City of Fairburn Work Session

Agenda
May 8, 2023
6:00 PM

The Honorable Mayor Mario Avery

The Honorable Mayor Pro-Tem Linda J. Davis The Honorable Pat Pallend

The Honorable Alex Heath The Honorable Ulysses J. Smallwood
The Honorable Hattie Portis-Jones The Honorable James Whitmore
Mr. Tony Phillips City Administrator

Mr. Rory Starkey City Attorney

Ms. Brenda B. James City Clerk

l. Meeting Called to Order: The Honorable Mayor Avery

Il. Roll Call: City Clerk

Agenda ltems:

1. Code Enforcement Update (Planning & Zoning)

Adjournment:

When an Executive Session is required, one will be called for for the following Issues:
(1) Personnel (2) Real Estate or (3) Litigation
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CITY OF FAIRBURN
WORK SESSION AGENDA ITEM
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SUBIJECT: Code Enforcement Update

ITEM TYPE: Presentation

SUBMITTED: 05/02/2023 WORK SESSION: 05/08/2023 COUNCIL MEETING: N/A
DEPARTMENT: Planning & Zoning

BUDGET IMPACT: N/A

PUBLIC HEARING: No

PURPOSE:

To provide the Mayor and City Council with an update on the Code Enforcement Division of the
Planning & Zoning Department.

HISTORY:

The Code Enforcement Division and all staff members are now under the Planning and Zoning
Department. This integration allows for the expansion of services, the development of new programs
that will assist with neighborhood stabilization, and the traditional functions of enforcement related to
zoning, building, property, and safety matters.

FACTS AND ISSUES:
N/A

FUNDING SOURCE:
N/A

RECOMMENDED ACTION:
N/A

ATTACHMENTS:
1. Code Enforcement Update_May2023
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Situated to Succeed

Code Enforcement Update

Presented by: Denise Brookins | Planning & Zoning Director
Londell Fleming | Code Enforcement Manager




DEPARTMENT STRUCTURE
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Department

Long- and Short-Range Planning

Field Investigation

Building and Permitting

Vacant Property Program

Code Enforcement

Community Outreach

Blight and/or Public Nuisance

Property Maintenance

90 DAY

Auditing Services
Staffing

Professional Development

Technology Integration
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PROCESS IMPROVEMENTS

N\
‘ Auditing Structures, Codes, Forms, SOP, Professional Development

‘ Tracking System Modifications and Improved Training and Oversight
(lworq)

\

Refining the existing map and establishing districts (with periodic
rotation)

|
‘ Public Portal for Complaints and Community Outreach

[

‘ Establishing the baseline, goals, and finalizing KPI
‘ Continuous auditing and evaluating
/
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MOST COMMON CODE VIOLATION

Commercial
vehicles illegally
parked

Sanitation:
trash/recycle bins

Junk trash and High weeds and
debris grass

Illegally parking Inoperable vehicles:

vehicles on the unregistered,
grass in a residential disrepair (cannot
area. move)

Working without
required permit

Property
Maintenance/Vacant/Blight
/Nuisance
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CODE ENFORCEMENT PROCESS

C I . t e A complaint is received and a case is opened. If the complaint
O m p a I n pertains to another department or agency, it is referred and
then closed.

Received

A
] e Code Enforcement Officers investigate, which may include
i . . performing research, conducting interviews, sending

24 - 48 HOURS : I nve StlgatIO N correspondence, inspecting sites, site pictures, and making
i determinations.
v
A ¢ Enforcement steps may include written warning, orders to
i correct, citations and fees.

7 - 14 DAYS | Code Enforcement
v
A e |f the property is not in compliance a citation will be issued,
COURT HEARING - ].ST i CO u rt H ea r| n beginning the court process.
THURSDAY OF THE | 8
MONTH v

e Final processing occurs when the complaint is referred,
unfounded, resolved or abated.

Final Processing
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