJECTS

Comparison to

FY2025 Lot Amentied Proposed L\ 026 Budget
Actuals Budget Budget
Actuals Increase f
(As of 8/5/2026) FY2026 FY2027
[Decreasel
| i)
Mk ot ] et s
330-0000-38-2000 Procesds from capiey S302.220.97 50,00 50,00 50.00 50,00 0.00%
3480600 12800 Furd BAAIE SARRA08.L0 50,00 £0.00 5089 50 60 £.00%
330 D000 -3 -0 300 ML | nEo e S3Ba33 07 $0.00 50040 5000 00 0.00%
Total M el ansoun $000,088.12 £0,00 £0.00 $0.00 $0.00 0.00%
Other Firancing Sources
330-0000 -3 -1 008 Translar {rom Ganesal Pund £6,450,802.00 54487 88 4.00 54 87 984,00 §1.890,028 00 5$1.838,028.50 £.00%
30 OC00-IR-R 000 Budges Carryarwand 0,00 $0.00 5000 SLEICQ00000 o200 000 .00 £.00%
Total Othes Finsncing Sourced: £6,490 80200 54,607 98 6.00 4,407 058,00 £3,038.020.00 -4730 D18 00 0.00%
Totl Beverwes $7,420,600,42 $4,087,95 6.00 34,687 950,00 $3,030,020.00 7 38,028,00 25308
Rwrid
Caputal Outlay [Techaola gy}
5301838 540 300 Bu i ngs and 1M averten Tl S42.080.71 42 08071 50,00 5089 ool £.00%
330-1833-84-3 800 DAk Be i preny $130,354 81 50.00 £30.500 00 $0.00 50,50 2.00%
Total Cagital Outlay 1333 $103,108.32 $42,00.71 $30 00000 $0.00 $0.00 - 100.00%
P oorch died Con b ted [Buiddin g Operations)
330-1585 322 200 Eeoar & Misetenance £307 713,72 £33 431.78 $270,000.00 $6.00 +52 70,500.00 +200.00%
Total Perchased Contracted [1345): $307,712.72 $42,421.78 §270,000.00 $0.00 -§270 B00.00 - 100.00%
[cagatal Outlay [Buddmg Operations )
330-1965-84-1 300 B i ng SRTRARLFR $28,702.18 PEEENT RN $0.09 -5353 897 00 §.ooN
330-1985 242 00 et g uiperany SeR0aT 88 50,00 511827500 $0.00 +5118.273.00 0.00%
Totsl Captal Outlay £ 383] §1,048 743,88 S8, 702.08 Sar2.11%.00 o.00 -HTI L7200 - 100.00%
sl Outlay [Police)

330-3200 345300 Vahi 5303,028.43 50,00 $0.00 $0.00 $0.00 0.00%
3302200322 B0 Crter Bow prand Jai2.811.72 20.00 5000 00 L0 o0
[ronsl Cagital Outlay [3206] $718,888.47 $0.00 $0.00 $0.00 $0.00 0.00%
Dokt Service
3303200381000 Cop A Lense Prnopa b P H S0.00 5000 .00 o 0.00%
3483200 402060 5788100 50,00 £0.00 $8.89 50 &0 £.00%
Toul Cagital Outlay [3206] $05,10202 $0,00 $0.00 $0.00 $0.00 0.00%
[Cagital Ootlay [Fir]
3483800 883 200 Wihi b 5300483704 S34D 3784 £0.00 50.09 £0.00 6.0 %
330-350084-2 308 Otk Byulpeant £0.00 §118,275.00 £0.00 £6.00 £0.00 0.00%
[rotal Cagital Outlay [3306] 53,084 .527.0% §4TH202.04 $0.00 $0.00 $0.00 0.00%
iDelt Serace [Fire)
335-3300-88-1008 tap sl Ledte §240,808.04 £0.00 £0.00 527088400 $270, 864,00 0.00%
330-3300-38-3 200 Cag sl Ledss interedl Expen g PN 5109321 33 50.00 50,00 589, 38400 389.384.00 2.00%
Totsl Capital Oetlay 1300 SRRIT.88 50,00 s0.00 $350 5.38.00 359 TR0 0,008
[caputal Outlay [Pubilic worki]
3302100341 000 it imgo vpmanty 5698,324 34 T XITET] 53,332,083 00 53,800,000 00 377,933.00
330-2100-84-1010 Gr e DACH 5118927.28 50,00 50,00 $0.00 50,00
330-R100 342 200 kel S1R8ETR.7E $0.00 5000 000 000
Total Capitsl Outlay [4388) $1.021 83883 $910 53483 $3,422 p8s.00 £3,800,000.80 $77,935.00 11N
€ agput l Outliry [Gonerad Seraices]
30 S200-3a-2 B0 Crrwr 5w prepny 000 $0.00 S1TiR00 ookl 523 718,00
Total Capitsl Outlay [4388) £0.00 £0.00 £39.719.00 $0.00 413 719.00 + 100.00%
[Cagutal Outlay [Riecraation)
3304100942 00 Crrw lgw prpny 5000 S8, 048 30 $30,000.00 5089 - $1 #0000 £
[rotal Cagital Outloy|&100] $0.00 $62.046.30 350,000,800 50,00 5350 50000 - 100.00%
Total Exg el S6,808 568,12 $1,582,660.10 $4,887 930,00 §3,039.920.00 -§718 028 00 -13.30%
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FY26 ACCOMPLISHMENTS

Completed the Rivertown Rd underground project.(Electric)

Finishing up the last phase of the meter changeout. (Electric)

Hired an Electric Meter Technician (Electric)

Completed rebuild of the power line along Valley Brook Drive.

Installed the first collector for the AMI system. (Utilities)

Fully activated the FOG compliance program (Water & Sewer)
Implementing Phase 3 of the Water Meter changeout. (Water & Sewer)

,(Added 0)3“’ Customer Service Representative to provide better phone coverage.
Utilities

Initiated the Backflow program mandated by EPD. (Water & Sewer)

Worked with City of Atlanta to facilitate a new pump station to increase water
pressure and reliability for Fairburn. (Water & Sewer)

FY27 GOALS

Re-evaluate Water rates as needed to offset pending increases in wholesale
rate from City of Atlanta. (Water & Sewer).

Install hydrant-mounted, remote pressure monitoring to allow Fajrburn to
identify water pressure irregularities in real-time. (Water & Sewer)

Fill electric lineman positions and make efforts toward reducing contract labor
expenses. (Electric)

Increase public information regarding backflow compliance, FOG compliance,
septic systems, etc. (Water & Sewer)

Update SOP’s as needed with the implementation of a new ERP system. (Utilities)
Hire a Data Integrity Specialist to ensure that all information is gathered and
entered properly to ensure continued accurate metering, account information,
and billing. (Utilities)

Complete Power Loop from Hwy74 to Rivertown Rd. (Electric)

Rebuild Power Lines along Elder Street and SE Malone Street. (Electric)
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Charges for Services

SEWER REVENUE

FY2025

Actuals

FY2026
Actuals
(As of B/5/2026)

Amended
Budget
FY2026

Proposed
Budget
FY2027

Comparison to
FY2026 Budget

Increase
(Decrease)

%%

S05-0000-34-2000 Sewar Service 54,497,202.02 5$4.313,802.59 $4,400,000.00 £4,550,000.00 £150,000.00 3.41%
S05-0000-24-2210 Water Service £4,887,927.21 $4,848,237.80 54,676,000.00 54,800,000.00 £124,000.00 11
S05-0000-34-4220 Water Taps 5644,980.00 5328,500.00 5400,000.00 5250,000.00 =5150,000.00 -37.50%
S05-0000-34-4265 Sewaer Taps 2614,000.00 5381,200.00 5300,000.00 5200,000.00 <5100,000.00 -33.33%
S05-0000-34-4270 F.C.G. Permits 515,522.88 $14,561.13 £14,945.00 $15,000.00 $55.00 0.37%
S05-0000-37-4275 F.0.G. Faas 546,319.63 540,265.00 540,000.00 $50,000.00 510,000.00 25.00%
505-0000-34-2330 FH Rental/Temp Service 512,000.00 514,000.00 513,000.00 $13,000.00 S0.00 0.00%
S05-0000-34-6900 Penaltias 2151,776.03 $122,844.20 5125,000.00 5130,000.00 55,000.00 4.00%
S05-0000-34-6911 Serviing Protection 5170,467.37 $162,462.07 $12%,000.00 $200,000.00 £75,000.00 60.00%
Total Charges for Services: $11,040,195,14 510,225,872.79 510,093,945.00 | 510,208,000.00 5114,055.00 1.13%
Investment Income
$05-0000-36-1000 InTérdst on lnvestmant $6,444,45 £3,968.38 $5,000.00 $5,000.00 $0.00 0.008
Total Investment Income: 56,444.45 53,965.38 55,000.00 55,000.00 50.00 0.00%
Miscellaneous Revenue
S05-0000-38-4300 Nt Pension Lisbility -519,987.00 £0.00 $0.00 $0.00 $0.00 0.00%
505-0000-38-9000 Miscellaneous -573,418.29 50.00 $0.00 $0.00 $0.00 0.00%
Total Mizcellaneous Revenua: -593,405.29 50,00 50.00 50.00 50.00 0.00%
Other Financing Sources
$05-0000-33-1000 Capital Contributions 5176,280.00 $0.00 $0.00 $0.00 $0.00 0.00%
$05-0000-39-2150 Sale of City Ownad Property 549250 $0.00 $0.00 $0.00 $0.00 0.00%
505-0000-39-9900 Budget Carnderward 50.00 £0.00 5897,362.00 $1,928,922.00 51,031,560.00 114.95%
Total Other Financing Sources: 5176,772.50 50,00 5897,362.00 51,928,922.00 $1,031,560.00 114.95%
Total Water & Sewer Revenues: 511,130,006.80 510,229,838.17 £10,996,307.00 512,141,922.00 51,145.615.00 10.42%
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ORMWATERFUND

Comparison to
FY2026 Budget
Increase /
(Decrease)

Revenues
Charges or Services
506-0000-34-4 260 Stormwater Utility £922,900.90 £905,000.00 5915,000,00 $10,000.00 1.10%
S06-0000-34-6900 Penalties $32,698.23 530,000.00 530,000.00 50.00 0.00%
Total Charges for Services: 5955,599.13 £935,000.00 $945,000.00 $10,000.00 1.07%
Other Financing Sources
506-0000-39-1000 Capital Contributions $89,628.00 50.00 50.00 50,00 0.00%
Total Charges for Services: 589,628.00 50.00 $0.00 $0.00 0.00%
Total Revenues: %1,045,227.13 4935,000,00 £945,000.00 10,000.00 1.07%
Expenditures
Purchased-Contracted
S06-0000-52-1200 Professional 552,226.49 581,000.00 5130,600.00 549,600.00 61.23%
506-0000-52-3300 Advertising 50,00 $0.00 51,000,00 5$1,000.00
S06-0000-52-3400 Printing/Binding 50,00 53,000,00 52,800,000 $200.00 -5.67%
S06-0000-52-3450 Postage S0.00 $500.00 $300.00 -5$200.00
506-0000-52-3600 |Dues & Subscriptions 50,00 50,00 $300.00 $300.00
S06-0000-52-3700 Training $1,495,00 $500,00 $0.00 $500.00
S06-0000-52-3900 Other Contract Services 5223,514.00 5479,000.00 S500,000.00 521,000.00
Total Purchased-Contracted: 5277,235.49 5564,000.00 $635,000.00 $71,000.00 12.59%
Capital Outlay
S06-0000-54- 1400 Infrastructure S0.00 51,000.00 50.00 -51,000.00 - 100.00%
Total Capital Outlay: $0.00 $1,000,00 $0.00 -51,000.00 -100,00%
Depreciation/Amort
506-0000-56-1000 Depreciation $218,612.00 $295,000.00 $295,000.00 $0.00 0.00%
Total Depreciation/Amort: $218,612.00 $295,000.00 $295,000.00 $0.00 0.00%
Other Costs
S06-0000-57-4000 Bad Debt Expense $11,065.16 $75,000.00 $15,000.00 -560,000.00 -80.00%
Total Other Costs: $11,065.16 575,000,00 $15,000,00 -560,000.00 -80.00%
Total Expenditures: $506,912.65 $935,000.00 $945,000.00 $10,000.00 1.07%







W{ER SEWERBOND

Comparison to

FY2026 Proposed
FY2025 - FY2026 Budget
Actuals Achiusls Eota Increase |
(As of B/5/2026) FY2027
(Decreasa)
Revenues
Investment | ncome
S07-0000-36-1000 Interest 534,737.80 520,856.72 $35,000.00 525,000.00 -5 10, 000.00 -28.57%
Total Investment Income: 534,737.80 520,856.72 535,000.00 525,000.00 -510,000.00 -28.57%
Other Finandng Sources
S07-0000-39-3000 From Water %0.00 %0.00 5207, 860,00 $313,349.00 515,489.00 =.20%
Total Other Financdng Sources £0.00 £0.00 5297, 860.00 £313,349.00 $15,489.00 5.20%
Total Revenues: 534,737.80 520,856.72 5332,860.00 5338,349.00 5,489.00 1.65%
Expenditures
Purchas ed-Contracted
S07-0000-52-3905 Bank Fees 20,00 50.00 $60.00 50.00 -560.00 ~100.00%
Total Purchased-Contracted: $0.00 50,00 560,00 50,00 -560.00 -100.00%
Depredation /A mort
507-0000-56-1000 Depreciation %$150,343.00 £0.00 %0.00 50,00 £0.00 0.00%
507-0000-56-2011 Amortization -552,619.62 £0.00 %0.00 £9,249.00 £9,249.00 0.00%
Total Depreciation/Amort: 597,723.38 50.00 50.00 59,249.00 59,249.00 0.00%
Debt Sevice
S07-0000-58-1100 Bond Principal S0.00 5225,000.00 5225,000.00 5235,000.00 510, 000,00 &4 448
S07-0000-58-2100 Bond Debt Interest S0.00 5103,300.00 5107 B00.00 594, 100.00 =513, 700.00 -1271%
S07-0000-38-2111 Bond Debt Interest 5645,852.37 50.00 50.00 50.00 50.00 0.00%
=07-0000-38-3000 Bank Fee - Bonds 50.00 51,250.00 50.00 50,00 50,00 0.00%
507-0000-58-4000 Issuance Costs 468582117 £0.00 50,00 50,00 50,00 0.00%
Total Debt Service: £1,331,673.54| 5329,550.00 $332,800.00 £329,100.00 -%3,700.00 S1.11%
Total Expenditures: $1,429,396.92| 5329,550.00 $332,860.00 5338,349.00 55,489.00 1.65%
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sr( TRIC REVENVUES

BUC BUOE U26 Budg
L] 1
De
Electric Fund
Charges for Services
510-0000-34-4310 Electric Fees $11,369,501.92 | $13,522,909.00 | $14,322,909.00 $400,000.00 2.87%
510-0000-34-4330 Temporary/Permanent $193,750.00 $110,000.00 $150,000.00 $40,000.00 36.36%
510-0000-34-4340 Pole Attachments/Rent 5395.83 £20,000.00 £20,000.00 50.00 0.00%
510-0000-34-4350 Electrical Permits 55,760.00 510,000.00 £4,500.00 -55,500,00 -55.00%
510-0000-34-4360 Off System Sales 50.00 $5,000.00 50,00 -55,000.00 -100.00%
510-0000-34-4361 MEAG Year - End Settlement $47,483.00 $0.00 $275,000.00 £275,000.00 0.00%
510-0000-34-4365 ECG Year - End Settlement 50,00 51,000.00 50,00 -51,000.00 -100.00%
510-0000-34-6900 Penalities 5258,227.52 $150,000.00 4225,000.00 575,000,00 20,00%
510-0000-34-6910 Administrative Charge $66,535.00 $2,500.00 £50,000.00 $47,500.00 1900.00%
Total Charges for Services: $11,941,653.27 | $14,221,400.00 | $15,047,409.00 $826,000.00 5.81%
Investment Income
510-0000-36-1000 Interest on Investment 4386.82 $0.00 50.00 50,00 0.00%
210-0000-35-2000 MEAG Competitive Trust $251,578.21 $0.00 $0.00 50.00 0.00%
Total Investment Income: $251,965.03 $0.00 50,00 50.00 0.00%
Miscellaneous Revenue
510-0000-38-4300 Met Pension Liability -59,953.00 50.00 50,00 50,00 50.00
510-0000-38-9000 Miscellaneous 5237,518.20 $0.00 $0.00 $0.00 0.00%
510-0000-38-9005 Cash over/ short -599.85 %0.00 50.00 50,00 0.00%
510-0000-38-9010 Misc Income MEAG 510,163.35 £225,000.00 50.00 -5225,000.00 -100.00%
Total Miscellaneous Revenue: $237,628.60 £225,000.00 50.00 -5225,000.00 0.00%
Other Financing Sources
[510-0000-39-9900 Budget Carryforward $239,103.00 $1,191,012.00 $951,909.00 398.12%
Total Other Financing Sources: $0.00 $239,103.00 $1,191,012.00 $951,909.00 398.12%
Total Electric Fund Revenues: 512,431,246.99 | $14,685,512.00 | $16,238,421.00 $1,777,909.00 10.57%
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Personnel Services
510-4610-51-1110 Salaries & Wages 5713,793.59 5662,310.77 5915,263.00 5950,460.00 535,197.00 3.85%
510-4610-51-1300 Cvertime 510,573.07 5E,531.03 510,000.00 57,500.00 -52,500.00 -25.00%
510-4610-51.1325 Salary Exp - Misc. 5701.00 51.95 50.00 50.00 50.00 0,005
510-4610-51-2100 Group Insurance 5163,505.31 5158,764.10 5255,342.00 5190,092.00 -565,250.00 -25.55%
510-4610-51-2150 Health Reimbursement 50.00 S5604.68 50.00 51,000.00 51,000.00 0005
510-4610-51-2200 F.I.C.A. & Medicare Taxes SE4,534 60 SE0,305.33 570,018.00 572,711.00 52,693.00 3.85%
510-4610-51-2400 Retirement 548,386.56 50.00 511,000.00 580,706.00 569,706.00 B633.69%
S10-4610-51-2600 Unemployment 5840.23 55909.72 58,237.00 52,500.00 -55,737.00 -69.65%
510-4610-51-2700 Workers Comp 513,250.22 513,315.61 53,112.00 53,707.00 55595.00 19.12%
510-4610-51-2903 Emergency Paid Sick Leave 51,171.76 50.00 50.00 50.00 50.00 0.00%
510-4610-51-2905 Incentive Pay 59,897.57 520,253.18 516,200.00 510,335.00 -55,865.00 -36.20%

Total Personnel Services: 51,026,653.91 5922,996.37 51,289,172.00( 51,219,011.00 529,829.00 2.31%
Purchased - Contracted
510-4610-52-1300 Technical Services 522,406.68 526,713.74 573,200.00 529,600.00 -543,600.00 -59.56%
510-4610-52-1720 Uniforms 52,763.99 50.00 51,170.00 51,200.00 530,00 2.56%
510-4610-52-2210 R&M Vehicle 50.00 50.00 52,500.00 S0.00 -52,500.00 -100.00%6
510-4610-52-2320 Equipment Rental 53,656.05 50.00 S0.00 S0.00 50.00 0,005
510-4610-52-3200 Communications 57,172.05 57,008.18 519,300.00 515,000.00 -54,300.00 -22.28%
510-4610-52-3400 Printing & Binding 554,887 43 513,580.02 524 000.00 525,200.00 51,200.00 5.00%
510-4510-52-3450 Postage 545,383.20 545,347.15 573,656.00 $82,000.00 $2,344.00 2.94%
510-4510-52-3500 Travel Expense 53,466.40 51,012.44 53,000.00 58,000.00 50.00 0.00%
510-4810-52-3600 Dues & Subscriptions 5323.00 5264.00 51,600.00 51,000.00 -5600.00 -37.50%
510-4610-52-3700 Training 57,257.51 5833.32 510,000.00 54,500.00 -55,500.00 -55.00%
510-4610-52-3705 Business Meeting 846697 816552 51,500.00 52,500.00 $1,000.00 B6.67H

Total Purchased - Contracted: 5147,783.28 598,924.37 5220,926.00 5169,000.00 -551,926.00 -23.50%
Supplies
510-4610-53-1100 Office Supplies 56,362.92 56,703.96 59,000.00 59,000.00 50.00 0.00%
510-4610-53-1270 Gasoline 50.00 5103.58 53,600.00 5500.00 -53,100.00 -36.11%

Total Supplies: $6,362.92 $6,807.54 $12,600.00 $9,500.00 -53,100.00 -24.60%

Total Utlity Administration 51,180,800.11 51,028,728.28 |(%1,522,653.00| 51,497,511.00 -525,187.00 -1.65%







" SANITATION

0 - L] L] LML) L] n - B r
026 (0
. a

Sanitation

Revenues

Charges or Services

540-0000-34-4100 Sanitation Fees 51,707,607.00 £1,820,000.00 51,820,000.00 $0.00 0.00%
S40-0000-34-6900 Penalties $49,019.53 $30,000,00 $40,000,00 $10,000.00 33.33%
Total Charges for Services: $1,756,626.53 51,850,000.00 51,860,000.00 %10,000.00 0.54%
Total Revenues: 51,756,626.53 $1,850,000.00 51,860,000.00 10,000.00 0.54%
Expenditures

Purchased-Contracted

540-000:0-52-3500 Other Contract Services 58,241.73 525,000.00 $15,000.00 -510,000.00 -40,00%
540-0000-52-3910 Refuse Collection 51,798,032.36 51,750,000.00 $1,800,000.00 %50,000.00 2.86%
Total Purchased-Contracted: 51,806,274.09 $1,775,000.00 $1,815,000.00 $40,000.00 2.25%
Other Costs

540-000:0-57-4000 Bad Debt Expense 548,950.86 510,000.00 %25,000.00 %15,000.00 150.00%
| Total Other Costs: $48,950.86 $10,000.00 $25,000.00 $15,000.00 150.00%
Other Financing Uses

540-0000-61-1010 To General Fund 50.00 565,000.00 $20,000.00 -545,000.00 -69.23%
Total Other Financing Uses: 50.00 5$65,000.00 $20,000.00 -545,000.00 -69.23%
Total Expenditures: 51,855,224.95 $1,850,000.00 51,860,000.00 $55,000.00 0.54%
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Revenuis

Investmaent Income

580-0000-36-1000 Interest Income $4,671.85 52,148.74 $5.000.00 $2,500.00 52,500.00 <50.00%
580-0000-36-1001 Laasa Intarast Income 572,066.29 $0.00 $0.00 50.00 50.00 0.00%
Total Investment Income: 576,618.14 52,148.74 55,000.00 52,500.00 52,500.00 50.00%
Mizcellaneous

580-0000-38-9100 Rant - GA Military 5284,935.56 5153,240.00 5350,000.00 5303,888.00 546,112.00 13.17%
Total Miscellaneous: 5184,935.56 5253,240.00 5350,000,00 $303,888.00 “546,112.00 -13.17%
Othe Financing Sources

S$80-0000-39-5500 Trangfer from Genaral $1,378,112.00 5560,570.00 5560,570.00 $620,149.00 $59,579.00 10.63%
Tetal Other Financing Sources: 51,378,112.00 5560,570.00 5560,570.00 $6.20,149.00 5559.579.00 10.63%
Total Revenuds: 51,739,665.70 $815,958.74 5915,570.00 $926,537.00 510,967.00 1.20%
Expenditures

Purchased-Contracted

S80-0000-52-2200 REM Building S74,871.08 562,442,885 £91,570.00 $80,000.00 511,570.00 -12.64%
S80-0000-52-3200 Talaphone 511,944.70 512,846.83 513,000.00 $15.000.00 50.00 15.38%
SE0-0000-52-3900 Cther Contract Services 554,842.33 526,953.76 560,000.00 565.000.00 §5.000.00 8.33%
Total Purchased-Contracted: 5141,258.11 5102,243.44 5164,570.00 5160,000.00 £6,570.00 -1.78%
Daeprciation/Amont

S80-0000-56-1000 Depreciation 53489.833.00 50.00 5350,000.00 5350,000.00 50.00 0.00%
Total Depreciation/Amort: 5349,833.00 50.00 5350,000.00 5350,000.00 50.00 0.00%
Debt Service

S80-0000-58-2100 Bond Dbt Int $2017 5193,239,.21 50.00 5200,000.00 5193,382.00 56,618.00 -3.31%
S80-0000-58-2101 Bond Dbt Int 52023 5223,155.00 5164,407.25 5200.000.00 5223,155.00 523,155.00 11.58%
[SEO-ODOC‘HS §-2300 Amortization 5116,820.18 50.00 50.00 50.00 50.00 0.00%
SE80-0000-58-2000 Bank Faas $0.00 $0.00 51,000.00 50.00 51,000.00 =100.00%
Total Other Financing Uses: 5533,214.39 5264,407,25 5401,000,00 5416,537.00 515,537.00 1.ATH
Total Expenditures: 51,024,305.50 5366,650.69 5915,570.00 5926,537.00 56,570.00 1.20%
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FY2025
Actuals

FY2026
Actuals
(As of
8/5/2026)

Amended
Budget
FY2026

Proposed
Budget
FY2027

Comparison to
FY2026 Budget
Increase [
[Decrease)

Revenues

Tanes

360-0000-31-3400 Taplost Ravenue 5$3,785,931.66| 53,296,049.28 57,130,640.00 53,600,000.00 =53,530,640.00 49.51%
Total Taxes: 53,785,931.66| 53,296,049.28 57,130,640.00 $3,600,000.00 | -53,530,640.00 -49.51%
Investmaent Income

360-0000-36-1000 Imvastmaent Incoma 531,752.30 546,953.22 50.00 50.00 50.00 0.00%

Total Investment Incomi: 531,752.30 526,953.22 50,00 50,00 50.00 0.00%

Miscellaneous

360-0000-38-9000 Mige, Reavenue $0.00 £107,925.61 £0.00 $0.00 50.00 0.00%

360-0000-38-9001 South Fulten CID 5991 899.84 5199 355,08 51,365, 808.00 £1,323,461.00 542,347.00 =3, 10%
360-0000-38-9002 City of South Fulten 5316.676.02 50.00 £0.00 $0.00 £0.00 0.00%

Total Miscellaneous: 51,308.575.86 5307,280.66 51,365,808.00 51,323,451.00 -542,347.00 -3.10%
Other Financing Sources

360-0000-39-9900 Budget Carrvforward 20.00 50.00 £0.00 £7.303,814.00 £7.303.814.00 0.00%

Total Other Fll'l-lﬂ(iﬂi Sources: 50,00 50,00 50,00 57,303,814.00 57.303,814.00 0.00%

Total Revenues: $5,126,259.82| 53.630,283.16 58,496,448,.00 512,227,275.00 3,730.827.00 43.91%
Expenditures

Purchased Contracted

360-0000-52-1110 Admin-Frogram Mgt 5534,279.47 5415,612.30 5541,219.95 5611,364.00 570,144.05 12.96%
360-0000-52-2200 Road Maintenance & Safety $0.00 50.00 $0.00 $1,000,000.00 $0.00 0.00%

Total Purchated Contracted: 5534,279.47 5415,612.30 5541,219.95 51,611,364.00 570,144.05 197.73%
Capital Outlay

3E0-0000-54-1400 Infrastrecture-Ped & Streat 5343,117.97 £109,312,99 5509,985.00 £3,500,000.00 £2,990,015.00 586.29%
360-0000-54-1410 Infrastructure-Roadway $3,297,338.00 5631,766.53 £6,079,435.05 $5.541,533.00 50.00 -5.85%
380-0000-54-1420 SFCID - Daklay Blvd £0.00 £42,347.43 51,085, 808.00 £1,186,453.00 £0.00 9.44%

360-0000-54-1421 SFCID - Harris Road FDR £0.00 50.00 5300,000.00 5300.000.00 £0.00 0.00%

360-0000-54-1422 Gréen Ol -Harris Read FOR £0.00 S$0.00 £0.00 $107.925.00 £0.00 0.00%

Tatal Capital Qutlay: 53,640,455,97 5783,426.95 57,955,228.05 510,615.911.00 | 52,990.015.00 33.45%
Total Expenditures: 54,174,735.44| 51,199.039.25 58,496,448.00 5$12,227,275.00 | 53.060,1559.05 43.91%
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" CONFISCATED FUNDS

Confiscated Funds

Revenues

Fines and Forfeitures
220-0000-35-1300
220-0000-35-1361
220-000-35-1362
200-0000-35-1363

Total Fines and Forfeitures:

Investment Income
220-0000-36-1000
220-0000-36-1005
220-0000-36-1010

Total Investment Income:
Total Revenues:

Expenditures
Supplies
220-3200-53-1655
Total Supplies:

Capital Outlay
220-3200-54-1600
220-3200-53-1650
Total Capital Outlay:

Total Expenditures:

|Police - Blue Line
|Federal Conf-Revenue
:Slatc Conf-Revenue
_Ft.-ndmg State Conf

Interest Income - State
Interest Income - Federal
Interst Income - Pending

4

4
Palice - Blue Line
4

4

4

:small Equipment - Federal

_SmaIIEquipmnntaStale

4

§39,588.00
50.00
$0.00
50.00

$39,588.00

$80.02
545.80
$65.79
5191.61
$39,779.61

50,00
$0.00

50.00
50.00

50.00

50.00

$69,000.00
50.00

$48,000.00
$0.00

$117,000.00

51,000.00
$1,000.00
$0.00
52,000.00
$119,000.00

$69,000.00
$69,000.00

$50,000.00
50.00
$50,000.00

$119,000.00

575,000.00
50.00
50.00
50.00

$75,000.00

560.00
540.00
575.00
5175.00
$75,175.00

§75,000.00
$75,000.00

540,00
$135.00
5175.00

§75.175.00

Comparison to
FY2026 Budget

Increase [
(Decrease)

$6,000.00
$0.00
-548,000.00
$0.00
-542,000.00

-5940.00
-5960.00
575.00
-51,825.00
-43,825.00

$6,000.00
$6,000.00

-549,960.00
$135.00
'3‘9325-1'.]0

-543,825.00

8.70%
0.00%

~100.00%

0.00%
-35.90%

-94.00%
-96.00%
0.00%
-91.25%
-36.83%

8.70%
8.70%

-99.92%
0.00%
-99.65%

-36.83%
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Comparison to

FY2026 Budget

%%

Increase [

[Decrease)
Revenues
Intergovernmental
280-0000-33-1410 SR 74 Interchange Design $105.540.92 #150,000.00 $13.000.00 -$131,000.00 8733
280-0000-33-1411 Interchange Construction 0,00 F:300,000.00 $:300,000.00 0,00 0.002:
280-0000-33-1501 Gullatt Bd IJR Local #0.00 $30,175.00 F0.00 -$30,175.00 100005
280-0000-33-2000 COpioid Grant Fevenues 0,00 F20,235.00 F0.00 -§20,298.00 100000
250-0000-33-3080 COBG $195,000.00 #130,000.00 F150,000.00 #0.00 0002
280-0000-33-4010 GEF A Grant 0,00 000 F150,000.00 $150,000.00 0.00%
250-0000-33-4055 LMIG - Foad Resurfacing $224.198.83 F263422.00 $273.852.00 F20,430.00 B.06M
280-0000-33-4506 Fasie Grant F0.00 1,008, 000.00 F1,005,000.00 0000 0,005
250-0000-33-4057 GOOT - Lowal Foad Assistanc)  $275.054.39 $276.500.00 $276,500.00 0,00 0.0
280-0000-33-4053 GOOT LIANG - Safety Action 0,00 F4E1,526.00 1,007 32500 F646 30000 18.263
250-0000-33-4059 5548 USDOT Safety Action P 0.00 0,00 F400,000.00 F400,000.00 0.0
280-0000-33-4060 Mational Endow Arts 0,00 000 F30,000.00 4:30,000.00 0002
280-0000-33-4065 GOH Safety 0,00 F34.617.00 $51.082.00 $19.465.00 G156
280-0000-33-9415 LCI Study Tactical 0,00 F43,940.00 F43,540.00 0,00 0002
Total Intergovernmental: 80279414 | $2.815. 480,00 | $3.739.699.00 | $924.219.00 | 32 83x%
Miscellaneous Revenue
280-0000-33-1000 Grant Revenue - FPolice $39.024.96 #0.00 F0.00 #0.00 000
280-0000-33-1002 L'WCF - Grant Recreation 0,00 F451,000.00 F451,000.00 0,00 0.002:
260-0000-38-100:2 Grant Rewvenue - Fecreation #0.00 #0.00 #0.00 #0.00 H#OI !
280-0000-38-9013 LCl Implementation Grant F161,847.72 $126,933.00 0.00 -$126,333.00 -1000L.00%
250-0000-33-9015 Grant Revenue - P i £ 0.00 0,00 F0.00 0,00 0.0
Total Miscellaneous: $200 872 68 | $607 933 00 $481,000.00 -$126.933.00 | -20.88%
Total Bevenues: $1.003 666 82 | $£3 423 41300 | $4.220, 69900 97,286 00 23.29%
Ezpenditures
Supplies [Police]
280-3200-53-1600 GOH Sakety 0,00 F31,617.00 F0.00 -$31,617.00 100005
Total Supplies [F200]: $0.00 $3L617.00 $0.00 -$3L617.00 | -100.002
Supplies [Fire Department)
260-3500-53-1600 Small Equiprment 500-5000 #0.00 #20,295.00 F0.00 -$20,295.00 0002
Total Supplies [3500])- $0.00 $20.298 00 $0_00 -$20,298 00 | -100.005
Capital Dutlay [Buildind Operations]
250-1565-54-1408 GEF A Grank 0.00 0,00 F150,000.00 #150,000.00 0.0
Total Capital Outlay [1565])- $0.00 $0.00 $150, 00000 $150,000_00 0.00%
Capital Dutlay
280-3200-54-1420 FPDO?Fire - Publc Safety 0.00 0,00 F0.00 0,00 0.0
220-3200-54-1600 Small Equipment - Federal 0,00 000 F0.00 000 0002
220-3200-54-1650 Small Equipment - State 0,00 0,00 F0.00 0,00 0.0
260-3200-54-2600 Grant Purchase - Police $39,294 .95 0,00 5105200 F61,052.00 0002
Total Capital Outlay [3200]: $39.294.95 $0.00 $51.082.00 $51.082.00 000
Capital Dutlay
260-3500-53-160 Small Equip 500-50010 #0.00 #0.00 F0.00 #0.00 0002
Total Capital Outlay [3500]: $0.00 $0.00 $0_00 $0.00 0003
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Capital Dutlay

250-4100-54-1401 RAISE Grant Expenditure $0.00 F1,003,000.00 #1,008, 000,00 $0.00 0002
250-4100-54-1407 5548 USOAT Safety Action Plan 0.00 $0.00 F400,000.00 400,000.00 0003
250-4100-54-1410 Interchange Design #154,233.35 F150,000.00 $13,000.00 -3134,000.00 i
250-4100-54-1420 Interzhangs Construction $0.00 $:200,000.00 300, 000,00 $0.00 00052
250-4100-54-1500 Gullatt RO -85 1R 0.00 £30,178.00 0.00 -§90,178.00 100003
Total Capital Dutlay [(4100]: $154,233 35 | $1.548, 17800 | $1.,727 00000 | $178 822.00 11,55
Capital Dutlay [LMIG)

250-4200-54-1404 LIMIG - Fioad Resurfacing $224.192.83 F263.422.00 $273.862.00 $20,430.00 2.0
260-4201-54-1405 LIMG - Safety Action Plan 0.00 F461.526.00 1,007 326.00 $545,200.00 18265
250-4201-54-1406 GOOT - Local Road Azsistance $0.00 $276,500.00 $276,500.00 $0.00 0005
Total Capital Dutlay [4201): $224.198.83 | $390.447.00 | $1.557.677.00 | $566.230.00 57 11
Capital Dutlay [COBG)

260-4202-54-1402 COBG $297, 75670 F180,000.00 F120,000.00 $0.00 0003
Total Capital Dutlay [4202]): $297. 75670 | $180.000.00 $180.000.00 $0.00 0.00=
Capital Dutlay [LCI Implementation]

250-4203-54-1403 LCl Implement ation Grant $153472.01 F126,933.00 #0.00 -$126,933.00 -100.00%
Total Capital Dutlay [(4202): $159.472.01 $126.933.00 $0.00 -$126.922.00 [ -100.00%
Capital Dutlay [SF CID)

260-4204-54-1426 GOOT - Local Boad Assistance $275,054.39 f0.00 £0.00 $0.00 0003
Total Capital Dutlay [(4204]: $275.054.39 $0.00 $0.00 $0.00 0.00=
FPurchased-Contracted [Recreation]

250-6100-52-3500 Travel $0.00 #0.00 #0.00 $0.00 #OI0
Total Purchased-Contracted [6100]): £0.00 $0.00 $0.00 £0.00 EFOI¥H!
Capital Dutlay [Recreation]

250-6100-54-2600 L'wCF - Grant Purchase $0.00 F481,000.00 F481,000.00 $0.00 0003
Total Capital Dutlay [6100]: $0.00 $481.000.00 $481.000.00 $0.00 0.00=
FPurchased-Contracted [Economic Development]

250-7500-52-1210 Special Projects $0.00 $43,5940.00 F43,5940.00 $0.00 0005
250-7E00-52-1220 Mational Endow Arts £0.00 £0.00 $:30,000.00 $:20,000.00 0002
Total Purchased-Contracted [7500]: $0.00 $43.940.00 $73.940.00 $30.000.00 68.27%
Total Expenditures: $1.150.010.23 | $3.423. 41200 | $4.220.699.00 | $7I7.286.00 | 2329




Miscellaneous Revenue
260-0000-38-9030
Total Miscellaneous:

Total Revenues:

Expenditures
Capital Outlay
260-0000-54-1200
Total Capital Qutlay:

Total Expenditures:

Tree Bank Revenue

Site Improvements

TREE BANK

$225,500.00
$225,500.00

$225,500.00

5260,696.39
$260,696.39

$260,696.39

$574,995.00
$574,995.00

£574,995,00

$574,995.00
$574,995,00

$574,995.00

$574,995.00
5574,995.00

£574,995.00

5574,995.00
5574,995.00

$574,995.00

Comparison to
FY2026 Budget
Increase /

(Decrease)

$0.00
$0.00

0.00

50.00
50.00

$0.00

0.00%
0.00%

0.00%

0.00%
0.00%

0.00%




- TECHNOLOGY FEEFUND

|

Revenues

Fines and Forfeitures

270-0000-35-1050 Technalogy Fee Revenue $22,885.33 $50,000.00 $80,000.00 $30,000.00 60.00%
Total Fines and Forfeitures: 522,889.33 £50,000.00 $80,000.00 |  $30,000.00 60.00%
Other Financing Sources |

270-0000-39-1000 Transfer from General $46,350.00 $0.00 50.00 50,00 0.00%
270-0000-39-9000 Budget Carryfarward 50.00 $29,749.00 50,00 -429,749.00 -100.00%
Total Other Financing Sources: 546,350.00 $29,749.00 50,00 -529,749.00 -100.00%
Total Revenues: $69,239.33 $79,749.00 $80,000.00 | 251.00 031%
Expenditures

Purchased Contracted |

270-2650-52-3900 Other Contracted Services | 530,567.00 $30,000.00 $50,000.00 $20,000.00 66.67%
Total Purchased Contracted: | $30,567.00 $30,000.00 $50,000.00 | 520,000.00 66.67%
Supplies

270-2650-53-1160 Computer Supplies 51,944.92 $10,000.00 $15,000.00 $5,000.00 50.00%
270-2650-53-1600 Small Equipment 546,24 $10,000.00 $15,000.00 55,000.00 50.00%
Total Supplies: §1,991.16 $20,000.00 $30,000.00 $10,000.00 50.00%
Capital Outlay

270-3200-54-2400 Computers/Software 546,241.10 $29,749.00 50,00 -329,749.00 -100.00%
Total Capital Outlay: 546,241.10 $29,749.00 $0.00 -$29,749.00 -100.00%
Total Expenditures: $78,799.26 $79,749.00 $80,000.00 251.00 0.31%




HOTEL/MOTEL TAX

# L) »
U JZb Budg
Buage HILI P
026 0
e
Hotel/Motel Tax
Revenues
Taxes
275-0000-31-4100 Hotel/Motel Tax $300,677.64 493,749.50 $350,000.00 $256,250.50 273.34%
275-0000-31-4101 General Fund $0.00 $187,500.00 50.00 -5187 500.00 -100.00%
275-0000-31-4102 oMo $0.00 £218,750.50 50.00 -5218,750.50 -100.00%
Total Taxes: $300,677.64 $500,000.00 $350,000.00 -5150,000.00 -30.00%
Total Revenues: 5300,677.64 $500,000.00 $350,000.00 -150,000.00 -30.00%
Expenditures
Purchased-Contracted
270-0000-52-1210 Special Projects §191,6597.45 493,749.50 $65,625.00 -528,124.50 -30.00%
270-0000-52-1212 oMo $0.00 §218,750.50 $153,125.00 -565,625.50 -30.00%
Total Purchased-Contracted: $191,697.45 $312,500.00 $218,750.00 -593,750.00 -30.00%
Other Financing Uses
275-0000-61-1010 Transfer to General Fund £75,000.00 §187,500.00 $131,250.00 -556,250.00 -30.00%
Total Other Financing Uses: $75,000.00 $187,500.00 $131,250.00 -556,250.00 -30.00%
Total Expenditures: 5266,697.45 $500,000.00 $350,000.00 -5150,000.00 -30.00%




GO BOND

Comparison to
Proposed
FY2026 Budget
Budget
FY2027 Incraase/
(Decrease)
GO Bond
Revenues
Taxgs
351-0000-31-1100 Tax Revenue - GO Bonds $1,968,163.15 $29,214.00 $2,035,000.00 52,005,786.00 B865.84%
351-0000-31-1200 Prior ¥r Tax Revenue £31,396.92 $1,681,407.00 §75,000.00 -$1,606,407.00 -95,54%
351-0000-31-1310 Motor Vehicle Tax 559,264.01 560,000.00 S580,000.00 5520,000.00 BEG.6T%
Total Taxes: $2,058,824.08 $1,770,621.00 %2,690,000.00 $919,379.00 51.92%
Intergovernmental
351-0000-33-1100 Grant Revenues LWCF $0.00 $12,500.00 50.00 -512,500,00 -100,00%
Total Intergovernmental: 50.00 512,500.00 $0.00 -512,500.00 -100.00%
Investment Income
351-0000-33-1100 Interest Income S0.00 50,00 50.00 S0.00 0.00%
Total Investment Income: 50.00 $0.00 $0.00 $0.00 0.00%
Investment Income
351-0000-36-1000 Interest Income 518,763.91 S0.00 55,000.00 5$5,000.00 0.00%
Total Investment Income: $18,763.91 $0.00 55,000.00 $5,000.00 0.00%
Other Financing Sources
351-0000-39-9900 Budget Carryforward 50,00 S800,000.00 50.00 -5800,000.00 -100,00%
Total Financing Sources: $0.00 $800,000.00 $0.00 -$800,000.00 -100.00%
Total Revenues: $2,077,587.99 $2,583,121.00 42,695,000.00 111,879.00 4.33%
Expenditures
Debt Service
351-0000-58-2017 GO Bonds - Bond 5128,680.06 $130,000.00 $130,000.00 50,00 0.00%
351-0000-58-2112 GO Bond Principal 5655,000.00 5929,119.00 5$930,000.00 5881.00 0.09%
351-0000-58-3000 Bank Fee - Bonds $0.00 $20,000.00 $20,000.00 50.00 0.00%
Total Debt Service: $783,680.06 $1,079,119.00 $1,080,000.00 $881.00 0.08%
Reserved
351-0000-59-9500 Fraud Loss Bank Account 56,750.00 50,00 50.00 S0.00 0.00%
Total Reserved: 56,750.00 $0.00 50.00 S0.00 0.00%
Capital Outlay
351-3500-54-1100 Site Purchase Fire Station 50.00 50.00 50,00 50,00 0.00%
351-3500-54-1300 Fire Station - Design 50,00 50,00 50.00 S0.00 0.00%
351-3500-54-1301 Fire Station - Construction | $2,123,801.87 $1,504,002.00 5$1,615,000.00 $110,998.00 7.38%
Total Capital Outlay: $2,123,801.87 $1,504,002.00 $1,615,000.00 $110,998.00 7.38%
Total Expenditures: $2,914,231.93 $2,583,121.00 $2,695,000.00 111,879.00 4,33%




GO BOND SERIES

Comparison to

Amended Proposed
FY2025 - FY2026
Akaal Budget Budget —
uals udge
FY2026 FY2027 -
Increase [
Revenues
Taxes
352-0000-31-1100 Tax Revenue - GO Bonds 50.00 510,836,475.00 $13,320,461.00 £2,483 986.00 22.92%
Total Taxes: 50,00 510,836,475.00 $13,320,461.00 %$2,483,986.00 22.92%
Investment Income
352-0000-36-1010 Interest Income $0.00 $0.00 50.00 $0.00 0.00%
Total Investment Income: 50.00 $0.00 50.00 $0.00 0.00%
Miscellaneous Revenue
352-0000-38-1000 Proceeds from Bond Issuance | 523,045,000.00 50,00 50.00 50.00 0.00%
352-0000-38-1010 Premium from Bond Issuance | 51,083,301.10 50,00 50,00 50.00 0.00%
352-0000-38-9000 Misc Income 528,734.77 50.00 50.00 $0.00 0.00%
Total Miscellaneous Revenue: 524,157,035.87 $0.00 50.00 50,00 0.00%
Total Revenues: 524,157,035.87 510,836,475.00 $12,111,414.00 1,274,935.00 11.77%
Expenditures
Debt Service
352-0000-58-2102 2024 Go Bonds - Bond $562,764 58 $519,475.00 $519,475.00 $0.00 0.00%
352-0000-58-2112 2024 Go Bond - Principal 50,00 £315,000.00 $315,000.00 $0.00 0.00%
352-0000-58-4000 Debt Issue Costs 5646,282 50 52,000.00 50.00 -52,000.00 100.00%
Total Debt Service: $1,209,047.08 5836,475.00 5834,475.00 -52,000.00 0.00%
Capital Outlay
352-3200-54-1300 Pulbslic Safety Complex 50.00 $10,000,000.00 $11,276,939.00 $1,276,939.00 12.77%
Total Capital Outlay: 50.00 $10,000,000.00 $11,276,939.00 $1,276,939.00 12.77%
Total Expenditures: $1,209,047.08 $10,836,475.00 $12,111,414.00 1,274,939.00 11.77%




STORMWATER
MAINTENANCE BOND

Comparison to

Amended Proposed FY2026
Budget Budget Bideat
FY2026 FY2027 -
Increase /

Revenues
Investment Income
353-0000-36-1000 Investment Account 50.00 $0.00 50.00 50.00 0.00%
Total Investment Income: 50.00 50,00 50.00 £0.00 0.00%

Miscellaneous

353-0000-28-3500 Stormwater Maint Bend 50,00 $0.00 50,00 50,00 0.00%
Total Other Financing Sources: 50.00 50.00 50,00 50,00 0.00%
Total Revenues: 50,00 $0.00 50,00 0.00 0.0
Expenditures

Capital Outlay

353-4100-54-1401 Capital Outlay 50.00 $0.00 50.00 50.00 0.00%
Total Purchased-Contracted: 50.00 50.00 50.00 50.00 0.00%

Total Expenditures: $0.00 $0.00 $0.00 $0.00 0.00%




DOWNTOWN
DEVELOPMENT
AUTHORITY

-

Comparison to
Amended Proposed pa
FY2025 - o FY2026 Budget
Acuals  oooa6  Fyaoa7  nerease/ *
(Decrease)
Downtown Development Authority
Revenues
Investment Income
860-0000-36-1000 Interest Income 592,74 50.00 50.00 50.00 0.00%
Total Investment Income: 592.74 $0.00 $0.00 $0.00 0.00%
Miscellaneous
860-0000-38-1000 Proceeds from Issuance S0.00 $7,500,000.00 £0.00 -$7,500,000.00 | -100.00%
860-0000-38-9000 Miscellaneous Revenue 5115,782.00| $520,000.00 |[5284,419.00 $264,419.00 1322.10%
Total Other Financing Sources: $115,782.00| $7,520,000.00 |5284,419.00) -$7,235,581.00 | -96.22%
Total Revenues: $115,874.74| $7,520,000.00 | $284,419.00|  -7,235,581.00 | -96.22%
Expenditures
Purchased-Contracted
860-0000-52-1210 Special Projects 50,00 $10,000.00 | 510,000.00 50.00 0.00%
860-0000-52-2200 Repair & Maintenance Buildin|  50.00 50.00 5269,419.00)  5269,419.00 0.00%
860-0000-52-3300 Advertising 50,00 52,000.00 51,000.00 -51,000.00 -50.00%
860-0000-52-3400 Printing & Binding S0.00 £2,000.00 $1,000.00 -51,000.00 -50.00%
260-0000-52-3500 Travel S0.00 $2,000.00 $1,000.00 -51,000.00 -50,00%
Total Purchased-Contracted: $0.00 $16,000.00 [$282,419.00|  $266,419.00 |1665.12%
Supplies
860-0000-53-1100 Office Supplies 50,00 52,000.00 $500.00 -$1,500.00 -75.00%
860-0000-53-1610 Uniforms $0.00 51,000.00 51,000.00 50.00 0.00%
860-0000-53-1700 Misc Supplies $0.00 $1,000.00 $500.00 -5500.00 -50.00%
Total Supplies: 50.00 $4,000.00 $2,000.00 -52,000.00 -50.00%
Other Costs
860-0000-57-3001 Acquisition Property 50,00 $7,253,863.00 50.00 -$7,253,863.00 | -100.00%
Total Other Costs: £0.00 $7,253,863.00 $0.00 -57,253,863.00 | -100.00%
Debt Service
860-0000-53-4000 Issuance Costs $0.00 §246,137.00 50.00 -5246,137.00 | -100.00%
Total Other Costs: 50.00 $246,137.00 $0.00 £246,137.00 | -100.00%
Total Expenditures: 50,00 $7,520,000.00 | 5284,419.00| -$7,235,581.00 -96.22%
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