
 

City of Fairburn Work Session 
Agenda 

February 10, 2025 
6:00 PM 

 

 

The Honorable Mayor Mario Avery  
The Honorable Mayor Pro-Tem Alex Heath 
The Honorable Samantha Hudson 
The Honorable Ulysses J. Smallwood 

The Honorable Linda J. Davis 
The Honorable Hattie Portis-Jones 
The Honorable James Whitmore 

Mr. Tony Phillips 
Mr. Rory Starkey 
Ms. Brenda B. James 

City Administrator 
City Attorney 
City Clerk 

  

I. Meeting Called to Order: The Honorable Mayor Avery 

II. Roll Call: City Clerk 

III. Agenda Items: 

 1. Strategic Plan Presentation by LeaderGOV (City Administrator's Office) 

 2. Old Campbell Courthouse Presentation (Planning & Zoning) 

IV. Adjournment: 
 

When an Executive Session is required, one will be called for for the following Issues: 
(1) Personnel (2) Real Estate or (3) Litigation 
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CITY OF FAIRBURN 
WORK SESSION AGENDA ITEM 

 
SUBJECT: Strategic Plan Presentation by LeaderGOV 
 
ITEM TYPE: Presentation 
 
SUBMITTED: 02/05/2025   WORK SESSION: 02/10/2025 COUNCIL MEETING: N/A 
 
DEPARTMENT: City Administrator's Office 
 
BUDGET IMPACT: $36,000 
 
PUBLIC HEARING: No 

 
PURPOSE: 
Presentation to Mayor and Council on the strategic planning process for the City of Fairburn. 

HISTORY: 
Request for Proposals (RFP) #24-360 for Strategic Planning Services was released on September 12, 
2024 and due on October 10, 2024. A total of 15 proposals were received and evaluated by the 
Evaluation Committee.  

FACTS AND ISSUES: 
The City Administrator's Office has engaged LeaderGOV for Strategic Planning services to work with the 
community, elected officials, leadership, and staff to develop a comprehensive strategic plan to guide 
the City of Fairburn's priorities and areas of focus over the next four (4) years. LeaderGOV will develop 
a strategic plan for the City of Fairburn that will include the following:  

• Vision, mission, and values  
• Strategic goals and objectives  
• Key initiatives and action plans  
• Performance metrics and evaluation framework  

 

FUNDING SOURCE: 
Other Contract Services: 230-0000-52-3900 

RECOMMENDED ACTION: 
N/A 
 
ATTACHMENTS: 
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1. Strategic Planning Process - Fairburn GA Project 2025 
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www.leadergov.com | 1

Fairburn Georgia Strategic Planning Process

February 2025
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LeaderGov

Leadership 

Development

Team 

Development
Retreats

Strategic 

Planning
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www.leadergov.com | 3

LeaderGov Strategic Planning
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www.leadergov.com | 4

LeaderGov Strategic Planning

Core Beliefs

Strategic 

Goals & 

Execution

Stakeholder 

Input

Document 

Plan
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www.leadergov.com | 5

Fairburn Strategic Planning Process

Core Beliefs

Purpose (why)
Vision (future state)

Mission (daily focus)
Value (how)

Stakeholder Input

Community Town Halls
Community Surveys

Council Input Surveys / mtgs
Staff Input Surveys / mtgs

Strategic Goals

Council Session / Priorities

Staff Session / Details
Document Goals in Plan

Goal Execution

Maintain Momentum

Prioritize Goals
Communication Plan

Track Progress

Adopt Plan

60-days / Mar/Apr 2025 30-days / May 2025 30-days / June 2025 30-days / July 2025
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www.leadergov.com | 6

Questions

• How would you like to see the 
citizens / staff benefit from this 
effort? 

• Would you like to invest time in 
Council team development? 
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www.leadergov.com | 7

Next Steps

• Develop citizen survey questions 
for citizens

• Plan Town Hall meeting 

• Set initial session to determine 
purpose, vision, values
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www.leadergov.com | 8

Additional Help

bill@leadergov.com  678-833-4310
tim@leadergov.com 770-330-6972
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THANK YOU
www.leadergov.com
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CITY OF FAIRBURN 
WORK SESSION AGENDA ITEM 

 
SUBJECT: Old Campbell Courthouse Presentation 
 
ITEM TYPE: Presentation 
 
SUBMITTED: 02/03/2025   WORK SESSION: 02/10/2025 COUNCIL MEETING: N/A 
 
DEPARTMENT: Planning & Zoning 
 
BUDGET IMPACT: N/A 
 
PUBLIC HEARING: No 

 
PURPOSE: 
To provide the Mayor and City Council with an update on the Old Campbell Courthouse community 
meeting. 

HISTORY: 
N/A 

FACTS AND ISSUES: 
At the request of community members, the Planning and Zoning Department organized a three-day 
workshop to gather input and discuss ideas for the Old Campbell Courthouse. This building is listed on 
the National Register of Historic Places and suffered fire damage in September 2022. The three-day 
public input event included a walking tour, a listening session, and a design workshop. 

FUNDING SOURCE: 
N/A 

RECOMMENDED ACTION: 
N/A 
 
ATTACHMENTS: 
1. Fairburns Campbell County Work In Progress Presentation_lw1 
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WELCOME
Old Campbell County Courthouse

Work In Progress

www.fairburn.com Page 14 of 53
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ANALYSIS
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ANALYSIS
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ANALYSIS

STUDY AREA
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ANALYSIS
Historic

Train Depot

Historic
Downtown Fairburn

Landmark Christian 
School
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?

Page 33 of 53



Page 34 of 53



Page 35 of 53



Page 36 of 53



Page 37 of 53



COURTHOUSE SQUARE        APRIL 7, 14, 21, & 28, 2025

SCREEN
ON THE GREEN C O U R T H O U S E  S Q U A R E

A P R I L  7 ,  1 4 ,  2 1 ,  &  2 8 ,  2 0 2 5
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Dover, Kohl & Partners

Robin Crowder

rcrowder@doverkohl.com

305-666-0446

City of Fairburn

Denise Brookins

sbrookins@fairburn.com

770-964-2244

For more information on the work in progress 

and how to give more feedback 

www.fairburn.com
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