City of Fairburn

City Council
Agenda
April 18, 2026
8:30 AM
The Honorable Mayor Hattie Portis-Jones
The Honorable Anatavia Benson The Honorable Linda J. Davis
The Honorable Fannie Mae Houser The Honorable Shanita Nichols
The Honorable Samuel Perry The Honorable Ulysses Smallwood
Mr. Tony Phillips City Administrator
Mr. Rory Starkey City Attorney
Ms. Deannia Ray City Clerk
l. Meeting of Retreat Called to Order: Hattie Portis-Jones, Mayor

1. Retreat Location: Trilith Guesthouse at 350 Trilith Parkway, Fayetteville, GA 30214
Roll Call: City Clerk

Day 2 Recap & Day 3 Preview: City Administrator

Regular Agenda:

2. Building Operations Department Presentation

3. Strategic Plan Presentation & Discussion (Lead by LeaderGov)

4. Economic Development Department Presentation & Downtown Strategy
Discussion

5. Retreat Recap

Adjournment:

When an Executive Session is required, one will be called for the following Issues:
(1) Personnel (2) Real Estate or (3) Litigation
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